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Preventing (or stopping) The Medical Cascade

(More) HEALTH

(Less) CARE



Empowering Community Based Organizations 



12 short term respite beds for 144 homeless men and women. 

Interfaith 
Health 
Partnership 



Transportation and community care management for

360 men, women and families.

Bethesda 
House



Nutritious food delivered post-discharge to 

1,000 men, women and families.

Here’s
Cookin
At You



Bridges Out of Poverty Cultural Competency training

City Mission of 
Schenectady



Workforce



106 clinicians and community health workers are 
now trained as asthma educators

Certified Asthma 
Educators and 
Community 
Health Workers



DSRIP 101           MOTIVATIONAL INTERVIEWING           DEPRESSION SCREENING

WORKFORCE CURRICULUM:  HIGHLIGHTS



PPS Collaboration





Capital Region 
Health Innovation Summit

Saratoga Springs, New York

Spring, 2017



Where is our money going?



PMO Allocation of Funds through DSRIP Year 2, Quarter 2 (September 2016)

Total: $3,544,351



Funds Distributed to Community Based Organizations

Through September 2016

$837,125
Through December 2016

$4,683,174

(in Mid-Point Assessment)



Funds Allocation Through December 2016

% of total funds paid to patient service collaboratives

Total: $34,699,408



Infrastructure?



Act Acquire

AggregateAnalyze



Sustainability?



• PEOPLE

• Cultural Changes (Health/Care)

• Collaboratives: Performance

• MAX Series

• PRODUCT

• IHANY (IPA, ACO)

• IT:  A-A-A-A

• Care Coordination

– PROCESS

• New Habits

Value 
Based 
Care 



Questions?



Appendix



2,723 new behavioral health sessions 

created in the primary care setting.

Upper 
Hudson
Planned
Parenthood
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