New York State Early Intervention Coordinating Council
Minutes — June 16, 2022

Agenda Item Discussion Action Items
Welcome The followingmembers/designated representatives attended the meeting:

- | Lynn Amell X | Lidiya Lednyak

X | Jessica Benton X | Melissa Groth

- | Marcelle Bichotte-Dunner - | CherylSchaefer Coppola

X | HeidiBond X | Lynn Shea- late

X | DonnaBradbury - | Robin Stegman

X | Brigitte Desport - MARO X | Angella Timothy

X | Amy De Vito X | Elina Tsenter

X | Raymond Bowman - | Antonia Weidner

X | Steve Held X | Marina Yoegel

- | CherylHogan - | Kayleigh Zaloga

- | Talina Jones - | Patricia Zuber-Wilson

X | Leah EstherLax-MARO

Departmentof Health staff present: Zahra Alaali, Mary Amendola, Peter Baran, Kelli Lyndaker, Kenneth

Moehringer, Ray Pierce, Jennifer Sandshaw, Kirsten Siegenthaler, Jessica Simmons, Dawn Smith, and Yan Wu.

All referencesto the Departmentrefer to the New York State Department of Health, BEI to the Bureau of Early

Intervention,and El to the Early Intervention Program.
Welcome Steve Held, EICC Vice Chair, called the meetingto orderat 10:23 a.m. and thanked Council Members for attending the The next full Council

Approval of Minutes

Early Intervention Coordinating Council (EICC) meeting.

The next EICC full Council Meeting will be Thursday, September 15,2022, from 10:15a.m.to 3:00p.m. The next
Executive Committee Meetingwill be Tuesday, July 26,2022.

Steve Held informedthe Council thatthatthe minutes from the March 3,2022, meetingandtheJanuary 26,2022,
Executive Committee meeting were emailed to them.

A motion was madeby Marina Yoegeland a second by Lidiya Lednyakto approve the March 3,2022, meeting
minutes. Thirteen (13) members voted in-favor, none opposed, and none abstained. The minutes from the March 3,
2022, meeting passed.

meetingwill be
September 15,2022

¢ The next Executive
Committee meeting
will be July 26,2022

New Business
Bureau Administrative Updates

BEI Director Ray Pierce providedthe following Bureau Administrative updates:

o New second Associate Director: BEI hasbeenrecruiting fora second Associate Directorand has promoted
Yan Wu to that position.

e EIl-Hub Update: The Departmentand PCG are workingon a go live date and once adate is finalized, it will
be communicated tothe field. Internal testing of the system is occurring. Stakeholders will hopefully be
able to access the Sandbox this summer.

e ElRate Adequacy Review/Report Legislation (S.5676/A.6579): This legislation will require the
Departmentto conduct a rateadequacy reviewand submit a report onthe findings and recommendations
within one year. The review mustinclude anassessment of the existing payment methodologies and levels,

recommendations for maintaining or changing the methodologies, the projected number of childrenwho

e Bureau
Administrative
updates will be
provided at the
September 2022
meeting
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will need EI services overthenext five years, and the workforce needed to provide services to those
children, by county. This Legislation is still being reviewed by the Departmentand Governor’s staff.

Provider Capacity isa challenge that the Department plans to address with a multifaceted approach.

A. The Department isworkingon a new regulation package regarding new professionals for EI. Our legal
counsel’s office is conducting their final review of it. Provider rates will continueto be addressed.
Director Pierce will advocatefor reevaluatingthe rates and increasingthemwhereneeded based onthe
dataavailable to the Department.

B. Withthe passingof the Statebudget, there willbe an across-the-board rate increase of 1% that will get
implementedwhen BEI’s Medicaid SPA is approved.

C. TheRate Setting Task Force will be continuingto evaluate theratesand developinga methodology to
improve therates so that they align with other health and humanservicesystems.

D. BEI will be conductinga promotional campaign to recruit new providers and professionals to work in
El.Projectedimplementationis projected for late Summer orearly Fall. Last April BEI staffattended
the NYS Speech, Language, and Hearing conference where nine Speech Therapists indicated an
interest in providing El services. BEI staff will continueto attend events to recruit El providers.
Director Pierce encouraged counties, providers, and stakeholders to let him know about events that BEI
staffcould attendto promote the EIP. Potential internships in El for graduate students will also be
explored.

CoveredLives: The Department isstill in discussions with the Office of Health Insurance Programs
(OHIP)and the Division of Budget (DOB) to determine howthe Covered Lives EI funding pool will be
implemented in the State Fiscal Year (SFY)2022-2023 with respect to providing funding to municipalities
and Statepursuantto the legislation. The Department has also engaged counties in discussions to obtain
their feedback aboutthe funding implementation.

Differentiated Monitoring and Support 2.0 (DMS)- Office of Special Education Programs: NYSwill start
Phase 1 of OSEP’s Differentiated Monitoring and Support (commonly referred toas DMS) atthe end of
thismonth. Phase 1 includes documentrequests and targeted interviews with state staff on component-
specific protocols. Phase 2 will begin in December and includes onsite/virtual visits with State staff,
Stakeholder Inputand Local-level Interviews.

OTAs and PTAs: OTAsandPTAswere temporarily able to deliver EIP services. Providers should contact
the NYS boardfortheir professionif they have questions abouttheir scope of practice.

ABA hours: Service decisions are made by the IFSP teamon anindividualized basis foreachchild. There
isn’t a standardized package forthenumber of hours a serviceis authorized to be provided fora child.

EICC Parent’sseatupdate: To increaseparent participationon the Council, BEI will be usingthe vacant
discretionary seat to appointanadditional parent to the Council., leaving two empty parent seats. The
Departmentreceived over 20 interested parents are currently in the review process.
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E. SchoolPsychologist: On April 20,2022, the Department senta listserv communication to stakeholders
regardingthe discontinuation of the use of school psychologist in the EIPasofJuly 1,2022. Abill
extendingthis provisionuntil June 30, 2024, passed both the Senate (S8802) and Assembly (A9974).
The Department and Governor’s office are currently reviewing thebill.

EICC Member Updates

Vice Chair Vote

2022-2023 Executive
Committee

2022-2023 Task Forces

Open Discussion

Zahra Alaali, Program Coordinator, Early Hearing Detectionand Intervention (EHDI) Program, provided EHDI
program updates onthe following:

e EHDI-ISUsability Survey: The EHDI Program senta voluntary surveyto 600+ users of The Early Hearing
Detection and Intervention- Information System (also known as EHDI-IS). The survey aims to discover
areaswherethe audiology reporting module performs well (Effectiveness, Efficiency, Satisfaction); and
Identify areasfor improvement where the module does not meetthe needs of the data reporters. The
response rate was 19%. The EDHI programwill continueto assess the quality of data collected in the
EHDI-ISandprovide trainingandtechnical assistant to EHDI-1S users.

e Diversity and InclusionPlan: The EHDIteamexamineddisparities in receiving diagnostic follow-up
servicesand findings showed that thechildrenin New York City (NYC) were less likely to receive follow-
up thanchildrenin the rest of the state. the EHDI team developed anaction planto address diversity and
inclusion in the EHDI system, focusingon the NYC population.

Steve Held informed the Council thatvoting for Vice-Chair of the EICC takes placeat the June meeting. Four (4)
members were nominated, and two (2) Members accepted the nomination. He requested that Members take a
moment to fillout the ballot that is in their meeting materials and give it to Dawn Smith by the end of the lunch
break. For Members atthe remotelocations, Members were askedto providetheirvotingballot to staff atthe remote
site. The tally will be determinedafter the voting sheets are returned from the remote locations.

Steve Held informedthe Councilthatthe membership of the Executive Committeeis reviewed and appointed each
yearinJune by the Department and Chair of the Council. As a reminder, it consists of two (2) parents, two (2)
providers, two (2) state agency representatives, two (2) municipal representatives, the EICC chair,andthe Vice
Chair. The Department will send an email to the Council to pollmembers on their interest in servingon the
Committee forthe nextyear. The main function of the Executive Committeeis to set the agenda forall full Council
meetings. There are four, one-hour meetings peryear, and they are heldapproximately eight (8) weeks before the
fullday meeting.

Steve Held askedthe Council if members had any suggestions fora newtask force orif they wanted to continue with
theircurrent task forces, work groups, and committees. The current two task forces will continuetheirwork.

Members discussed the following topics during open discussion: the use of School Psychologists and therecruitment
of Psychologists in the EIP, rate increases for EIP service providers, the financialand time burden on families who
need to transport their child to the El service provider, the number of hours for ABA, telehealth and its impact on the
EIP, provider capacity and the additional professions to be included in the Regulation packages.

Steve Held asked Members to consider the following two (2) motions, which were discussed:

EICC Member
updates will be
provided at the
September 2022
meeting

The Department will
email Council
membersto pollthem
ontheirinterestin
servingon the
Executive Committee
forthe nextyear.
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A motion was madeby Steve Held, with a second by Lidiya Lednyak, that the SCICC respectfully recommends that
the Bureau of Early Intervention continue to allow school psychologists to provide El services until the Governor
and Departmentopineon thecurrent legislation. Thirteen (13) members voted in-favor, noneopposed, and none
abstained. Motion carried.

Steve Held askedthe EICC to considera motionforthe SCICC to respectfully recommend that the Bureau of Early
Interventionimmediately forward a requestfora meaningful increase in El by temporarily utilizingincome from
covered lives. The motion was discussed and withdrawn. Steve Held informed the Members that the Commissioner
advocated to the State Education Department for a rate increase because the Preschool Providers (3 to 5) are so far
behind their public counterparts who provideservicesto the 5 to 21 population. The 3 to 5 Service Providers
received aboutan11%increase.

Reportof Task Force
Activities

Provider Workforce Capacity
Task Force including
Competency-Based Training
and Telehealth Update

Marina Yoegel, EICC County Member, EIO Westchester County, provided the following update on the Provider
Workforce Capacity Task Force activities.

e TheBEI removed the word “Proposed” from thetitle of the Competency Areas for the Delivery of
Evidenced—Based Evaluations and Services document and updated the BEI website.

e OnMarch21,2022,the BElshared the draft El Workforce Capacity Companion Document for Competency
Areas with the academic partners for their reviewand comments.

e OnMay 24,2022,the BEI shared the comments received the academic partners' review of the draft El
Workforce Capacity Competency Companion Document for Competency Areas with the Task Force Chair
and Advisors. Comments were received from Nazareth College, Manhattanville College, Lehman College
CUNY and BrooklynCollege CUNY.

e NYC BEI agreedto review comments, edits and integrate recommended changes into one document that
will be sharedwith the Task Force for review, additional comments and edits.

e Telehealth surveysare currently in the approval process before being distributed pending Department
approval.

e The Task Force raised the issue of the current use of telehealth in the absence of guidance/standards issued
from the BEI forthe EI workforce

e The Task Force suggestedthat the BEI consider issuing clinically and programmatically appropriate short-
term guidanceon theuse of telehealth, until formal guidanceis issued in order to begin a process of
buildingrapport with the EI workforce and families.

Next Steps:

e NYC BEI will integrate recommended changes from theacademic partners’ review of El Workforce
Capacity Companion Documentfor Competency Areas which will be shared with the Task Force

e Pending BEI guidance toaddress theuse of telehealth in the Early Intervention Program, the Task Force
recommends that the BEI issue short-term guidancethatdefinesthe delivery of El services in the IFSP-
telehealth/in person.

e BEI will determine howthe EI Competencies will be disseminatedto the El workforce and families. They
will consider creating various formats, e.g., portal training, self-paced modules, webinars, desk guides and
parentpamphlets.

e Task Force updates
will be given atthe
September 2022
meeting
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Rate Setting Methodology Task
Force Update

Bureau of Early Intervention
(BEI) Training, Technical
Assistance, and SSIP Update

Steve Held, Vice Chair, provided an update on the Rate Setting Methodology Task Force (see presentation). Topics
the Task Forceis lookingto address are whether the rates must be costneutraland whether rateadd-ons can beused
to address areas of thestatewhere childrenarestatistically underserved. To begin this equity-based analysis, Ken
Moehringer presented the components of the rate system andthe data set utilized in its initial development. The rates
are posted on the DOH website. At the nextmeeting Task Force meeting Donna Bradbury will be presentingon how
rate add-ons are determined in the Office of Mental Health (OMH). The Task Forceis consideringtwo (2) data
requests: 1) zip codes that mightidentify a lack of sufficient service availability and 2) the percentage of very
specific hours that an approved provider designates to the EIP program.

Jessica Simmons provided an update on the Bureau of Early Intervention (BEI) Training, Technical Assistance,and
State Systemic Improvement Plan (SSIP) (see presentation).

LunchBreak

12:05p.m.to 12:30p.m.

Reportof Additional
Department Activities

El-Hub

PCG (State Fiscal Agent)
(SFA)Update

Ryan White, PCG, providedanupdate onthe EI-Hub (see presentation). Topics included the below:

1) Current Status: The date fortheEI-Hub go live is “TBD”. PCG provideda three-week transitiontimeline
priorto NYEIS transitioningto read-only status. Business will go on asusualduringthe first week and El
billing will continue tobe available. Week two, EI Billingwill still be available priorto goingdown on
Wednesdayto createfinal payments fromthe last NYEISfile. Forweek three, Monday isthe launch ofthe
El-Hub solutionin full. NYESwill continue to be read only. Part of theimplementation process incudes a
version of the EI-Hubthatallows system users to experience the EI-Hub before it is launched. Thesandbox
will be open to allusersand PCG will supply limited customer service to sandbox users via the Call Center.
PCGwill provide andemailaddress for users to share their experiences.

2) Testingupdate: PCG noted that quite a bit of data migration will occur this week. In thenext fewweeks,
PCGwill be doingsome end-to-endtesting forthe 837 claimsloader.

3) Trainingupdate: The Learning ManagementSystem (LMS)will include additional training resources to
sandbox users, including navigating the EI-Hub, including case management, service logging, and billing
and claiming. Abriefdemoof the LMSwas provided by PCG. Responsesto FAQsare includedin the
LMS. Included isinformation on how users canstay informed regarding the transitionto the EI-Hub.

Rob Lillpopp, PCG, providedanupdate from the State Fiscal Agent (see presentation). PCG informed the council
that since commercial insurance is not billed any longer dueto Covered Lives, future presentations will not contain
commercial insurance paymentinformation. PCG will be voidingsomeclaims that were submitted before El Billing
stoppedprocessing the claims andwhen Covered Lives came into effect. PCG presented statistics on SFA Billing
and Claiming, including commercial insurancedenial rates, reasons, and claims where there has been no response.
Open claimsin the systemthat are stillopen after 60 days is less than 1%. Goalinthe Covered Livesera isto make
sure eligibility right in the first case, so that Medicaid Code 35errors decrease. PCG hasseenthat1% of claims
were submitted after 90 days as opposed to 4% previously. Call Center datawas presented. Call Center volume was
approximately 80 callsa day.

Lidiya Lednyak inquired if there will be verification of Medicaid coverage in the newsystem. PCG stated there isa
271-response report that willinclude if a child has ordoes nothave Medicaid coverage.

e Anupdateonthe El-
Hub will be given at
the September 2022
meeting

e Anupdate fromPCG
will be given atthe
September 2022
meeting
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Fiscal Agent Payment Data
Update

Ken Moehringer, Fiscal Planningand Policy Unit, provided anupdate on thefiscal agent payment data (see
presentation). Topics discussed included child enrollment, provider capacity, timeliness of payments, and insurance
and Medicaid reimbursement. For Q1 2022 there was anincrease of 16% in children with an IFSP over last yearand
almostattatpre-pandemic levels. Ken Moehringer provided anupdate onprovider capacity. There aremore active
billing providers for Q1 2022 we have an increase of 6%, and he ratio of child to rendering provider is consistent
with Q3 and Q4 of 2021at4.39. There wasanincreasein services provided of 15% comparing Q1 2022 to a year
ago. Regardingtimeliness of provider payment, 90% of claims were paid in full within 34 days,and 97% of claims
submittedin Q1 of 2022 were paid within 34 days. Timely submission of claims by providersisa little higher, but
not significant, with 90%of claims submitted within 60 days. We are no longer submitting claims to commercial
insurance, andthe amountsubmitted was 12 million as opposed to 14 million previously, and this amountwill
continue to drop next quarter. Medicaid claims submitted is 15% higherthan a yearago, consistent with claims
submitted. The rate of Medicaid reimbursement is in the low 70’s, but thisamountshould increase as we expect to
have better upfront Medicaid information.

e Anupdate onthe
Fiscal Agent Payment
Data willbe given at
the September 2022
meeting

Future Agenda Items

Agenda items suggested by EICC members for future EICC meetings include:
e Shortage of Service Providers e Elserviceproviderrates
e Updateon Legislation Amendmentto Add
Mental Health Provider Types (Legislation
Amendment Section 69-4.1)

Public Comment

There were notany public comments.

Adjournment

The meetingwas adjourned by Steve Held at 2:15p.m.
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