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PPS Profile & Updates

• 5 Counties: Albany, Saratoga, Warren, 

Columbia, Greene

• 3 Article 28 Hospitals – AMCH, CMH, SH

• Over 180 Organizations

• www.albanymedpps.org



Progress

• Governance operational and 

representative

• PMO fully staffed

• IT roadmap developed

• Workstream integration

• Comprehensive PPS-wide assessment 

complete



PPS Collaborations

• Three overlapping PPS (AMC, AFBHC, 

AHI)

• Collaborations to date and ongoing

– IT TOM

– Project 11 Local

– Project 11 Work Group

– Regular calls with leadership at AFBHC, AHI, 

MHVC

– Workforce, PAM, community engagement



Best Practices/Challenges

• Best Practices

– Collaborate, Communicate, Collaborate

• Challenge

– NYS DOH

• Missing/Bad Data

• Lack of two way communication

• Frequent changes



Workforce

• Continue to collaborate across the three 

PPSs – (AMCH, AFBHC, AHI)

• Issued RFI to identify outside vendor with 

capability to conduct workforce analysis, 

training, and other deliverables

• Workforce Coordinating Council: actively 

engaged in workstream management, 

including CBOs, academia, unions, et.al.



Primary Care

• Establishing a PCMH learning collaborative 

– Support Primary Care Providers in the 

transformation effort

– Available across our three overlapping PPSs

– Developing internal capacity to coach and 

support PCPs

– RFI to identify potential external support and 

project specific consultants where needed

• Current state survey completed



Local Government Engagement

• PPS Leadership Committee 

– Co-Chaired by Dr. Elizabeth Whalen, 
Commissioner Albany County Department of Health 

• Facilitated discussions with the other county health 

departments

• Representation on several committees 

– County Mental Health Departments as well as 

other State and local organizations

• Actively involved with COReSTAT & HCDI



CBOs and Cultural Competency

• Our Consumer and Community Affairs 

Committee (CCAC) continues to support 

CBO outreach and engagement

• We have engaged many CBOs 

– Recognize we need more effective outreach, 

communication, and engagement

• CCAC prepared comprehensive CEP

• Open Community Forum scheduled for 

November 18 at 6:00 pm (AMC, ME100)



Albany Medical 
College

ME-100

43 New Scotland 
Avenue, Albany NY 

12208 

6-8pm

Free Parking & 
Light 

Refreshments

Wednesday 
November 
18th 2015

Email: dsrip@mail.amc.edu 
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Hosted by AMCH PPS Consumer and Community Affairs Committee and the Alliance for Better Health Care, LLC

http://allianceforbetterhealthcare.com/


 

Community Engagement Plan  

Consumer & Community Affairs 

Committee (CCAC) - AMCH PPS 
 

Prepared by the AMCH PPS PMO & CCAC 

 

 

 

 

 

 

 

 

 

 

 

AMCH PPS-CCAC-COMMUNITY ENGAGEMENT PLAN 



Funds Flow

• Detailed analyses of revenue and expense 

complete

• Contracts with partners under review; 

expect payments in early December

• In implementation phase with project 

funding



Behavioral Integration

• Substantial continued interest in at least 3 

projects 

• Recruitment efforts for behavioral health 

specialists initiated

• Clinical and Quality Affairs Committee 

aggressively moving forward with 

engagement and integration strategies



Population Health Linkages

• IT Roadmap linked to population health

• Senior leadership commitment

• Active engagement from key stakeholders, 

including MCOs

• Additional funding support actively 

pursued


