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Introduction to the JLA Team

Joslyn Levy, M.P.H.
Founder
Joslyn Levy & Associates

Dominique Pierre, MPH
Project Coordinator
Joslyn Levy & Associates.

Amy Boutwell, M.D., M.P.P.

Collaborative Healthcare Strategies

Penny Carver, M.Ed.,
Senior Fellow
Carnegie Foundation for the Advancement of Teaching &

Independent Consultant

Barbara Boushon, RN, BSN
Independent Consultant
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Planning Group

Name Title Organization
Caroline Greene, MBA Chief Administrative and Financial Officer Maimonides Medical Center
Damara Gutnick, MD Medical Director Montefiore Hudson Valley Collaborative

Director of Health Literacy, Diversity &

Celina Ramsey, MSCH Staten Island Performing Provider System

Outreach
Jacob Reider, MD Chief Executive Director Alliance for Better Health
Jessie Sullivan, MD Vice President and Medical Director Westchester Medical Center
CBO Representatives TBD TBD
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Understanding PPS Needs

 Needs assessment
« Survey sent to 250 people at the 25 PPSs
* |Interviews conducted with PPS leaders at 8 PPS

 Leader Requests
» Dedicated networking time
« Exposure to experts
» Focus on high value

« Community of Practice (CoP) Survey
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Statewide PPS Annual Learning Symposium

Hilton Garden Inn
Staten Island
February 6 — 8, 2018

Tuesday 1:00 p.m. — 5:00 p.m. Pre-symposium Intensives & CoP meeting
Wednesday 8:30 a.m. — 5:30 p.m. Symposium Day 1
Thursday 8:30 a.m. - 11:30 a.m. Symposium Day 2
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Session Formats

Skill building |dea exchange Project work groups Networking
Half day pre conference mini courses and Idea exchanges will provide opportunities Interviewees suggested the need to use the Networking sessions will be designed to
skill building sessions during the event will for attendees to request ideas to solve a conference to advance the work that they facilitate attendees connecting with peers
provide opportunities to learn from experts thorny problem and share what they are are doing. and colleagues working on similar problems

and apply laerning most proud of

Innovating/designing Problem solving Meet-ups Poster rounds

For some problems we are challenged to Problem solving sessions will be designed Meet ups will provide attendees an Attendees can browse and view PPS
spread what we know works; for others we to help attendees work on common opportunity to create their own group and posters independently or engage in
don t have a solution. We will engage problems that were identified during our meet people that share their interests or facilitated viewing of posters on similar
interviews what most matters to them. projects

design experts to workshop with attendees
to develop innovative solutions.

Themes
] ] e D RN e
TRANSFORM LEAD PARTNER INNOVATE HEAL LEARN
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Keynote Speakers

Jason Helgerson
State Medicaid Director
Deputy Commissioner
State of New York
Department of Health

Dr. Rishi Manchanda

Founder of HealthBegins
Author of The Upstream Doctors

Dan Heath

Co-author of Decisive, Switch, Made to Stick,
and The Power of Moments.

Founder and Director, The Change Academy
Senior Fellow, Fugua School of Business,
Duke University

Bruce Mau

Co-founder, Massive Change Network
and Institute Without Boundaries

Chief Design Officer, Freeman Company
Author of The Third Teacher.
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RFP for Session and Poster Presentations

» On-line application later this month

 Application Components
» Session Title
 Learning Objectives
» Abstract (no more than 100 words)
» Elaborated description (optional)
» Select theme
* ldentify preferred session format
» Presenter information
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Community of Practice
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Community of Practice (CoP)

» Voluntary membership driven by
commitment and competence

» Collective learning, knowledge and
resource exchange

 Distributed leadership

* Duration based on commitment and
Focus Area value

(Topic)
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Wenger, Etienne (c 2007) 'Communities of practice. A brief introduction'. Communities of practice [http:/www.ewenger.com/theory/.


http://www.ewenger.com/theory

July 12, 2017

CoP Focus Area Identified by PPS

mw Value Based Payment

Working with MCOs and CBOs: Contract design,
.Value Based Payment impact assessment, and performance attribution
Addressing Social

, 16 « Shifting from RVU to VBP, bonus payments and
Determinants . .
risk sharing

Partnering with CB 14 :

artnering with CBOs . Using data to assess value
Care Management 11 . . .

J » Sharing information to realize value

None 4
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How CoPs Differ

Characteristics

Function

Membership & leadership

What holds it together

Duration

Existing Structures

Deliver a product, service
or task

Assigned with reporting to
a group manager or leader

Job requirements

Pre-defined with
milestones

CoP

Develop members’ shared capabilities and
exchange knowledge

Voluntary with leadership determined by its
members

Passion, commitment and identification with
the group’s focus areas

Stays together as long as its members are
interested in maintaining the group
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Key Dates

July 2017

August 2017
August 15, 2017
October 2017
November 2017

February 4 — 6, 2018

RFP for Posters and Sessions Presenters

RFP Submission

CoP Informational Webinar
CoP Exploratory Meeting
CoP Opt In

Annual Learning Symposium & CoP Convening
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Thank You

Contact Information:

Joslyn Levy
ilevy@joslynlevyassociates.com
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