
Ti r 1 CBO Engag m nt - 1st L v l 
This chart describes all current and planned first level engagement with all Tier 1 CBOs, including c ntracting, first level funds fl w and any additi nal supp rt the PPS is pr viding  r plans t  pr vide. First Level funds are th se payments made directly fr m the PPS t  a netw rk partner. 

PPS Nam : Alliance f r Better Healthcare, LLC (PPS: 03) 
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Impl m ntation 

Oth r 
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Column N) 

Alvarad  Little C nsulting 

(Health Equity Issues) 
N 

N Y N N Y N Y N N Y Listening sessi ns t  begin DY2Q4. W rkf rce 

training supp rt in DY3. 

Asthma C aliti n 

Y 

N N Y N Y Y $ 50,000 Y N N Y Strategic plan includes  ng ing review  f CBO 

c ntracting  pp rtunities that will maximize 

funds fl w via first and sec nd level 

distributi n. 

Bethesda H use 

Y 

N N Y N Y Y $ 54,353 Y N N Y Strategic plan includes  ng ing review  f CBO 

c ntracting  pp rtunities that will maximize 

funds fl w via first and sec nd level 

distributi n. 

Capital District YMCA 

N 

N Y N N Y N N N N Y Active member  f CCHL taskf rce c ntributing 

t  p pulati n kn wledge, awareness  f y uth 

health access, and key c mmunity res urces. 

Center f r Law and Justice 
N 

N Y N N Y N Y N N Y Listening sessi ns t  begin DY2Q4. W rkf rce 

training supp rt in DY3. 

Centr  Civic , Inc 

N 

N Y N N Y N Y N N Y Listening sessi ns t  begin DY2Q4. W rkf rce 

training supp rt in DY3. PAMs in DY2Q4 

C l nie Seni r Service Centers 

Inc Bright H riz ns 

MOU 

affirming in 

Alliance 

N N N N N N N N N Y Plan t  engage ar und palliative care 

initiatives, general patient engagement and 

educati n. 

C mmissi n  n Ec n mic 

Opp rtunity 
Y 

N N Y N Y Y $ 31,425 Y N N Y Strategic plan includes  ng ing review  f CBO 

c ntracting  pp rtunities that will maximize 

funds fl w via first and sec nd level 

distributi n. 

C mmunity Caregivers Inc 
MOU 

affirming in 

Alliance 

N N N Y Y N Y N N Y PAC member. Plan t  engage ar und palliative 

care initiatives, general patient engagement 

and educati n. Neg tiating  verlap AMC PPS 

with PAM engagement. 

C rnell C  perative Extensi n 

Albany C unty-Healthy 

Neighb rh  ds 

MOU 

affirming in 

Alliance 

N N N N Y N Y N N Y Active partner in initiatives- c ntract t  be 

finalized by end  f DY2Q4 

Healthy Capital District Initiative 

Y 

Y Y Y Y Y Y $ 26,566 Y N N Y PAC member. Strategic plan includes  ng ing 

review  f CBO c ntracting  pp rtunities that 

will maximize funds fl w via first and sec nd 

level distributi n. 
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Heres C  kin at Y u 

MOU 

affirming in 

Alliance 

N N N N N N N N N Y Active referral member  f CBO netw rk 

w rking cl sely with St. Mary's C llab rative. 

Alternative funds  btained tr ugh CBO t  

supp rt DSRIP initiatives with ut DSRIP funds. 

Huds n M hawk Area Health 

Educati n Center 
N 

Y Y N N N N N N N Y Due t  change in staffing at CBO- CBO has 

recently re-engaged and serves as an active 

member  n CCHL and w rkf rce initiatives. 

In Our Own V ices 

Y 

N Y Y N Y Y $ 5,450 Y N N Y Strategic plan includes  ng ing review  f CBO 

c ntracting  pp rtunities that will maximize 

funds fl w via first and sec nd level 

distributi n. 

Interfaith Partnership f r the 

H meless 
Y 

N N Y N Y Y $ 176,006 Y N N Y Strategic plan includes  ng ing review  f CBO 

c ntracting  pp rtunities that will maximize 

funds fl w via first and sec nd level 

distributi n. 

Legal Aid S ciety  f NE NY 

N 

N Y N N N N Y N N Y Active member  f CCHL taskf rce c ntributing 

t  p pulati n kn wledge and key c mmunity 

res urces. Plan t   ffer educati nal res urces 

t  their c nstituents regarding health access 

and res urces. 
Refugee and Immigrant Supp rt 

Services  f Emmaus (RISSE) N 

N Y N N Y N Y N N Y Listening sessi ns DY2Q4. Plan t   ffer 

educati nal res urces t  their c nstituents 

regarding health access and res urces. 

Statewide Seni r Acti n C uncil 

N 

N Y N Y N N N N N Y Active CCHL and PAC member. Listening 

sessi ns in DY3. Neg tiati n  verlap AMC PPS 

with PAM engagement. 

The H use  f the G  d Shepherd MOU 

affirming in 

Alliance 

N N N N N N N N N Y Engagement planned f r DY3Q1 t   ffer 

educati nal res urces. 

The W rksh p MOU 

affirming in 

Alliance 

N N N N N N N N N Y Engagement planned f r DY3Q1 t   ffer 

educati nal res urces and partner with 

pr vider in need  f h using. 

Trinity Alliance  f the Capital 

Regi n Inc 

MOU 

affirming in 

Alliance 

N N N N Y N Y N N Y Engaged in DY2Q3 (Dec) future engagements 

requires c llab rati n with AMC PPS. 
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U.S. C mmittee f r Refugees and N Y N N N N N N N Y Engagement limited due t  CBO's capacity t  

Immigrants balance refugee needs and time c mmitment 

N 
t  DSRIP pr jects. Alliance's values their time 

and engages when appr priate. Plan t   ffer 

educati nal res urces t  their c nstituents. 

United Way 

Y 

Y N Y Y Y Y $ 36,509 N N N Y PAC member. Strategic plan includes  ng ing 

review  f CBO c ntracting  pp rtunities that 

will maximize funds fl w via first and sec nd 

level distributi n. 

Total First L v l Funds Flow $ 380,309 
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	Ti r 1 CBO Engag m nt 
Narrative descripti n  f current and future plans f r c ntracting with Tier 1 CBOs. 

Alliance f r Better Healthcare, LLC (PPS: 03) PPS Nam : 

Enhanc d Ti r 1 CBO involv m nt includ s: 

• PAM administration- t  address the needs  f the uninsured, l w utilizing, and n n-utilizing Medicaid p pulati ns, the Alliance has identified and is partnering 

with Tier 1 CBOs that w rk with these p pulati ns, pulling fr m areas such as places  f w rship, municipal h using sites, f  d pantries, and c mmunity acti n 

pr grams. 

• Community Intak  and R f rral- The Alliance is in the pr cess  f facilitating c llab rati ns between and am ng Tier 1 CBOs and Health H mes, Care 

Management staff, discharge planning staff and facility based s cial service teams t  enhance c llab rati n and referral f r c mmunity services. Opp rtunities 

such a c -l cating these Tier 1 CBOs in pr vider  ffices, Emergency R  ms and within urgent care centers t  pr vide immediate I&R services is currently being 

evaluated. 

• Community Car  Manag m nt- the Alliance remains c mmitted t  expl ring  pp rtunities t  engage Tier 1 CBO staff t  assist the PPS in strategic p pulati n 

health management via targeted Care Management. At present identificati n  f strategic planning c mmittee. 

• D v lopm nt of CBO collaborativ - The Alliance believes the Tier 1 CBO pr vide the f undati n  f c mmunity care c  rdinati n. Inherent in the DSRIP 

pr gram are challenges that small c mmunity  rganizati ns  ften face in h w t  engage int  c ntracts with larger lead  rganizati ns, such as PPSs. 

Alliance has begun t  devel p an initiative by which it can assist CBO's with: business devel pment, maximizati n  f c re services, identificati n and access t  

enhanced techn l gy, staff training and devel pment and pr m ti n  f c mmunity services all  f which will assist CBOs in f rmulating strategies f r sh rt-term 

needs as well as l nger term plans. 
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