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Staten Island PPSs Super Utilizer population has a high rate of 
ED visits and accounts for a disproportionate amount of 
healthcare utilization

9% of Staten Island PPS 
Medicaid Enrollees are 

defined as Super Utilizers

… and 63% of 
inpatient admissions

Average spending per Super 
Utilizer recipient is 3.1X greater

That population drives 45% of 
ED Visits by Medicaid enrollees…

THE IMPACT OF SUPER UTILIZERS ON STATEN ISLAND PPS

+211%

$24K

$75K

Cost per 
Medicaid 
Recipient

Cost per SU 
Medicaid 
Recipient



The Super Utilizer population in Staten Island PPS that drives 
ED Visits clearly clusters in the NE and presents frequently at 
Richmond University Medical Center (RUMC)

Where Staten Island PPS’s Super Utilizers Live: 
Heat Map of Zip Codes Associated with Super Utilizer ED Visits

Note: Zip codes with <30 Super Utilizers not shown



The RUMC MAX Action Team is focusing on a sub patient 
population of the identified Super Utilizers



We brought together a multidisciplinary team to improve the 
care for our Super Utilizers through the MAX series

•Administrative lead
•Clinical lead
•Ambulatory practice
•ED

•Case management
•Mobile crisis unit
•Health home
•Inpatient 



We’re excited to report on impressive progress made on the 3 
developed Short Term Action Plans

1. Getting access to each others EHR’s

2. Flagging patients in EDIMS, ED’s EHR

3. Refer SU to CHASI and Mobile Crisis Unit 

• Additional Action plans will be developed in MAX Workshop 2 and 3



We’re measuring impact on the longer term through the 
following measures:



To reach our overall goal:

•To identify our target population and enroll them in a user 
friendly system that addresses their psychosocial needs for 
over utilization to decrease ED visits and hospitalizations.
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