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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

PPS Informational Page – Albany Medical Center PPS 

PPS Name: Albany Medical Center 
PPS Lead Organization: Albany Medical Center Hospital 
PPS Service Counties: Albany, Columbia, Greene, Saratoga, Warren 

Goals of the PPS: 
1.	 Over the project period, reduce avoidable emergency room use by 25% for the target
 

population
 
2.	 Over the project period, reduce avoidable inpatient admissions by 25% for the target population 
3.	 Over the project period, reduce the system-wide cost of care within our 5 county service area 
4.	 Improve system integration by co-locating services and using community based approaches to 

care 
5.	 Reduce health disparities 
6.	 Improve clinical outcomes for patients with chronic conditions 
7.	 Improve key population health measures in the community over time 
8.	 Transition the health care system to pay for performance so that 90% of payments are made 

this way 

Summary of PPS Progress through September 30, 2015 
The following information regarding PPS Budget, PPS Funds Flow and PPS Implementation Milestones is 
based on the As Submitted PPS Quarterly Report for the period covering July 1, 2015 – September 30, 
2015, referred to as DSRIP Year 1, Quarter 2. The information contained within this PPS Quarterly Report 
is currently under review by the DSRIP Independent Assessor and is subject to change. 

PPS Budget 
The PPS Budget represents the PPS’ plan for distributing earned performance funds across the PPS. In 
this section, PPS are required to report the categories for which DSRIP performance funds will be used 
by the PPS. The broad categories included in the PPS Budget are Cost of Project Implementation & 
Administration, Revenue Loss, Internal PPS Provider Bonus Payments, Costs of Non-Covered Services, and 
Other. PPS have provided baseline data and will continue to update with actual figures through each PPS 
Quarterly Report submission. 

Baseline Budget Submitted Quarter One 

pg. 1	 Albany Medical Center Hospital 



      
  

    

 

     

   

 
 

  
  

 
 

  
 

 
 

  
 

  
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Funds Flow 
The PPS Funds Flow represents the PPS’ distribution of DSRIP funds to their network partners over the 
five year DSRIP period. The PPS provided initial projections for their plan to distribute funds to network 
partners and will be required to provide quarterly updates based on actual funds flow. For this period, 
the PPS was required to report the funds flow at the provider type level however in future periods, the 
reporting will be required at the provider level. 

In disbursing DSRIP funds to network providers, the PPS must adhere to the requirements of the Special 
Terms & Conditions of the waiver that stipulate that non-Safety Net providers can receive no more than 
5% of the DSRIP funds. 

Baseline Funds Flow Submitted Quarter One 

pg. 2 Albany Medical Center Hospital 



      
  

    

 

     

 
 
 

   

 
 

  
  

 
  

   
 

   
   

   
     

  
 

  
  

 
 

   
 

  

   

 
 

 

 
 

 

 
 

 
 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Implementation Milestones 
In order to earn the Domain 1 (Overall Project Progress) funding, the PPS is required to complete 
established Organizational and Project milestones. The milestones represent key points in PPS 
implementation efforts and the foundation for achieving the goals of the DSRIP Program. Through the 
PPS Quarterly Reporting process the PPS will provide updates on their progress towards meeting these 
defined milestones and will be awarded payments for achieving milestones by required completion 
dates. The following table represents the milestones that the PPS has committed to completing during 
the first two quarters of DSRIP Year 1. The table includes those milestones the PPS has committed to 
completing through the end of DSRIP Year 1, Quarter 2 (September 30, 2015), and the status of those 
milestones based on the initial submission of the PPS Quarterly Report for Quarter 2. The completion of 
any milestone, through the end of Quarter 2, must be validated by the DSRIP Independent Assessor for 
the purpose of awarding payments to the PPS. 

PPS Milestones Completed through September 30, 2015 (Quarter 2 of DSRIP Year 1) 
The below table reflects the Milestones completed by PPS through DY1Q2.   As DSRIP project 
implementation progresses Milestones will expand to include both Organizational and Project Level 
Milestones. 

Section/Project Milestone Completion Date 

Governance 
1: Finalize governance structure 
and sub-committee structure 

9/30/15 

Governance 
3: Finalize bylaws and policies 
or Committee Guidelines where 
applicable 

9/30/15 

Governance 
5: Finalize community 
engagement plan, including 

9/30/15 

pg. 3 Albany Medical Center Hospital 



      
  

    

 

     

 
 

 
 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

communications with the public 
and non-provider organizations 

pg. 4 Albany Medical Center Hospital 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

PPS Informational Page – Alliance for Better Health, LLC. 

PPS Name: Alliance for Better Health, LLC. 
PPS Lead Organization: Ellis Hospital; Saint Peters Hospital Albany 
PPS Service Counties: Albany, Fulton, Montgomery, Rensselaer, Saratoga, Schenectady 

Goals of the PPS: 
1.	 Better population health via system transformation, clinical/nonclinical improvement, PH 

management 
2.	 Promote community level collaboration (in three groups: behavioral, medical, CBOs) 
3.	 Quality driven, life-enhancing, cost effective care delivery ("right care, right place, right time") 
4.	 Culturally sensitive person centered care-promotes health literacy, self-care, understanding 

choices 

Summary of PPS Progress through September 30, 2015 
The following information regarding PPS Budget, PPS Funds Flow and PPS Implementation Milestones is 
based on the As Submitted PPS Quarterly Report for the period covering July 1, 2015 – September 30, 
2015, referred to as DSRIP Year 1, Quarter 2. The information contained within this PPS Quarterly Report 
is currently under review by the DSRIP Independent Assessor and is subject to change. 

PPS Budget 
The PPS Budget represents the PPS’ plan for distributing earned performance funds across the PPS. In 
this section, PPS are required to report the categories for which DSRIP performance funds will be used 
by the PPS. The broad categories included in the PPS Budget are Cost of Project Implementation & 
Administration, Revenue Loss, Internal PPS Provider Bonus Payments, Costs of Non-Covered Services, and 
Other. PPS have provided baseline data and will continue to update with actual figures through each PPS 
Quarterly Report submission. 

Baseline Budget Submitted Quarter One 

pg. 1	 Alliance for Better Health, LLC. PPS 



      
  

    

 

      

   

 
 

  
  

 
 

  
 

 
  

 

  
 

 
 

 
 
 
 
 
 
 
 
 
 
 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Funds Flow 
The PPS Funds Flow represents the PPS’ distribution of DSRIP funds to their network partners over the 
five year DSRIP period. The PPS provided initial projections for their plan to distribute funds to network 
partners and will be required to provide quarterly updates based on actual funds flow. For this period, 
the PPS was required to report the funds flow at the provider type level however in future periods, the 
reporting will be required at the provider level. 

In disbursing DSRIP funds to network providers, the PPS must adhere to the requirements of the Special 
Terms & Conditions of the waiver that stipulate that non-Safety Net providers can receive no more than 
5% of the DSRIP funds. 

Baseline Funds Flow Submitted Quarter One 

pg. 2 Alliance for Better Health, LLC. PPS 



      
  

    

 

      

 
 
 

   

 
 

  
  

 
 

    
 

   
   

   
     

  
  

  
  

   
 

   
 

 
 

   

 
 

 

 
 

 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Implementation Milestones 
In order to earn the Domain 1 (Overall Project Progress) funding, the PPS is required to complete 
established Organizational and Project milestones. The milestones represent key points in PPS 
implementation efforts and the foundation for achieving the goals of the DSRIP Program. Through the 
PPS Quarterly Reporting process the PPS will provide updates on their progress towards meeting these 
defined milestones and will be awarded payments for achieving milestones by required completion 
dates. The following table represents the milestones that the PPS has committed to completing during 
the first two quarters of DSRIP Year 1. The table includes those milestones the PPS has committed to 
completing through the end of DSRIP Year 1, Quarter 2 (September 30, 2015), and the status of those 
milestones based on the initial submission of the PPS Quarterly Report for Quarter 2. The completion of 
any milestone, through the end of Quarter 2, must be validated by the DSRIP Independent Assessor for 
the purpose of awarding payments to the PPS. 

PPS Milestones Completed through September 30, 2015 (Quarter 2 of DSRIP Year 1) 
The below table reflects the Milestones completed by PPS through DY1Q2.   As DSRIP project 
implementation progresses Milestones will expand to include both Organizational and Project Level 
Milestones. 

Section/Project Milestone Completion Date 

Governance 
1. Finalize governance structure 
and sub-committee structure 

9/30/15 

Governance 
3. Finalize bylaws and policies 
or Committee Guidelines where 
applicable 

9/30/15 

pg. 3 Alliance for Better Health, LLC. PPS 



      
  

    

 

      

  

 

 
 

 

 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

1. Perform current state 

IT Systems and Processes 

assessment of IT capabilities 
across network, identifying any 
critical gaps, including readiness 
for data sharing and the 
implementation of 
interoperable IT platform(s). 

9/30/15 

pg. 4 Alliance for Better Health, LLC. PPS 



 

   

 

 

 

 

 

 

  

 

 

 

 

 

New York Department of Health 

Delivery System Reform Incentive 

Payment (DSRIP) Program 

Demonstration Year 1 

Quarter 1 and Quarter 2 

Reporting Summary: 

Central New York 

November 9-10, 2015 



      
  

    

 

     

        
 

  
  

     
 

   
   

 
  
   
   
  
  

 

        
  

    
 

   
 

 
  

  
  

  
 

 
 

 
 

   

 
 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

PPS Informational Page – Central New York PPS 

PPS Name: Central New York 
PPS Lead Organization: University Hospital SUNY Upstate 
PPS Service Counties: Cayuga, Lewis, Madison, Oneida, Onondaga, Oswego 

Goals of the PPS: 
1.	 Build an integrated health care delivery system for Medicaid members and the low-income 

uninsured. 
2.	 Build, improve, and integrate primary care and behavioral health access and coordination. 
3.	 Ensure access and transform care, systems, coordination, and transitions of care across sectors. 
4.	 Engage the workforce in understanding and accessing health care transformation opportunities. 
5.	 Assure a sustainable network. 
6.	 Implement a comprehensive population health management strategy. 

Summary of PPS Progress through September 30, 2015 
The following information regarding PPS Budget, PPS Funds Flow and PPS Implementation Milestones is 
based on the As Submitted PPS Quarterly Report for the period covering July 1, 2015 – September 30, 
2015, referred to as DSRIP Year 1, Quarter 2. The information contained within this PPS Quarterly Report 
is currently under review by the DSRIP Independent Assessor and is subject to change. 

PPS Budget 
The PPS Budget represents the PPS’ plan for distributing earned performance funds across the PPS. In 
this section, PPS are required to report the categories for which DSRIP performance funds will be used 
by the PPS. The broad categories included in the PPS Budget are Cost of Project Implementation & 
Administration, Revenue Loss, Internal PPS Provider Bonus Payments, Costs of Non-Covered Services, and 
Other. PPS have provided baseline data and will continue to update with actual figures through each PPS 
Quarterly Report submission. 

Baseline Budget Submitted Quarter One 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

pg. 1	 Central New York PPS 



      
  

    

 

     

  
  

 
 

  
 

 
  

 

  
 

 
 

 
 

   

 
 

  
   

 
 

   
 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Funds Flow 
The PPS Funds Flow represents the PPS’ distribution of DSRIP funds to their network partners over the 
five year DSRIP period. The PPS provided initial projections for their plan to distribute funds to network 
partners and will be required to provide quarterly updates based on actual funds flow. For this period, 
the PPS was required to report the funds flow at the provider type level however in future periods, the 
reporting will be required at the provider level. 

In disbursing DSRIP funds to network providers, the PPS must adhere to the requirements of the Special 
Terms & Conditions of the waiver that stipulate that non-Safety Net providers can receive no more than 
5% of the DSRIP funds. 

Baseline Funds Flow Submitted Quarter One 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Implementation Milestones 
In order to earn the Domain 1 (Overall Project Progress) funding, the PPS is required to complete 
established Organizational and Project milestones. The milestones represent key points in PPS 

pg. 2 Central New York PPS 



      
  

    

 

     

   
   

   
     

  
 

  
   

  
 

   
  

  

   

  
  

 

 
 

 

 
 

 

 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

implementation efforts and the foundation for achieving the goals of the DSRIP Program. Through the 
PPS Quarterly Reporting process the PPS will provide updates on their progress towards meeting these 
defined milestones and will be awarded payments for achieving milestones by required completion 
dates. The following table represents the milestones that the PPS has committed to completing during 
the first two quarters of DSRIP Year 1. The table includes those milestones the PPS has committed to 
completing through the end of DSRIP Year 1, Quarter 2 (September 30, 2015), and the status of those 
milestones based on the initial submission of the PPS Quarterly Report for Quarter 2. The completion of 
any milestone, through the end of Quarter 2, must be validated by the DSRIP Independent Assessor for 
the purpose of awarding payments to the PPS. 

PPS Milestones Completed through September 30, 2015 (Quarter 2 of DSRIP Year 1) 
The below table reflects the Milestones completed by PPS through DY1Q2.   As DSRIP project 
implementation progresses Milestones will expand to include both Organizational and Project Level 
Milestones. 

Section/Project Milestone Completion Date 

Budget 
1. Complete funds flow budget 
and distribution plan and 
communicate with network 

9/30/15 

Governance 
1. Finalize governance structure 
and sub-committee structure 

9/30/15 

Governance 
3. Finalize bylaws and policies 
or Committee Guidelines where 
applicable 

9/30/15 

pg. 3 Central New York PPS 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

PPS Informational Page – Adirondack Health Institute, Inc. PPS 

PPS Name: Adirondack Health Institute, Inc.
 
PPS Lead Organization: Adirondack Health Institute Inc.
 
PPS Service Counties: Clinton, Essex, Franklin, Fulton, Hamilton, Saratoga, St Lawrence, Warren,
 
Washington
 

Goals of the PPS: 
1.	 Reduce avoidable hospital and emergency department use by 25% over 5 years. 
2.	 Increase the proportion of care that is provided under a value-based payment methodology. 
3.	 Increase the # of primary care providers that are recognized Patient Centered Medical Homes. 
4.	 Increase primary care capacity. 
5.	 Connect a wider range of providers to RHIOs and/or regional population health management 

technology. 
6.	 Increase options for home and community-based care. 
7.	 Ensure the full care continuum participates in health system transformation. 

Summary of PPS Progress through September 30, 2015 
The following information regarding PPS Budget, PPS Funds Flow and PPS Implementation Milestones is 
based on the As Submitted PPS Quarterly Report for the period covering July 1, 2015 – September 30, 
2015, referred to as DSRIP Year 1, Quarter 2. The information contained within this PPS Quarterly Report 
is currently under review by the DSRIP Independent Assessor and is subject to change. 

PPS Budget 
The PPS Budget represents the PPS’ plan for distributing earned performance funds across the PPS. In 
this section, PPS are required to report the categories for which DSRIP performance funds will be used 
by the PPS. The broad categories included in the PPS Budget are Cost of Project Implementation & 
Administration, Revenue Loss, Internal PPS Provider Bonus Payments, Costs of Non-Covered Services, and 
Other. PPS have provided baseline data and will continue to update with actual figures through each PPS 
Quarterly Report submission. 

Baseline Budget Submitted Quarter One 

pg. 1	 Adirondack Health Institute, Inc. 



      
  

    

 

     

   

 
 

  
  

 
 

  
 

 
  

 

  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Funds Flow 
The PPS Funds Flow represents the PPS’ distribution of DSRIP funds to their network partners over the 
five year DSRIP period. The PPS provided initial projections for their plan to distribute funds to network 
partners and will be required to provide quarterly updates based on actual funds flow. For this period, 
the PPS was required to report the funds flow at the provider type level however in future periods, the 
reporting will be required at the provider level. 

In disbursing DSRIP funds to network providers, the PPS must adhere to the requirements of the Special 
Terms & Conditions of the waiver that stipulate that non-Safety Net providers can receive no more than 
5% of the DSRIP funds. 

Baseline Funds Flow Submitted Quarter One 

pg. 2 Adirondack Health Institute, Inc. 



      
  

    

 

     

 
 
 

   

 
 

  
  

 
 

   
 

   
   

   
      

  
   

  
   

   
 

   
  

  

   

 
 

 

 
 

 

 
 

 
 

 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Implementation Milestones 
In order to earn the Domain 1 (Overall Project Progress) funding, the PPS is required to complete 
established Organizational and Project milestones. The milestones represent key points in PPS 
implementation efforts and the foundation for achieving the goals of the DSRIP Program. Through the 
PPS Quarterly Reporting process the PPS will provide updates on their progress towards meeting these 
defined milestones and will be awarded payments for achieving milestones by required completion 
dates. The following table represents the milestones that the PPS has committed to completing during 
the first two quarters of DSRIP Year 1. The table includes those milestones the PPS has committed to 
completing through the end of DSRIP Year 1, Quarter 2 (September 30, 2015), and the status of those 
milestones based on the initial submission of the PPS Quarterly Report for Quarter 2. The completion of 
any milestone, through the end of Quarter 2, must be validated by the DSRIP Independent Assessor for 
the purpose of awarding payments to the PPS. 

PPS Milestones Completed through September 30, 2015 (Quarter 2 of DSRIP Year 1) 
The below table reflects the Milestones completed by PPS through DY1Q2.   As DSRIP project 
implementation progresses Milestones will expand to include both Organizational and Project Level 
Milestones. 

Section/Project Milestone Completion Date 

Governance 
1. Finalize governance structure 
and sub-committee structure 

9/30/15 

Governance 
3. Finalize bylaws and policies 
or Committee Guidelines where 
applicable 

9/30/15 

Governance 
5. Finalize community 
engagement plan, including 
communications with the public 

9/30/15 

pg. 3 Adirondack Health Institute, Inc. 
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PPS Summary for November Panel Meetings 

and non-provider organizations 
(e.g. schools, churches, 
homeless services, housing 
providers, law enforcement) 

pg. 4 Adirondack Health Institute, Inc. 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

PPS Informational Page – Millennium Collaborative Care PPS (ECMC) 

PPS Name: Millennium Collaborative Care (ECMC) 
PPS Lead Organization: Erie County Medical Center 
PPS Service Counties: Allegany, Cattaraugus, Chautauqua, Erie, Genesee, Niagara, Orleans, Wyoming 

Goals of the PPS: 
1.	 Resolve excess bed capacity in inpatient and SNF facilities 
2.	 Activate a continuum or providers in the IDS including medical, behavioral, and community 
3.	 Achieve care management integration across the IDS including medical, behavioral, and
 

community
 
4.	 Achieve clinically interoperable care management and community support across the system 
5.	 Achieve PCMH/APCM standards and meaningful use requirements in all safety net primary care 

locations net primary care locations 
6.	 Achieve EHR connectivity to RHIO's HIE for all safety net primary care locations 
7.	 Achieve HIT integrated population health management in all safety net primary care locations 
8.	 Establish contracts with Medicaid MCOs that includes value-based payment 
9.	 Achieve transition to a provider compensation model that includes incentive-based payments 
10. Achieve real service integration with all Health Home agencies 
11. Engage patients in the integrated delivery system at all levels 
12. Address shortages and access gaps for primary care and specialty services in high-need areas 

Summary of PPS Progress through September 30, 2015 
The following information regarding PPS Budget, PPS Funds Flow and PPS Implementation Milestones is 
based on the As Submitted PPS Quarterly Report for the period covering July 1, 2015 – September 30, 
2015, referred to as DSRIP Year 1, Quarter 2. The information contained within this PPS Quarterly Report 
is currently under review by the DSRIP Independent Assessor and is subject to change. 

PPS Budget 
The PPS Budget represents the PPS’ plan for distributing earned performance funds across the PPS. In 
this section, PPS are required to report the categories for which DSRIP performance funds will be used 
by the PPS. The broad categories included in the PPS Budget are Cost of Project Implementation & 
Administration, Revenue Loss, Internal PPS Provider Bonus Payments, Costs of Non-Covered Services, and 
Other. PPS have provided baseline data and will continue to update with actual figures through each PPS 
Quarterly Report submission. 

Baseline Budget Submitted Quarter One 

pg. 1	 Millennium Collaborative Care PPS (ECMC) 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Funds Flow 
The PPS Funds Flow represents the PPS’ distribution of DSRIP funds to their network partners over the 
five year DSRIP period. The PPS provided initial projections for their plan to distribute funds to network 
partners and will be required to provide quarterly updates based on actual funds flow. For this period, 
the PPS was required to report the funds flow at the provider type level however in future periods, the 
reporting will be required at the provider level. 

In disbursing DSRIP funds to network providers, the PPS must adhere to the requirements of the Special 
Terms & Conditions of the waiver that stipulate that non-Safety Net providers can receive no more than 
5% of the DSRIP funds. 

Baseline Funds Flow Submitted Quarter One 

pg. 2 Millennium Collaborative Care PPS (ECMC) 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Implementation Milestones 
In order to earn the Domain 1 (Overall Project Progress) funding, the PPS is required to complete 
established Organizational and Project milestones. The milestones represent key points in PPS 
implementation efforts and the foundation for achieving the goals of the DSRIP Program. Through the 
PPS Quarterly Reporting process the PPS will provide updates on their progress towards meeting these 
defined milestones and will be awarded payments for achieving milestones by required completion 
dates. The following table represents the milestones that the PPS has committed to completing during 
the first two quarters of DSRIP Year 1. The table includes those milestones the PPS has committed to 
completing through the end of DSRIP Year 1, Quarter 2 (September 30, 2015), and the status of those 
milestones based on the initial submission of the PPS Quarterly Report for Quarter 2. The completion of 
any milestone, through the end of Quarter 2, must be validated by the DSRIP Independent Assessor for 
the purpose of awarding payments to the PPS. 

PPS Milestones Completed through September 30, 2015 (Quarter 2 of DSRIP Year 1) 
The below table reflects the Milestones completed by PPS through DY1Q2.   As DSRIP project 
implementation progresses Milestones will expand to include both Organizational and Project Level 
Milestones. 

Section/Project Milestone Completion Date 

Governance 
1: Finalize governance structure 
and sub-committee structure 

9/30/15 

Governance 
3: Finalize bylaws and policies 
or Committee Guidelines where 
applicable 

9/30/15 

pg. 3 Millennium Collaborative Care PPS (ECMC) 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

PPS Informational Page – Sisters of Charity PPS (CPWNY PPS) 

PPS Name: Sisters of Charity (CPWNY) 
PPS Lead Organization: Sisters of Charity Hospital 
PPS Service Counties: Chautauqua, Erie, Niagara 

Goals of the PPS: 
1.	 Create an integrated delivery system 
2.	 Ensure care is provided at the appropriate level 
3.	 Improve care to at risk populations 
4.	 Improve PCP access 
5.	 Accelerate health information technology interoperability and establish data governance 

policies 
6.	 Improve patient engagement 

Summary of PPS Progress through September 30, 2015 
The following information regarding PPS Budget, PPS Funds Flow and PPS Implementation Milestones is 
based on the As Submitted PPS Quarterly Report for the period covering July 1, 2015 – September 30, 
2015, referred to as DSRIP Year 1, Quarter 2. The information contained within this PPS Quarterly Report 
is currently under review by the DSRIP Independent Assessor and is subject to change. 

PPS Budget 
The PPS Budget represents the PPS’ plan for distributing earned performance funds across the PPS. In 
this section, PPS are required to report the categories for which DSRIP performance funds will be used 
by the PPS. The broad categories included in the PPS Budget are Cost of Project Implementation & 
Administration, Revenue Loss, Internal PPS Provider Bonus Payments, Costs of Non-Covered Services, and 
Other. PPS have provided baseline data and will continue to update with actual figures through each PPS 
Quarterly Report submission. 

Baseline Budget Submitted Quarter One 

pg. 1	 Sisters of Charity (CPWNY) PPS 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Funds Flow 
The PPS Funds Flow represents the PPS’ distribution of DSRIP funds to their network partners over the 
five year DSRIP period. The PPS provided initial projections for their plan to distribute funds to network 
partners and will be required to provide quarterly updates based on actual funds flow. For this period, 
the PPS was required to report the funds flow at the provider type level however in future periods, the 
reporting will be required at the provider level. 

In disbursing DSRIP funds to network providers, the PPS must adhere to the requirements of the Special 
Terms & Conditions of the waiver that stipulate that non-Safety Net providers can receive no more than 
5% of the DSRIP funds. 

Baseline Funds Flow Submitted Quarter One 

pg. 2 Sisters of Charity (CPWNY) PPS 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Implementation Milestones 
In order to earn the Domain 1 (Overall Project Progress) funding, the PPS is required to complete 
established Organizational and Project milestones. The milestones represent key points in PPS 
implementation efforts and the foundation for achieving the goals of the DSRIP Program. Through the 
PPS Quarterly Reporting process the PPS will provide updates on their progress towards meeting these 
defined milestones and will be awarded payments for achieving milestones by required completion 
dates. The following table represents the milestones that the PPS has committed to completing during 
the first two quarters of DSRIP Year 1. The table includes those milestones the PPS has committed to 
completing through the end of DSRIP Year 1, Quarter 2 (September 30, 2015), and the status of those 
milestones based on the initial submission of the PPS Quarterly Report for Quarter 2. The completion of 
any milestone, through the end of Quarter 2, must be validated by the DSRIP Independent Assessor for 
the purpose of awarding payments to the PPS. 

PPS Milestones Completed through September 30, 2015 (Quarter 2 of DSRIP Year 1) 
The below table reflects the Milestones completed by PPS through DY1Q2.   As DSRIP project 
implementation progresses Milestones will expand to include both Organizational and Project Level 
Milestones. 

Section/Project Milestone Completion Date 

Governance 
1: Finalize governance structure 
and sub-committee structure 

9/30/15 

Governance 
3: Finalize bylaws and policies 
or Committee Guidelines where 
applicable 

9/30/15 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

PPS Informational Page – Finger Lakes PPS 

PPS Name: Finger Lakes PPS 
PPS Lead Organization: Rochester General Hospital and University Hospital Rochester 
PPS Service Counties: Allegany, Cayuga, Chemung, Genesee, Livingston, Monroe, Ontario, Orleans, 
Seneca, Steuben, Wayne, Wyoming, Yates 

Goals of the PPS: 
1.	 Improve health through system reforms, prevention, early detection, and delivery of 

integrated care 
2.	 Provide patient-centered, appropriate care through health literacy and provider sensitivity 
3.	 Increase access to primary care to ensure the right care is delivered at the right place and 

time 

Summary of PPS Progress through September 30, 2015 
The following information regarding PPS Budget, PPS Funds Flow and PPS Implementation Milestones is 
based on the As Submitted PPS Quarterly Report for the period covering July 1, 2015 – September 30, 
2015, referred to as DSRIP Year 1, Quarter 2. The information contained within this PPS Quarterly Report 
is currently under review by the DSRIP Independent Assessor and is subject to change. 

PPS Budget 
The PPS Budget represents the PPS’ plan for distributing earned performance funds across the PPS. In 
this section, PPS are required to report the categories for which DSRIP performance funds will be used 
by the PPS. The broad categories included in the PPS Budget are Cost of Project Implementation & 
Administration, Revenue Loss, Internal PPS Provider Bonus Payments, Costs of Non-Covered Services, and 
Other. PPS have provided baseline data and will continue to update with actual figures through each PPS 
Quarterly Report submission. 

Baseline Budget Submitted Quarter One 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

pg. 1	 Finger Lakes PPS 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Funds Flow 
The PPS Funds Flow represents the PPS’ distribution of DSRIP funds to their network partners over the 
five year DSRIP period. The PPS provided initial projections for their plan to distribute funds to network 
partners and will be required to provide quarterly updates based on actual funds flow. For this period, 
the PPS was required to report the funds flow at the provider type level however in future periods, the 
reporting will be required at the provider level. 

In disbursing DSRIP funds to network providers, the PPS must adhere to the requirements of the Special 
Terms & Conditions of the waiver that stipulate that non-Safety Net providers can receive no more than 
5% of the DSRIP funds. 

Baseline Funds Flow Submitted Quarter One 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Implementation Milestones 
In order to earn the Domain 1 (Overall Project Progress) funding, the PPS is required to complete 
established Organizational and Project milestones. The milestones represent key points in PPS 

pg. 2 Finger Lakes PPS 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

implementation efforts and the foundation for achieving the goals of the DSRIP Program. Through the 
PPS Quarterly Reporting process the PPS will provide updates on their progress towards meeting these 
defined milestones and will be awarded payments for achieving milestones by required completion 
dates. The following table represents the milestones that the PPS has committed to completing during 
the first two quarters of DSRIP Year 1. The table includes those milestones the PPS has committed to 
completing through the end of DSRIP Year 1, Quarter 2 (September 30, 2015), and the status of those 
milestones based on the initial submission of the PPS Quarterly Report for Quarter 2. The completion of 
any milestone, through the end of Quarter 2, must be validated by the DSRIP Independent Assessor for 
the purpose of awarding payments to the PPS. 

PPS Milestones Completed through September 30, 2015 (Quarter 2 of DSRIP Year 1) 
The below table reflects the Milestones completed by PPS through DY1Q2.   As DSRIP project 
implementation progresses Milestones will expand to include both Organizational and Project Level 
Milestones. 

Section/Project Milestone Completion Date 

Governance 
1: Finalize governance structure 
and sub-committee structure 

9/30/15 

Governance 
3: Finalize bylaws and policies 
or Committee Guidelines where 
applicable 

9/30/15 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

PPS Informational Page – Refuah Community Health Collaborative 

PPS Name: Refuah Community Health Collaborative 
PPS Lead Organization: Refuah Health Center Inc. 
PPS Service Counties: Orange, Rockland 

Goals of the PPS: 
1.	 Create a high-functioning integrated delivery system in Rockland and Orange Counties 
2.	 Reduce avoidable hospitalizations by 25% 
3.	 Improve indicators in the County Community Health Improvement Plans 
4.	 Reduce patient wait times and expand access to primary care providers 
5.	 Sustain the PPS through value-based payment agreements with managed care plans in the 

service area 

Summary of PPS Progress through September 30, 2015 
The following information regarding PPS Budget, PPS Funds Flow and PPS Implementation Milestones is 
based on the As Submitted PPS Quarterly Report for the period covering July 1, 2015 – September 30, 
2015, referred to as DSRIP Year 1, Quarter 2. The information contained within this PPS Quarterly Report 
is currently under review by the DSRIP Independent Assessor and is subject to change. 

PPS Budget 
The PPS Budget represents the PPS’ plan for distributing earned performance funds across the PPS. In 
this section, PPS are required to report the categories for which DSRIP performance funds will be used 
by the PPS. The broad categories included in the PPS Budget are Cost of Project Implementation & 
Administration, Revenue Loss, Internal PPS Provider Bonus Payments, Costs of Non-Covered Services, and 
Other. PPS have provided baseline data and will continue to update with actual figures through each PPS 
Quarterly Report submission. 

Baseline Budget Submitted Quarter One 

pg. 1	 Refuah Community Health Collaborative 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Funds Flow 
The PPS Funds Flow represents the PPS’ distribution of DSRIP funds to their network partners over the 
five year DSRIP period. The PPS provided initial projections for their plan to distribute funds to network 
partners and will be required to provide quarterly updates based on actual funds flow. For this period, 
the PPS was required to report the funds flow at the provider type level however in future periods, the 
reporting will be required at the provider level. 

In disbursing DSRIP funds to network providers, the PPS must adhere to the requirements of the Special 
Terms & Conditions of the waiver that stipulate that non-Safety Net providers can receive no more than 
5% of the DSRIP funds. 

Baseline Funds Flow Submitted Quarter One 

pg. 2 Refuah Community Health Collaborative 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Implementation Milestones 
In order to earn the Domain 1 (Overall Project Progress) funding, the PPS is required to complete 
established Organizational and Project milestones. The milestones represent key points in PPS 
implementation efforts and the foundation for achieving the goals of the DSRIP Program. Through the 
PPS Quarterly Reporting process the PPS will provide updates on their progress towards meeting these 
defined milestones and will be awarded payments for achieving milestones by required completion 
dates. The following table represents the milestones that the PPS has committed to completing during 
the first two quarters of DSRIP Year 1. The table includes those milestones the PPS has committed to 
completing through the end of DSRIP Year 1, Quarter 2 (September 30, 2015), and the status of those 
milestones based on the initial submission of the PPS Quarterly Report for Quarter 2. The completion of 
any milestone, through the end of Quarter 2, must be validated by the DSRIP Independent Assessor for 
the purpose of awarding payments to the PPS. 

PPS Milestones Completed through September 30, 2015 (Quarter 2 of DSRIP Year 1) 
The below table reflects the Milestones completed by PPS through DY1Q2.   As DSRIP project 
implementation progresses Milestones will expand to include both Organizational and Project Level 
Milestones. 

Section/Project Milestone Completion Date 

Governance 
1: Finalize governance structure 
and sub-committee structure 

9/30/15 

Governance 
3: Finalize bylaws and policies 
or Committee Guidelines where 
applicable 

9/30/15 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

PPS Informational Page – Westchester Medical Center PPS 

PPS Name: Westchester Medical Center 
PPS Lead Organization: Westchester Medical Center 
PPS Service Counties: Delaware, Dutchess, Orange, Putnam, Rockford, Sullivan, Ulster, Westchester 

Goals of the PPS: 
1.	 Create a patient centered integrated delivery system (IDS) in our region 
2.	 Decrease potentially avoidable hospitalizations and unnecessary emergency department (ED) 

visits 
3.	 Transform siloed delivery of behavioral and physical care in safety net to integrated model 
4.	 Develop region-wide technology infrastructure for data sharing and communication between 

providers 
5.	 Improve the overall health of the Medicaid and uninsured populations in our region 
6.	 Advance the readiness and capacity of PPS Participants to enter into value-based contracts 

Summary of PPS Progress through September 30, 2015 
The following information regarding PPS Budget, PPS Funds Flow and PPS Implementation Milestones is 
based on the As Submitted PPS Quarterly Report for the period covering July 1, 2015 – September 30, 
2015, referred to as DSRIP Year 1, Quarter 2. The information contained within this PPS Quarterly Report 
is currently under review by the DSRIP Independent Assessor and is subject to change. 

PPS Budget 
The PPS Budget represents the PPS’ plan for distributing earned performance funds across the PPS. In 
this section, PPS are required to report the categories for which DSRIP performance funds will be used 
by the PPS. The broad categories included in the PPS Budget are Cost of Project Implementation & 
Administration, Revenue Loss, Internal PPS Provider Bonus Payments, Costs of Non-Covered Services, and 
Other. PPS have provided baseline data and will continue to update with actual figures through each PPS 
Quarterly Report submission. 

Baseline Budget Submitted Quarter One 

pg. 1	 Westchester Medical Center PPS 



      
  

    

 

      

   
 

 
 

  
  

 
 

  
 

 
 

  
 

  
 

 
  

 

 
 
 
 
 
 
 
 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Funds Flow 
The PPS Funds Flow represents the PPS’ distribution of DSRIP funds to their network partners over the 
five year DSRIP period. The PPS provided initial projections for their plan to distribute funds to network 
partners and will be required to provide quarterly updates based on actual funds flow. For this period, 
the PPS was required to report the funds flow at the provider type level however in future periods, the 
reporting will be required at the provider level. 

In disbursing DSRIP funds to network providers, the PPS must adhere to the requirements of the Special 
Terms & Conditions of the waiver that stipulate that non-Safety Net providers can receive no more than 
5% of the DSRIP funds. 

Baseline Funds Flow Submitted Quarter One 

pg. 2 Westchester Medical Center PPS 



      
  

    

 

      

 
 
 

   
 

 
 

  
  

 
 

   
 

   
   

   
      

  
   

  
   

   
 

   
  

  
 

   

 
 

 

 
 

 

 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Implementation Milestones 
In order to earn the Domain 1 (Overall Project Progress) funding, the PPS is required to complete 
established Organizational and Project milestones. The milestones represent key points in PPS 
implementation efforts and the foundation for achieving the goals of the DSRIP Program. Through the 
PPS Quarterly Reporting process the PPS will provide updates on their progress towards meeting these 
defined milestones and will be awarded payments for achieving milestones by required completion 
dates. The following table represents the milestones that the PPS has committed to completing during 
the first two quarters of DSRIP Year 1. The table includes those milestones the PPS has committed to 
completing through the end of DSRIP Year 1, Quarter 2 (September 30, 2015), and the status of those 
milestones based on the initial submission of the PPS Quarterly Report for Quarter 2. The completion of 
any milestone, through the end of Quarter 2, must be validated by the DSRIP Independent Assessor for 
the purpose of awarding payments to the PPS. 

PPS Milestones Completed through September 30, 2015 (Quarter 2 of DSRIP Year 1) 
The below table reflects the Milestones completed by PPS through DY1Q2.   As DSRIP project 
implementation progresses Milestones will expand to include both Organizational and Project Level 
Milestones. 

Section/Project Milestone Completion Date 

Governance 
1: Finalize governance structure 
and sub-committee structure 

9/30/15 

Governance 
3: Finalize bylaws and policies 
or Committee Guidelines where 
applicable 

9/30/15 

pg. 3 Westchester Medical Center PPS 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

PPS Informational Page – Samaritan/North Country Initiative PPS 

PPS Name: Samaritan/North Country Initiative PPS 
PPS Lead Organization: Samaritan Medical Center 
PPS Service Counties: Jefferson, Lewis, St. Lawrence 

Goals of the PPS: 
1. Implement system-wide clinical interoperability HIT including EMR, HIE and disease registry 

2. Improve access to primary and preventive care 

3. 100% of Primary Care Provider achieve PCMH 2014 

4. Improved clinical quality as defined by PQIs and HEDIS for Diabetes, Cardiac & COPD 

5. 25% reduction in avoidable ER rate 

6. 25% reduction in avoidable admission rate 

7. Integration of PC and BH care at 100% of participating safety net provider 

8. Increase care management and care coordination 

9. Improved linkages through standardized protocols 

10. Engage and activate LU, MU and uninsured 

11. Improved patient experience 

12. Engage with MCOs to move to value-base payment system through payment reform 

Summary of PPS Progress through September 30, 2015 
The following information regarding PPS Budget, PPS Funds Flow and PPS Implementation Milestones is 
based on the As Submitted PPS Quarterly Report for the period covering July 1, 2015 – September 30, 
2015, referred to as DSRIP Year 1, Quarter 2. The information contained within this PPS Quarterly Report 
is currently under review by the DSRIP Independent Assessor and is subject to change. 

PPS Budget 
The PPS Budget represents the PPS’ plan for distributing earned performance funds across the PPS. In 
this section, PPS are required to report the categories for which DSRIP performance funds will be used 
by the PPS. The broad categories included in the PPS Budget are Cost of Project Implementation & 
Administration, Revenue Loss, Internal PPS Provider Bonus Payments, Costs of Non-Covered Services, and 
Other. PPS have provided baseline data and will continue to update with actual figures through each PPS 
Quarterly Report submission. 

Baseline Budget Submitted Quarter One 

pg. 1 Samaritan/North Country Initiative PPS 



      
  

    

 

     

 
    

 
    

 
 

 
  

  

 
  

 

   
 

 
 

 
 

   

 
 

  
  

 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: Due to technical difficulties, the DY1Q2 budget tables will be address during the remediation 
period. 

PPS Funds Flow 
The PPS Funds Flow represents the PPS’ distribution of DSRIP funds to their network partners over the 
five year DSRIP period. The PPS provided initial projections for their plan to distribute funds to network 
partners and will be required to provide quarterly updates based on actual funds flow. For this period, 
the PPS was required to report the funds flow at the provider type level however in future periods, the 
reporting will be required at the provider level. 

In disbursing DSRIP funds to network providers, the PPS must adhere to the requirements of the Special 
Terms & Conditions of the waiver that stipulate that non-Safety Net providers can receive no more than 
5% of the DSRIP funds. 

Baseline Funds Flow Submitted Quarter One 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

pg. 2 Samaritan/North Country Initiative PPS 



      
  

    

 

     

 
   

 
   

    
   

     
  

 
  

  
  

 
    

  

  
 

   

  
 

  
 

 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

PPS Implementation Milestones 
In order to earn the Domain 1 (Overall Project Progress) funding, the PPS is required to complete 
established Organizational and Project milestones. The milestones represent key points in PPS 
implementation efforts and the foundation for achieving the goals of the DSRIP Program. Through the 
PPS Quarterly Reporting process the PPS will provide updates on their progress towards meeting these 
defined milestones and will be awarded payments for achieving milestones by required completion 
dates. The following table represents the milestones that the PPS has committed to completing during 
the first two quarters of DSRIP Year 1. The table includes those milestones the PPS has committed to 
completing through the end of DSRIP Year 1, Quarter 2 (September 30, 2015), and the status of those 
milestones based on the initial submission of the PPS Quarterly Report for Quarter 2. The completion of 
any milestone, through the end of Quarter 2, must be validated by the DSRIP Independent Assessor for 
the purpose of awarding payments to the PPS. 

PPS Milestones Completed through September 30, 2015 (Quarter 2 of DSRIP Year 1) 
The below table reflects the Milestones completed by PPS through DY1Q2.   As DSRIP project 
implementation progresses Milestones will expand to include both Organizational and Project Level 
Milestones. 

Section/Project Milestone Completion Date 

Governance 
1: Finalize governance structure 
and sub-committee structure 

9/30/15 

Governance 

3: Finalize bylaws and policies 
or Committee Guidelines where 
applicable 

9/30/15 

pg. 3 Samaritan/North Country Initiative PPS 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

PPS Informational Page – Care Compass Network 

PPS Name: Care Compass Network 
PPS Lead Organization: United Health Services Hospitals, Inc 
PPS Service Counties: Broome, Chemung, Chenango, Cortland, Delaware, Schuyler, Steuben, Tioga, 
Tompkins 

Goals of the PPS: 
1. Create an Integrated Delivery System (IDS) 

2. Cost effective utilization 

3. Workforce Transformation 

4. Ensure sustainability 

5. Cost effective utilization 

6. Workforce Transformation 

7. Ensure sustainability 

Summary of PPS Progress through September 30, 2015 
The following information regarding PPS Budget, PPS Funds Flow and PPS Implementation Milestones is 
based on the As Submitted PPS Quarterly Report for the period covering July 1, 2015 – September 30, 
2015, referred to as DSRIP Year 1, Quarter 2. The information contained within this PPS Quarterly Report 
is currently under review by the DSRIP Independent Assessor and is subject to change. 

PPS Budget 
The PPS Budget represents the PPS’ plan for distributing earned performance funds across the PPS. In 
this section, PPS are required to report the categories for which DSRIP performance funds will be used 
by the PPS. The broad categories included in the PPS Budget are Cost of Project Implementation & 
Administration, Revenue Loss, Internal PPS Provider Bonus Payments, Costs of Non-Covered Services, and 
Other. PPS have provided baseline data and will continue to update with actual figures through each PPS 
Quarterly Report submission. 

Baseline Budget Submitted Quarter One 

pg. 1 Care Compass Network 



      
  

    

 

      

   

 
 

  
  

 
 

  
 

  
  

 

  
 

 
 

 
 
 
 
 
 
 
 

New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Funds Flow 
The PPS Funds Flow represents the PPS’ distribution of DSRIP funds to their network partners over the 
five year DSRIP period. The PPS provided initial projections for their plan to distribute funds to network 
partners and will be required to provide quarterly updates based on actual funds flow. For this period, 
the PPS was required to report the funds flow at the provider type level however in future periods, the 
reporting will be required at the provider level. 

In disbursing DSRIP funds to network providers, the PPS must adhere to the requirements of the Special 
Terms & Conditions of the waiver that stipulate that non-Safety Net providers can receive no more than 
5% of the DSRIP funds. 

Baseline Funds Flow Submitted Quarter One 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Implementation Milestones 
In order to earn the Domain 1 (Overall Project Progress) funding, the PPS is required to complete 
established Organizational and Project milestones. The milestones represent key points in PPS 
implementation efforts and the foundation for achieving the goals of the DSRIP Program. Through the 
PPS Quarterly Reporting process the PPS will provide updates on their progress towards meeting these 
defined milestones and will be awarded payments for achieving milestones by required completion 
dates. The following table represents the milestones that the PPS has committed to completing during 
the first two quarters of DSRIP Year 1. The table includes those milestones the PPS has committed to 
completing through the end of DSRIP Year 1, Quarter 2 (September 30, 2015), and the status of those 
milestones based on the initial submission of the PPS Quarterly Report for Quarter 2. The completion of 
any milestone, through the end of Quarter 2, must be validated by the DSRIP Independent Assessor for 
the purpose of awarding payments to the PPS. 

PPS Milestones Completed through September 30, 2015 (Quarter 2 of DSRIP Year 1) 
The below table reflects the Milestones completed by PPS through DY1Q2.   As DSRIP project 
implementation progresses Milestones will expand to include both Organizational and Project Level 
Milestones. 

Section/Project Milestone Completion Date 

Financial Stability 
1: Finalize PPS finance structure, 
including reporting structure 

9/30/15 

Governance 
1: Finalize governance structure 
and sub-committee structure 

9/30/15 

Governance 
3: Finalize bylaws and policies 
or Committee Guidelines where 
applicable 

9/30/15 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

PPS Informational Page – Bassett PPS 

PPS Name: Bassett (Mohawk Valley) 
PPS Lead Organization: Mary Imogene Bassett Hospital 
PPS Service Counties: Delaware, Herkimer, Madison, Otsego, Schoharie 

Goals of the PPS: 
1. Create an integrated delivery system 

2. Implement care coordination and transition care programs 

3. To connect settings and expand access to community based care 

4. To implement clinical improvement across disease states and disease management methods 

5. To promote mental health and prevent substance abuse chronic diseases 

Summary of PPS Progress through September 30, 2015 
The following information regarding PPS Budget, PPS Funds Flow and PPS Implementation Milestones is 
based on the As Submitted PPS Quarterly Report for the period covering July 1, 2015 – September 30, 
2015, referred to as DSRIP Year 1, Quarter 2. The information contained within this PPS Quarterly Report 
is currently under review by the DSRIP Independent Assessor and is subject to change. 

PPS Budget 
The PPS Budget represents the PPS’ plan for distributing earned performance funds across the PPS. In 
this section, PPS are required to report the categories for which DSRIP performance funds will be used 
by the PPS. The broad categories included in the PPS Budget are Cost of Project Implementation & 
Administration, Revenue Loss, Internal PPS Provider Bonus Payments, Costs of Non-Covered Services, and 
Other. PPS have provided baseline data and will continue to update with actual figures through each PPS 
Quarterly Report submission. 

Baseline Budget Submitted Quarter One 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Funds Flow 
The PPS Funds Flow represents the PPS’ distribution of DSRIP funds to their network partners over the 
five year DSRIP period. The PPS provided initial projections for their plan to distribute funds to network 
partners and will be required to provide quarterly updates based on actual funds flow. For this period, 
the PPS was required to report the funds flow at the provider type level however in future periods, the 
reporting will be required at the provider level. 

In disbursing DSRIP funds to network providers, the PPS must adhere to the requirements of the Special 
Terms & Conditions of the waiver that stipulate that non-Safety Net providers can receive no more than 
5% of the DSRIP funds. 

Baseline Funds Flow Submitted Quarter One 
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New York Department of Health 
Delivery System Reform Incentive Payment (DSRIP) Program 

PPS Summary for November Panel Meetings 

Actual DY1Q1 and DY1Q2 Submitted in Quarter Two Report 

Note: The waiver revenues included in the above tables represent only the valuation amounts the PPS 
were awarded associated with the DSRIP waiver funds and is not inclusive of any non-waiver funds. 

PPS Implementation Milestones 
In order to earn the Domain 1 (Overall Project Progress) funding, the PPS is required to complete 
established Organizational and Project milestones. The milestones represent key points in PPS 
implementation efforts and the foundation for achieving the goals of the DSRIP Program. Through the 
PPS Quarterly Reporting process the PPS will provide updates on their progress towards meeting these 
defined milestones and will be awarded payments for achieving milestones by required completion 
dates. The following table represents the milestones that the PPS has committed to completing during 
the first two quarters of DSRIP Year 1. The table includes those milestones the PPS has committed to 
completing through the end of DSRIP Year 1, Quarter 2 (September 30, 2015), and the status of those 
milestones based on the initial submission of the PPS Quarterly Report for Quarter 2. The completion of 
any milestone, through the end of Quarter 2, must be validated by the DSRIP Independent Assessor for 
the purpose of awarding payments to the PPS. 

PPS Milestones Completed through September 30, 2015 (Quarter 2 of DSRIP Year 1) 
The below table reflects the Milestones completed by PPS through DY1Q2.   As DSRIP project 
implementation progresses Milestones will expand to include both Organizational and Project Level 
Milestones. 

Section/Project Milestone Completion Date 

Budget 
1: Complete funds flow budget 
and distribution plan and 
communicate with network 

9/30/15 

Governance 
1: Finalize governance structure 
and sub-committee structure 

9/30/15 

Governance 
3: Finalize bylaws and policies 
or Committee Guidelines where 
applicable 

9/30/15 
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