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CDC Program Strategies and Outcomes
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Public Health Foundational Capabilities

Foundational Public Health Services

Commurity=pacific Sarvican

Foundational
Argas
Comminlosie  Chrshic Diseass  Srodronmeniod Bl e, Aot 1o &
Disemne Caringl s iy Piaind i Hel il & Ll v i
Privre Lo Farmily il clinitol Cirs
Cammunily .
AzmmEEmEng a arganizetionl
: Fortnership B (]
Fuundﬂl_ln.lq:ﬂ & Survilllamses Devebprnant i Coempa benciss
Copobidlitics

Fodine g o ounbabdity Ernnrgarsy
Dvalapmiend & Perlormance Preparsdines Cafmrmainic e
Fe Suppard EEgnagamend = Emipanan

L.l |

Peve | Department
FTATE | of Health




LHD PHIG Investment

Short-term outcomes:

* Improvements to the LHD workforce to include hiring new or filling vacant public
health positions;

* Retaining current public health staff through various investments or services; and

* Improving foundational public health capabilities through training and other public
health staffing enhancements

Long-term outcomes:

* Improvements in the public health of the jurisdiction, especially among socially
and economically marginalized communities
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LHD PHI Grant Expenditures

Expenditure # of LHDs | Expenditure # of LHDs
Office furniture improvements 31 Monetary incentives (e.g., retention 15
payments, longevity payments, base pay
increases, etc.)
Conference/training attendance 30 Personnel, existing positions 15
Personnel, new positions 25 AV upgrades (e.g., SmartBoards, 11
microphone systems, eftc.)
Computer upgrades & related supplies 24 Building improvements 8
Branded apparel 23 Job recruitment efforts 6
Software 17 Education incentives 6
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A1: Workforce Update

» Hired 100 Public Health Professionals (LHD and State)
Summer Internship Program — (Soft launch in Regional Offices)

Modernized recruitment efforts (job titles, job descriptions, postings)

Increased awareness of public health careers (career fairs, education institutions,
workforce development institutions, and community-based partners).

Tuition Assistance Exploration (PHLOT Expansion)
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A2: Spotlight

Public Health Continuing Education

Kendal Q. Pompey, Director, Public Health Continuing Education
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Public Health Continuing Education Unit (PHCE)

Vision
Laisnch Pullilic

Develop and implement education plans in collaboration with L
the NYS OPH Workforce that will continuously help MmO
employees apply their skills and knowledge and improve PH Workforee
performance. -

Health Essentials
Mission
Develop and support NYS OPH Workforce core competency PHCE Unit
learning needs to perform everyday work tasks while 2074-2075

fostering a successful understanding of the 10 Essentials of
Public Health Services to effectively serve the communities of
NYS in way that will lead to positive health outcomes.

Strategy

Goal

Training
Support employee learning to improve staff performance, L
happiness, satisfaction and well-being while ensuring that Commanity of

Practice

everyone receives the necessary knowledge, skills, and best
practices, which will lead to a more cohesive workforce.




T
PHCE Workgroups

« PHI Public Health Continuing Training & Education Workgroup
« Strength & Diversity of the OPH Workforce- Initiative 2
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Lessons Learned from
Near 2
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OPH Workforce Team )
Public Health

Continuing
Education

Health, Wealth
and Wellbeing
Unit

Program
Leadership &
Management

Liaisons:
Academic, LHD,
Regional Offices

Community
Engagement

Unit Leadership
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Where are we headed in Year 37

OFFICE OF PUBLIC HEALTH NYS INTERAGENCY
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OPH Restructuring

Dr. Elizabeth Whalen
OPH Medical Director

Office of Public
Health

Leadership

Team
Restructuring

State Health
Improvement
Plan

State Health
Equity Plan

Data
Modernization

NEW
YORK
STATE

13

Department
of Health



Granis S&smdnisitaion Wi Aoy
Office of Public Health =) A - -4
Laura Trolio, Deputy Director & Acting Doputy Commissianer B
Elirabeth Whalen, Medical Directar s :
El Rosenberg, Doputy Director of Bcisnce Hurman Rassarch
Pratectian Pragram
J [
]
| ' I |
Carriar for Comraniny
Hual, Gt Widdswndh Cantar Diksision of Public Healih O ol Eziance and
Trawis 0" Doreel], Giracior Ervinonmaentsl Hesith Leanars Pansesi indraniriscien T lheielogrs
Anguils Thinolhy, Axsoiais Ginabary, Diractar Hashane Gravng-Cedy. EN Nasmbeng, Obacser
Dirwiar Kirectar Sames Chithalan, Déragine
Anihony Gancvann nlﬂl"-:l-li.l‘-'llll'!&' DCapuly Dieacior
PLTERE PR i
. I | L - T
Ciwtmon of b Btvawan ol Erarerenesisl Oiwramn U!l:lt\ﬂ.ﬂrl'l'.'l.l] 'LJ'-;I'I".I":_:" Eliél! Pubkr TELT;:::;
Wascpak, Dhieoi Her . Prabecion Health Srenges : Coipes Felomsiup e
Ehriviem Vsl irrmn Patrich Pacsorm Dinecin Frogram i
[Rseciar Erin Kncerl, Desgion
T I T e I I )
Dusmbnn ol Famdy Heaan Thvson o Eradsorame ris Crvmir ol Susobea Offen of Lova Husails Drenee al Techasdowy
gt hake o Arpnegamas Keii Dartrhis, Dirac Swrvican Lizh Lar, Ctweten et
R—— e Farah blidorm I.'pnl:llcl = - N Warant, Daeows O H Ll irformabes
| L { [
I . ' § |
Dt =l Sacdnm Dhraigian of Labappiony
Excelirem
Hazd: Wtiimd, Chracir

Cres #y Gl catioe

Coarunily En g e
Dimred Gamnida, Crecios
|

wnd Crebremeh Lind
T oarica Cplisde- Rubansn

Dvimion ol Epcamiciagy

[Cissginy
Db o Trpnsiationsl
Ml e it
P Aol Pohile: Hasgiih Cravirie
Emiy Lukierion, Daecir T e il
Diwisdon of Chinni Disass |

ard Prireiibios

Kmrgdl 03 Pomprg, Deszio
Bartara Wablnos, [ecios

Drasine ol Infesbios
Jmuasw

ralrEun Moborough

Diregio
m—— (—

Lrwimizti o Lkl
Cpesipdiong
Reakesri Gy, Dhapaior

Tepiarbar 2104

Ferw | Department
FTATE | of Health



Division, Public Health Infrastructure

. » Collaboratively identify the intersection between Division
Division of Public Health program outcomes and eliminate duplicative work.
Infrastructure
Keshana Owens-Cody, * Promote public health training and development opportunities to
Director OPH, Regional Offices and LHDs.

| » Additional support staff placed in our Regional Offices.

New York State Public * Increase visibility of the public health workforce, programs and
B i services across the State.
Erin Knoerl, Director

* Increase pathways to public health careers.

el loa el « Increase engagement with community-based organizations,
Vacant, Director academic and workforce development institutions.
| * Increase access to public health information from the
Community Engagement Department of Health and the Office of Public Health to Local
and Outreach Unit . . .
Tomica Callado-Robinson, Health Departments and Community-Based Organizations.
Director
* Dedicate resources to Community Health Improvement
Planning.
Public Health Continuing . .
Education Unit * Leverage investments from the Public Health Infrastructure
Kendal Q. Pompey, Director Grant. %E:'K Department
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Division of Technology

- New Data Hub (https://nysdohdatahub.health.ny.gov/nysdoh-dh) on Health

Commerce System (HCS) with aggregated data dashboards and enhanced data
Office of Science and query products intended for LHDs.
Technology

Eli Rosenberg, Director - New Prescription Monitoring Program (PMP) Dashboard to provide LHDs with
comprehensive, timely, and granular data on dispensed controlled substance
prescriptions. The dashboard is designed to be a practical tool to support statewide
and local prevention efforts by assisting in the identification of areas experiencing a
high burden of controlled substance use and helping in the evaluation of the
effectiveness of interventions designed to prevent and address substance use
disorder.

Division of Science
Trang Nguyen, Acting

Directo
g ' - New Symptom Monitoring System to provide DOH and Local Health Departments

(LHD) a tool to monitor symptoms for an individual or group during a disease
| _ outbreak starting with H5N1 and other public health emergencies.

Division of Technology

Linh Le, Director and - New Syndromic Surveillance Dashboard on HCS for LHDs with data from Emergency
OPH Chief Informatics Departments
Cifficer

- New Communicable Diseases Dashboard on HCS for LHDs with data from,NYS

Communicable Disease Electronic Surveillance System (CDESS) Yorw | Department
FTATE | of Health



