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Management of the EIP
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Agenda

Project Status Updates
» Organizational Change Management
* Installation & Configuration
» Migration
* NYEIS Decommissioning
e System Security
» Key Transition Dates
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EI-Hub: Project Status Updates

Organizational Change| « Conducted virtual focus groups with a cross-section of
Management| system users

* Increased frequency of the Hub Club newsletter
* Beginning demonstrations of the solution
 Planning for the next readiness assessment survey

Completed initial configuration activities
Developed functional & technical specifications
» Developing EI-Hub Solution

EI-Hub Installation &
Configuration
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EI-Hub: Project Status Updates

Data Migration | « Defining data mapping from NYEIS to EI-Hub & data
cleansing rules

« Documents will not be migrated into EI-Hub

NYEIS Decommissioning ] * NYEIS will remain in a read-only state starting at the
beginning of cut-over until 9/1/2021

* NYEIS will be decommissioned shortly after
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EI-Hub: Project Status Updates

System Security] « PCG is completing the NYS System Security Plans (SSP)
» Confirm adherence to NYS standards, HIPAA and FERPA
protections

» EI-Hub* will be accessed through Health Commerce System
(HCS), and will employ Multi-Factor Authentication (MFA) as
part of the logon process

» *The provider application process will not leverage HCS or MFA

[ ]
Authorization Code: @ U Personal Password

EI-Hub: Project Status Updates

Key Transition Dates| - Launch of EI-Hub Learning Management System
» Spring 2021

* Begin Cut-over process from NYEIS to EI-Hub
 Transition of NYEIS to Read-Only
» Two weeks prior to EI-Hub go-live

e EI-Hub Go-Live
* May 2021

Deadline for downloading files from NYEIS

* NYEIS will be decommissioned
» September 1, 2021
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Questions?
Comments?

Feedback?
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