Tier 1 CBO Engagement - 1st Level

This chart describes all current and planned first level engagement with all Tier 1 CBOs, including contracting, first level funds flow and any additional support the PPS is providing or plans to provide. First Level funds are those payments made directly from the PPS to a network partner.

PPS Name: Alliance for Better Healthcare, LLC (PPS: 03)
R Contracted Role Intent to First Level Funds Flowed | Amount of First | Intent to Flow First First Level Additional or If Y in Column K, Describe the Intent to provide First
Commun.ity B.ased Org.arli.zation Executed as of Project Oth.er ) Contract in a.s of DY2Q3 Level Funds Level Funds in Alternate Resource-s provided as First Level Additional o-r Level Additional or- Additional Comments (Optional)
(meeting Tier 1 Definition) DY2Q3 (Y/N) Workforce CCHL e (describe in | future quarters | (Y/N - if Y,_ please enter Flowed as of future quarters of DYZ(‘B. (Y-/N -if Y, please Alternate Resources provided Alternate Resources in
Column N) (Y/N) amount in Column 1) DY2Q3 (Y/N) in Column L) as of DY2Q3 future quarters (Y/N)
Alvarado Little Consulting N N Y N N Y N Y N N Y Listening sessions to begin DY2Q4. Workforce
(Health Equity Issues) training support in DY3.
Asthma Coalition N N Y N Y Y S 50,000 Y N N Y Strategic plan includes ongoing review of CBO
v contracting opportunities that will maximize
funds flow via first and second level
distribution.
Bethesda House N N Y N Y Y S 54,353 Y N N Y Strategic plan includes ongoing review of CBO
v contracting opportunities that will maximize
funds flow via first and second level
distribution.
Capital District YMCA N Y N N Y N N N N Y Active member of CCHL taskforce contributing
N to population knowledge, awareness of youth
health access, and key community resources.
Center for Law and Justice N N Y N N Y N Y N N Y Listening sessions to begin DY2Q4. Workforce
training support in DY3.
Centro Civico, Inc N Y N N Y N Y N N Y Listening sessions to begin DY2Q4. Workforce
N training support in DY3. PAMs in DY2Q4
Colonie Senior Service Centers MOU N N N N N N N N N Y Plan to engage around palliative care
Inc Bright Horizons affirming in initiatives, general patient engagement and
Alliance education.
Commission on Economic N N Y N Y Y S 31,425 Y N N Y Strategic plan includes ongoing review of CBO
Opportunity v contracting opportunities that will maximize
funds flow via first and second level
distribution.
Community Caregivers Inc MOU N N N Y Y N Y N N Y PAC member. Plan to engage around palliative
affirming in care |n|t|at|.ves, generél Patlent engagement
Alliance an.d education. Negotiating overlap AMC PPS
with PAM engagement.
Cornell Cooperative Extension MOU N N N N Y N Y N N Y Active partner in initiatives- contract to be
Albany County-Healthy affirming in finalized by end of DY2Q4
Neighborhoods Alliance
Healthy Capital District Initiative Y Y Y Y Y Y S 26,566 Y N N Y PAC member. Strategic plan includes ongoing
v review of CBO contracting opportunities that
will maximize funds flow via first and second
level distribution.
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Tier 1 CBO Engagement - 1st Level

This chart describes all current and planned first level engagement with all Tier 1 CBOs, including contracting, first level funds flow and any additional support the PPS is providing or plans to provide. First Level funds are those payments made directly from the PPS to a network partner.

PPS Name: Alliance for Better Healthcare, LLC (PPS: 03)
R Contracted Role Intent to First Level Funds Flowed | Amount of First | Intent to Flow First First Level Additional or If Y in Column K, Describe the Intent to provide First
Commun.ity B.ased Org.arli.zation Executed as of Project Oth.er ) Contract in a.s of DY2Q3 Level Funds Level Funds in Alternate Resource_s provided as First Level Additional o-r Level Additional or- Additional Comments (Optional)
(meeting Tier 1 Definition) DY2Q3 (Y/N) Workforce CCHL e (describe in | future quarters | (Y/N - if Y,_ please enter Flowed as of future quarters of DYZ(.B. (Y_/N -if Y, please Alternate Resources provided Alternate Resources in
Column N) (Y/N) amount in Column 1) DY2Q3 (Y/N) in Column L) as of DY2Q3 future quarters (Y/N)
Heres Cookin at You N N N N N N N N N Y Active referral member of CBO network
MOU working closely with St. Mary's Collaborative.
affirming in Alternative funds obtained trough CBO to
Alliance support DSRIP initiatives without DSRIP funds.
Hudson Mohawk Area Health Y Y N N N N N N N Y Due to change in staffing at CBO- CBO has
Education Center N recently re-engaged and serves as an active
member on CCHL and workforce initiatives.
In Our Own Voices N Y Y N Y Y S 5,450 Y N N Y Strategic plan includes ongoing review of CBO
v contracting opportunities that will maximize
funds flow via first and second level
distribution.
Interfaith Partnership for the N N Y N Y Y S 176,006 Y N N Y Strategic plan includes ongoing review of CBO
Homeless v contracting opportunities that will maximize
funds flow via first and second level
distribution.
Legal Aid Society of NE NY N Y N N N N Y N N Y Active member of CCHL taskforce contributing
to population knowledge and key community
N resources. Plan to offer educational resources
to their constituents regarding health access
and resources.
Refugee and Immigrant Support N Y N N Y N Y N N Y Listening sessions DY2Q4. Plan to offer
Services of Emmaus (RISSE) N educational resources to their constituents
regarding health access and resources.
Statewide Senior Action Council N Y N Y N N N N N Y Active CCHL and PAC member. Listening
N sessions in DY3. Negotiation overlap AMC PPS
with PAM engagement.
The House of the Good Shepherd MOU N N N N N N N N N Y Engagement planned for DY3Q1 to offer
affirming in educational resources.
Alliance
The Workshop MOU N N N N N N N N N Y Engagement planned for DY3Q1 to offer
affirming in educational resources and partner with
Alliance provider in need of housing.
Trinity Alliance of the Capital MOU N N N N Y N Y N N Y Engaged in DY2Q3 (Dec) future engagements
Region Inc affirming in requires collaboration with AMC PPS.
Alliance
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Tier 1 CBO Engagement - 1st Level

This chart describes all current and planned first level engagement with all Tier 1 CBOs, including contracting, first level funds flow and any additional support the PPS is providing or plans to provide. First Level funds are those payments made directly from the PPS to a network partner.

PPS Name: Alliance for Better Healthcare, LLC (PPS: 03)
R Contracted Role Intent to First Level Funds Flowed | Amount of First | Intent to Flow First First Level Additional or If Y in Column K, Describe the Intent to provide First
Community Based Organization . Other Contract in as of DY2Q3 Level Funds Level Fundsin | Alternate Resources provided as First Level Additional or Level Additional or . .
. N . Executed as of Project . . N R B Additional Comments (Optional)
(meeting Tier 1 Definition) DY2Q3 (Y/N) Workforce CCHL 1mel - (describe in | future quarters | (Y/N - if Y, please enter Flowed as of future quarters of DY2Q3 (Y/N - if Y, please Alternate Resources provided Alternate Resources in
mplementation Column N) (Y/N) amount in Column 1) DY2Q3 (Y/N) lain in Column L) as of DY2Q3 future quarters (Y/N)
U.S. Committee for Refugees and N Y N N N N N N N Y Engagement limited due to CBO's capacity to
Immigrants balance refugee needs and time commitment
N to DSRIP projects. Alliance's values their time
and engages when appropriate. Plan to offer
educational resources to their constituents.
United Way Y N Y Y Y Y S 36,509 N N N Y PAC member. Strategic plan includes ongoing
v review of CBO contracting opportunities that
will maximize funds flow via first and second
level distribution.
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Tier 1 CBO Engagement

Narrative description of current and future plans for contracting with Tier 1 CBOs.

PPS Name: Alliance for Better Healthcare, LLC (PPS: 03)

Enhanced Tier 1 CBO involvement includes:

¢ PAM administration- to address the needs of the uninsured, low utilizing, and non-utilizing Medicaid populations, the Alliance has identified and is partnering
with Tier 1 CBOs that work with these populations, pulling from areas such as places of worship, municipal housing sites, food pantries, and community action
programs.

¢ Community Intake and Referral- The Alliance is in the process of facilitating collaborations between and among Tier 1 CBOs and Health Homes, Care
Management staff, discharge planning staff and facility based social service teams to enhance collaboration and referral for community services. Opportunities
such a co-locating these Tier 1 CBOs in provider offices, Emergency Rooms and within urgent care centers to provide immediate I&R services is currently being
evaluated.

e Community Care Management- the Alliance remains committed to exploring opportunities to engage Tier 1 CBO staff to assist the PPS in strategic population
health management via targeted Care Management. At present identification of strategic planning committee.

¢ Development of CBO collaborative- The Alliance believes the Tier 1 CBO provide the foundation of community care coordination. Inherent in the DSRIP
program are challenges that small community organizations often face in how to engage into contracts with larger lead organizations, such as PPSs.

Alliance has begun to develop an initiative by which it can assist CBO's with: business development, maximization of core services, identification and access to
enhanced technology, staff training and development and promotion of community services all of which will assist CBOs in formulating strategies for short-term
needs as well as longer term plans.
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