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Agenda

Project Status Updates
* Organizational Change Management
* Installation & Configuration
* Migration
* BEI Program Status
* System Security
e NYEIS Decommissioning
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EI-Hub: Project Status Updates

Organizational Change] < Released Hub Club Issues 9,10,11
Management| Tested LMS & made changes, based on tester feedback
e Completed 3rd Stakeholder readiness survey

e Several stakeholder outreach meetings - including NYC

EI-Hub Installation & | < Development and configuration is underway

Configuration| PCG is rolling out demonstrations of the solution’s capability

» BEI is working with PCG on component testing to help ensure
a smooth overall UAT experience

Data Migration | © ldentified data is being mapped from NYEIS to EI-Hub
» Team has developed data cleansing rules Cw
» Team is identifying data validation tests gﬁm
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EI-Hub: Project Status Updates

BEI Program Status » Transportation claiming has been reviewed with the municipalities and
will be available at go live

¢ Addition of qualified professions including ABA

¢ Multidisciplinary Assessment (MDA) will be post go-live of new
solution

System Security
* PCG is completing the NYS System Security Plans

» Multifactor authentication will be employed

« Confirm adherence to NYS standards, HIPAA and FERPA protections

NYEIS Decommissioning
* NYEIS will remain as read-only until September 1st, 2021

» Once the NYEIS decommission process is complete, data and files in
the NYEIS system will no longer be available
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Questions?
Comments?

Feedback?
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