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A. Organizational Background 
 

Located in Western NY, Millennium Collaborative Care (MCC) is led by Erie 
County Medical Center as well as 400 other partner agencies, including hospitals, 
clinics and providers. Millennium has an eight county coverage area including 
Allegany, Cattaraugus, Chautauqua, Erie, Genesee, Niagara, Orleans and 
Wyoming counties.  
 



 

 

 

Key Stakeholders: 

  



 

 

 











 

 

 

 

Workforce Committee Members 

 





 

 

 

 

 

PPS Workforce Strategy Vision 
 

To evaluate the potential impact within the eight county Millennium Collaborative Care 
Performing Provider System catchment area, resulting from the implementation of DSRIP on 
members of the area workforce. Particular focus will be on identifying specific positions affected 
by the planned policy implementations. 

Recognize the necessity for change within the current work place structure and anticipate the 
needs of employers and employees based upon collected data and information collected 
throughout the region, for access to training and educational resources such as accurate and up-
to-date information on availability, current programs, job descriptions, best practices, minimum 
training, licensing or experience expectations, job profiles, area standards and pay scale, etc.  

Establish a committee of stakeholders, including employers, training professionals, educators, 
union officials, and others to collaborate and identify industry trends in an effort to best provide 
guidance on changes, either present or anticipated, occurring within the work place as a result of 
DSRIP implementation.  

Provide information and guidance required to identify opportunities for retrained, redeployed 
and newly hired employees to obtain necessary skills and education required, including specific 
training, certification programs, accreditation, licensing, and diploma or degree programs. Also, 
to identify areas and job titles that currently lack opportunities to receive the appropriate 
training, education or skills preparation necessary. 

Millennium Collaborative Care PPS will work with union representatives and other key 
stakeholders to address challenges that may arise due to different healthcare settings.  
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Context for the DSRIP Training Strategy 
A. Workforce Impact

• As part of DSRIP, NYSDOH requires each PPS to identify all impacts on its workforce that are anticipated as a 
result for the implementation of their chosen projects. The Workforce strategy must also mitigate negative 
impacts to the workforce. Training will be necessary in each of the areas listed below. Additionally, workforce 
spending is allocated to and stratified by these four areas 

• These areas provide the framework for the development, implementation, and reporting of this training 
strategy.

Workforce Strategy 
Spending

New Hires

Workforce Impact Analysis

Redeployment

Retraining

Other

Job Titles vs. Facility 
Types

Stratified by



 

 

 

 

 

 

 

 

 

B. Staff Model Narrative 

Partnered facilities with Millennium Collaborative Care reported having staff shortages in a 

variety of areas. New York State requested that general shortages be categorized within certain 

state job titles. Included in this next section is a list of job title shortages reported by project 

along with the state job title category it most resembles.  



 

STAFF MODEL 

Project: 2ai Create Integrated Delivery System 

General Shortage Reported State Job Title 
  

Patient Care Assistant (Level 1 and 2) Clinical Support: Nurse Aide/ Assistant 
Nurse Manager Nursing: Nurse Managers/ Supervisors 
Social Worker Social Worker: Bachelor's Social Work/ Social 

Worker: Licensed Masters Social Workers/ Social 
Worker: Social Worker Care Coordinators/ Case 
Managers/ Care Transition/ Social Worker: Other 

Administrative Administrative Staff: Executive Staff 
Quality Assurance Administration Administrative Staff: Other 
Registered Dietician Other Allied Health: Nutritionists/ Dieticians 
Diabetes Educator Educators: Certified Diabetes Educators 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

STAFF MODEL 

Project: 2biii Emergency Department Care Triage 

General Shortage Reported State Job Title 

  
Bilingual Staff (Certified Translators) Clinical Support: Other/ Administrative Support: 

Medical Interpreters 
Medical Assistants Clinical Support: Medical Assistants 
Patient Care Associate Clinical Support: Nurse’s Aide/ Assistant 
Patient Navigator/Community Health Worker Care Coordination: Community Health Worker/ Care 

Coordination: Patient or Care Navigator 
Social Worker Social Worker: Bachelor's Social Work/ Social Worker: 

Licensed Masters Social Workers/ Social Worker: Social 
Worker Care Coordinators/ Case Managers/ Care 
Transition/ Social Worker: Other 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

STAFF MODEL 

Project: 2bvii INTERACT 

General Shortage Reported State Job Title 

  
Registered Nurse Nursing: Staff Registered Nurses 

Licensed Practical Nurse Nursing: LPN 
Certified Nursing Assistant Clinical Support: Nurse Aides/ Assistants 
Home Health Aide Home Health Care: Certified Home Health Aides 
Housekeeping  Administrative Support: Housekeeping 
Dietary Administrative Support: Dietary/ Food Service 
Supervisors: Night Shift Nursing: Nurse Managers/ Supervisors 
Certified INTERACT Champion Clinical Support: Other 
Telehealth Health Information Technology: Other 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

STAFF MODEL 

Project: 2bvii Hospital/ Home Care 

General Shortage Reported State Job Title 

  
Registered Nurse Nursing: Staff Registered Nurses 
Licensed Practical Nurse Nursing: LPN 
Certified Nursing Assistant Clinical Support: Nurse Aides/ Assistants 
Home Health Aide Home Health Care: Certified Home Health Aides 
Housekeeping Administrative Support: Housekeeping 
Dietary Administrative Support: Dietary/ Food Service 
Supervisors: Night Shift Nursing: Nurse Managers/ Supervisors 
Certified INTERACT Champion Clinical Support: Other 
Telehealth Health Information Technology: Other 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

STAFF MODEL 

Project: 2di PAM (Patient Activation Measure) 

General Shortage Reported State Job Title 

  
Registered Nurse Nursing: Staff Registered Nurses 
Community Health Worker Care Coordination: Community Health Worker 
Project Managers Administrative Staff: Other 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

STAFF MODEL 

Project: 3ai Behavioral Health Integration 

General Shortages Reported State Job Title 

  
Behavioral Health Therapist Behavioral Health: Psychiatrist 
Bilingual Community Health Worker Care Coordination: Community Health Worker/ 

Administrative Support: Medical Interpreters 
Bilingual Staff/Translators Clinical Support: Other/ Administrative Support: 

Medical Interpreters 
Care Coordinators Social Worker: Care Coordinators/ Case Managers/ Care 

Transition/ Nursing: LPN Care Coordinators/Case 
Managers/ Nursing: RN Care Coordinators/ Case 
Managers/ Care Transitions 

Case Managers Social Worker: Care Coordinators/ Case Managers/ Care 
Transition 

Community Health Worker Care Coordination: Community Health Worker 
Case Worker Social Worker: Other 
Certified Teacher Assistants Educators: Patient Education: Other 
Certified Nursing Aide Clinical Support: Nurse Aides/ Assistants 
Licensed Clinical Social Worker Behavioral Health: Licensed Clinical Social Workers 
Direct Support Staff Care Coordination: Peer Support Worker 
Direct Care Workers Care Coordination: Peer Support Worker 
Direct Support Managers Care Coordination: Non-licensed Care Manager/ 

Coordinator 

Direct Support Specialist Care Coordination: Peer Support Worker 
Direct Support Professional Care Coordination: Peer Support Worker 
Educational Aides Educators: Patient Education: Other 
Family Support Coordinator Care Coordination: Non-licensed Care Manager/ 

Coordinator 

Front Line Supervisors Care Coordination: Non-licensed Care Manager/ 
Coordinator 

Primary Care Providers Physician: Primary Care 
House Managers Care Coordination: Non-licensed Care Manager/ 

Coordinator 

Licensed Clinical Social Worker-R Behavioral Health: Licensed Clinical Social Workers 
Licensed Practical Nurse Nursing: LPN 
Licensed Professional Counselor Behavioral Health: Substance Abuse and Behavioral 

Disorder Counselors 

Registered Nurse Nursing: Staff Registered Nurses 

Licensed Social Worker Social Worker: Licensed Masters Social Worker 
Mandarin Translator Administrative Support: Medical Interpreters 
Doctor of Medicine Psychiatric Oversight Behavioral Health: Psychiatrists 
Medical Assistants Clinical Support: Medical Assistants 
Medical Director Physician: Primary Care 



 

STAFF MODEL 

Mental Health Peers Behavioral Health: Other 
Mental Health Specialists Behavioral Health: Other 
Mid-level Clinical Support Specialist Behavioral Health: Other / Physician Assistant: Other 

Specialties / Behavioral Health: Psychiatric Nurse 
Practitioners  

Medicaid Service Coordinator Care Coordination: Non-licensed Care Manager/ 
Coordinator 

Psychiatric Nurse Practitioner Behavioral Health: Psychiatric Nurse Practitioners 
Occupational Therapists Other Allied Health: Occupational Therapists 
Patient/Health Navigator Care Coordination: Patient or Care Navigator 
Physicians Physician: Other Specialties (Except Psychiatrists) 
Primary Care Physicians Physician: Primary Care 
Project Manager Care Coordination: Non-licensed Care Manager/ 

Coordinator 

Psychologist Behavioral Health: Psychologist 
Physical Therapist Other Allied Health: Physical Therapist 
Psychiatric Nurse Nursing: Other 
Psychiatrists Behavioral Health: Psychiatrists 
Telepsychiatry Behavioral Health: Psychiatrists/ Health Information 

Technology: Other / Health Information Technology : 
Software Programmers 

Reception Nurses Nursing: Staff Registered Nurses 
Registered Nurse specialized languages Nursing: Staff Registered Nurses 
Substance Abuse Counselors Behavioral Health: Substance Abuse and Behavioral 

Disorder Counselors 

Skilled, Direct Care Workers Care Coordination: Peer Support Worker 
Teacher's Aides (Direct Care) Educators: Patient Education: Other 
Therapy Aides Other Allied Health: Other / Other Allied Health: 

Physical Therapy Assistants/Aides / Other Allied Health: 
Occupational Therapy Assistants/Aides 

Transportation Administrative Support: Transportation 
 

 

 

 

 

 

 

 

 

 

 



 

STAFF MODEL 

 

 

 

 

Project: 3aii Crisis Stabilization 

General Shortage Reported State Job Titles 
  
Care Coordinator Social Worker: Social Work Care Coordinators, Case 

Managers, Care Transition 

Community Health Worker Care Coordination: Community Health Worker 
Case Managers Social Worker: Social Work Care Coordinators, Case 

Managers, Care Transition 

CNAs Clinical Support: Nurse Aides/Assistants 
Direct Care Staff Care Coordination: Peer Support Worker 
Family Support Coordinator Care Coordination: Non-licensed Care Manager/ 

Coordinator 

LPN's Nursing: LPN 
Doctor of Medicine Psychiatric Oversight Behavioral Health: Psychiatrists 
Medical Director Physician: Primary Care 
Mental Health Peers Behavioral Health: Social and Human Service Assistants 
Mid-level Clinical Support Specialist Physician Assistant: Primary Care 
Patient Navigator Care Coordination: Patient or Care Navigator 
Psychiatric Nurse Practitioner Behavioral Health: Psychiatric Nurse Practitioners 
Psychiatrists/ NPs (Telepsychiatry) Behavioral Health: Psychiatrists 
RNs (experienced) Nursing: Staff Registered Nurses 

Telehealth Health Information Technology: Other 

 

 

 

 

 

 

 

 

 

 



 

STAFF MODEL 

 

 

 

Project: 3bi CVD Cardiovascular Disease 

General Shortage Reported State Job Title 
  
Care Coordinators/ Managers Care Coordination: Non-licensed Care Manager/ 

Coordinator 
Clinical Transformation Specialist Nursing: Other registered (Utilization Review, Staff 

Development, etc.) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

STAFF MODEL 

 

 

 

Project: 3fi Maternal and Child Health 

General Shortage Reported State Job Title 

  
Bilingual Staff (Certified Translators) Administrative Staff: Medical Interpreters 
Medical Assistants Clinical Support: Medical Assistants 
Patient Care Associates Care Coordination: Peer Support Worker 
Registered Nurses Nursing: Staff Registered Nurses 
Community Health Worker Care Coordination: Community Health Worker 
Social Workers (MSW) Social Worker: Other 
Social Workers (LMSW) Social Worker: Licensed Masters Social Workers 
Care Coordinators/Navigators Care Coordination: Patient or Care Navigator 
LPNs Nursing: LPN 
Dentists Other Allied Health: Other 
Mid-Level Providers Physician Assistant: Other 
Direct Support Professionals Care Coordination: Peer Support Worker 
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Project: 4ai MEB (Mental, Emotional, Behavioral) Well-Being 

General Shortages Reported State Job Titles 

  
Care Coordinators/Managers Social Worker: Social Worker Care Coordinators, Case 

Managers, Care Transition 

Clinical Transformation Specialists Nursing: Other registered (Utilization Review, Staff 
Development, etc.) 

Project Manager Care Coordination: Non-licensed Care Manager/ 
Coordinator 

Social Worker (MSW) Social Worker: Other 
Social Worker (LMSW) Social Worker: Licensed Masters Social Worker 
Care Coordinators/Navigators Care Coordination: Patient or Care Navigator 
RN  Nursing: Staff Registered Nurses 

LPN Nursing: LPN 
Dentists Other Allied Health: Other 
Mid-Level Providers Physician Assistant: Other Specialties 
Direct Support Prevention Specialist (NY OASYS 
Certified) 

Behavioral Health: Other Mental Health/ Substance 
Abuse Titles Requiring Certification 

Skilled Bilingual Employees Administrative Support: Medical Interpreters 
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Project: 4di Reduce Premature Births 

General Shortages Reported State Job Title 

  
Program Directors Physician: Other Specialties (Except Psychiatrists) 
High-risk Coordinators Nursing: RN Care Coordinators/ Care Managers/ Care 

Transitions 

Care Coordinators Care Coordination: Non-licensed Care Manager/ 
Coordinator 

Community Health Worker Care Coordination: Community Health Worker 
Community Health Worker Supervisors Care Coordination: Non-licensed Care Manager/ 

Coordinator 

Administrative Assistants Administrative Support: Secretaries and Administrative 
Assistants 

Doula Educators: Health Coach 
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