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Update on the EI-Hub Implementation

Status as of: March 2314, 2021
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Agenda

* Project Status Updates
* Getintouch
¢ Installation & Configuration
* Organizational Change Management
¢ Migration
e BEI Program Status
¢ System Security
* NYEIS Decommissioning
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Your Source for EI-Hub Updates

Issue 1

In This Issue Welcome to the Hub Club!

= Welcome
= Our Progress
- Spotlight
= Weekly FAQ

Early Intervention Program

Tt M Yok St Ea
Gong

* |Guestion abost the B

Hello,
1 have a question about the upcoming training for the El-Hub....

ot and Famby Dutcomas.
SocwEnconsl Oreoemet Early Intervention Services

s5%)

Memormas, Gusaance ans Chnest
sy ey « spéoat nsructn

e ek = speoch patcicgy ond sutclegy
Inteeverion Program (EX1) © cecuatons ey
Toow Yo £y nmevenion i

System (NYERS) i

Fegiiagons Laws. 3o lsisnrtoniel

EI-Hub: Project Status Updates

EI-Hub Installation & | < Development and configuration is ongoing

Configuration| PCG is rolling out demonstrations of the solution’s capability

» BEI is working with PCG on component testing to help ensure
a smooth overall UAT experience
¢ Learning Management System
« Service Logging
« Provider Enrollment
Organizational Change| . Released Hub Club Issues 12, 13

Management
e Tested LMS & made changes, based on tester feedback

e Completed 4th Stakeholder readiness survey
 Service Logging Feedback Session

Data Migration | « |dentified data is being mapped from NYEIS to EI-Hub
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« Tests are being performed on migration runs ;/—_ yerg | Department
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EI-Hub: Project Status Updates

« Transportation claiming has been reviewed with the municipalities and

BEI Program Status will be available at go live
< Addition of qualified professions including ABA

e Multidisciplinary Assessment (MDA) will be post Go-Live of new
solution

System Security | . pcG is completing the NYS System Security Plans
» Multifactor authentication will be employed
¢ Confirm adherence to NYS standards, HIPAA and FERPA protections

NYEIS Decommissioning * NYEIS read-only timelines, and decommissioning date of September

1st, 2021 is under review as new timelines are developed.
¢ Once the NYEIS decommission process is complete, data and files in
the NYEIS system will no longer be available
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Project Area Status: Data Migration

Resources related to NYEIS/ElI-Hub Record Retention:

* Webinar “Attachments in NYEIS/EI-Hub and Record Retention”
* Summarize current Early Intervention Program file retention policy, including:
 State and provider record retention responsibilities
L * Intended purpose of attachments/files in NYEIS and EI-Hub
egacy » Attachments will not be migrated in EI-Hub as part of system implementation.
NYEIS & » Users will be able to upload attachments into the EI-Hub, after go live.
EI-Hub » Users will be able to access their files in NYEIS for 6 months post-transition.

» Organizations and individuals should establish an independent and secure
document repository.

« Efforts to ensure retention should be underway.
* Q&A were distributed via BEI's listserv attached below.
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Questions?
Comments?

Feedback?
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