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St. Peter’s Health Partners
St. Mary’s Hospital
Ellis Hospital

Whitney M Young Health Center
Hometown Health Centers
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Ellis Hospital
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Preventing (or stopping) The Medical Cascade

(More) HEALTH

(Less) CA R E



Empowering Community Based Organizations




Interfaith

Health
Partnership




Bethesda

Transportation and community care management for
360 men, women and families.
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Nutritious food delivered post-discharge to

—

1,000 men, women and families.
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423 Hamilton St

Schenectady, New York
AUG 2011

City Mission of
Schenectady
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Bridges Out of Poverty Cultural Competency training
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Workforce
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Certified Asthma
Educators and
Community

Health Workers

106 clinicians and community health workers are

now trained as asthma educators




WORKFORCE CURRICULUM: HIGHLIGHTS

\

DSRIP 101 MOTIVATIONAL INTERVIEWING DEPRESSION SCREENING




PPS Collaboration







Capital Region
Health Innovation Summit

Saratoga Springs, New York
Spring, 2017



Where Is our money going?




PMO Allocation of Funds through DSRIP Year 2, Quarter 2 (September 2016)

Other: 03 %

Governance: 23 % —
Purchased Services: 3.8 % ~

Personnel - Central; 10.2 %

Workforce: 151 % .

"

- Personnel - Projects: 21.4 %

IT:195 %

Consulting - Central- 10.9 %

Consulting - Projects: 16.3 %

Total: $3,544,351



Funds Distributed to Community Based Organizations

(in Mid-Point Assessment)

Through September 2016

$837,125

Through December 2016

$4,683,174



Funds Allocation Through December 2016

Clinic

Community Based Organization

Health Home

Home Care

Hospital

Mental Health

Pharmacy —

Substance Abuse —
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% of total funds paid to patient service collaboratives

36

Total: $34,699,408



Infrastructure?
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Sustainability?




.1 Value
1‘" Based
| “‘L Care

A

« PEOPLE

* Cultural Changes (Health/Care)

e Collaboratives: Performance

» MAX Series

« PRODUCT
« THANY (IPA, ACO)
e IT: A-A-A-A
e Care Coordination
— PROCESS

 New Habits




Questions?




Appendix




Upper
Hudson
Planned
Parenthood

2,723 new behavioral health sessions
created in the primary care setting.

_



	CCHL Workforce PAOP Deck_011717_vFINAL.PDF
	Slide Number 1
	Slide Number 2
	Workforce Program Overview
	CC/HL Program Overview
	Workforce: Reporting Requirements and Status
	Workforce Module Reporting Requirements Detailed
	PPS Earnings: Workforce AVs
	PPS Spending: Workforce Strategy Spending
	DSRIP Workforce Initiatives
	Workforce Snapshot: Compensation and Benefits Survey
	Workforce Snapshot: High Vacancy Rates by Job Title
	Workforce Strategies and Common Approaches
	Workforce Strategies: PPS Examples
	Workforce Strategies: PPS Examples
	Workforce Strategies: PPS Examples
	Workforce Strategies: PPS Examples
	Workforce Strategies: PPS Examples
	Workforce Strategies: PPS Examples
	Cultural Competency Program Background
	Health Literacy Program Background
	Federal Standards Upon Which CC/HL is Defined
	Federal Standards Upon Which CC/HL is Defined (con’t)
	CC/HL Requirements
	PCMH Standard 2C: Culturally and Linguistically Appropriate Services
	CC/HL Strategies and Common Approaches to Implementation
	Additional Implementation Insights from Midpoint Assessment
	PPS CC/HL Training Survey Results
	All PPS CC/HL Strategies
	Questions

	MY1 Official Results Deck.pdf
	Slide Number 1
	Table of contents
	1. Executive summary	
	2. Measurement Year 1 started July 1, 2014 and ended June 30, 2015.
	3. Considerations
	4. Statewide measure results*
	On a statewide basis, five of the system-wide transformation measures improved in MY1.
	5. PPS results by measure�
	Two PPSs achieved greater than 50% of their performance measure targets in MY1.
	Performance was uneven across system-wide measures.
	6. High Performance measure results�
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	7. Appendices
	Appendix A. DSRIP basics
	Appendix B. DSRIP timeline 
	Appendix C. DSRIP attribution for performance: MY0 vs. MY1
	Slide Number 40
	Slide Number 41
	3. Attribution categories over time.�All categories remain stable from MY0 through MY1.
	Slide Number 43
	Slide Number 44
	6. Attributed member movement�Status of Medicaid members in MY1 compared to MY0:�
	Slide Number 46
	Appendix D. MY1 results by PPS
	Appendix E. MY1 results by measure (1)
	Appendix E. MY1 results by measure (2)
	Slide Number 50




