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Putting It All Together
 

Target 
Workforce 

State 

Detailed Gap Analysis 

Transition Roadmap 
Compensation and 
Benefit Analysis 
(Current State) 

Training Strategy 



     

 
 

   

 

 

   
 
   

Managing the Transition Roadmap
 

Target 
Workforce 

State 

Detailed Gap Analysis 

Transition Roadmap 
Compensation and 
Benefit Analysis 
(Current State) 

Training Strategy 



     
   

     Managing the Transition Roadmap
 

1. Workforce Strategy Management 
2. Reporting Data 



   

 

     Workforce Strategy Management
 

Workforce Strategy Tool 

1. Roadmap Table 
2. Strategies 
3. Projects 
4. Dashboard 



   1. Roadmap Table
 



 2. Strategies 



 3. Projects
 



 3. Projects 



 4. Dashboard
 



 

   
 

 

   
 

   

   

 

   
 

   

Reporting Data 

Part 1: Part 2: 
Workforce Workforce 
Spending Budget Staff Impact 

Part 3: Part 4: 
Workforce Workforce 
Prescribed Milestones PPS Defined Milestones 



 

   
 

 

   
 

Reporting Data 

1. Baseline SpendingPart 1: 
2. Projections on Spending Workforce 
3. Actual SpendingSpending Budget 



       

 

Part 1: Workforce Spending Budget
 
1. Baseline Spending 

Reported: 
March 2016 



   

       

 

Part 1: Workforce Spending Budget
 

2.	 Projections on Spending 

Reported: 
Semi‐annually 



 

     

           
         
           
               

 

 

Part 1: Workforce Spending
 

3. Actual Spending 

Reported: 
Each Quarter 
‐ DY1 = 80% (of the DY1 commitment)
 
‐ DY2 = 80% (of the DY2 commitment)
 
‐ DY3 = 85% (of the DY3 commitment)
 
‐ DY4 = 90% (of the total DY1 through
 

DY4 commitment) 



 

   
 

 

   
     

Reporting Data 

1. Number Impacted Part 2: 
Workforce 2. Full and Partial Placement 
Staff Impact 



   

       

     
     

 

Part 2: Workforce Staff Impact
 

1. Number Impacted 

Reported: 
Annually 

Numbers must be
 
reported per position,
 
per facility
 



     

       

     
     

Part 2: Workforce Staff Impact
 

2. Full and Partial Placement 

Reported: 
Annually 

% fully placed (95%)
 
% partially placed (75‐94%)
 



Questions?
 


