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Focus on Community Feedback related to Well-Being

• Rationale?
• Defined?
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• Actionable?
• Measurable?
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“Well-Being, Mental and Substance Use Disorders Prevention”  Framework

National Research Council and Institute of Medicine. 
Preventing Mental, Emotional and Behavioral Disorders 
Among Young People: Progress and Possibilities, 2009. 
Washington, DC: The National Academies Press. P. 65-66. 
http://www.nap.edu/catalog.php?record_id=12480

Mental Health Intervention Spectrum, 2009 version, Institute of Medicine
https://www.samhsa.gov/prevention

http://www.nap.edu/catalog.php?record_id=12480
https://www.samhsa.gov/prevention


CDC Working Group Well-Being Definition
Well-being as a relative and dynamic state where one maximizes 
his/her physical, mental and social functioning in the context of 
supportive environments to live a full, satisfying and productive life1,2.

1 Office of Disease Prevention and Health Promotion. Healthy People 2020. Health-Related Quality of Life & 
Well-Being. https://www.healthypeople.gov/2020/topics-objectives/topic/health-related-quality-of-life-
well-being.

2 Kobau R, Sniezek J, Zack MM, Measuring subjective well-being: an opportunity for National Statistical 
Offices? ISQOLS Conference: Measures and goals for the progress of societies. Satellite Meeting. 2009. 

3 Measuring Well-being. A guide for practitioners. NEF
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https://www.healthypeople.gov/2020/topics-objectives/topic/health-related-quality-of-life-well-being
http://www.oecd.org/site/progresskorea/42265474.pdf
http://www.apho.org.uk/resource/view.aspx?RID=121642
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New Economics Foundation (NEF) Dynamic Model of Well-Being
http://www.neweconomics.org/publications/entry/measuring-well-being

Prevention Agenda 
Tracking Indicator: 
Opportunity Index 
(available annually at 
county level)

Prevention Agenda 
Tracking Indicator: BRFSS 
(un)healthy days
e.g. Gallup-Healthway’s
Well-Being Index is 
available at state & 
metropolitan area levels

Dynamic Model of Well-Being

http://www.neweconomics.org/publications/entry/measuring-well-being


Five Ways to Enable Well-Being: Interventions
(Adapted from New Economics Foundation 5 Ways to Well-Being)

• Strengthening families
• Mixed housing (i.e. age, 

income, race/ethnicity)
• Community wealth 

building
• Public meeting spaces

• Cognitive 
Behavioral 
Therapy 

• Growth mindset 
training

• Power sharing
• Identifying & 

responding to 
microaggression

• Recruitment of 
minorities

• Trauma-informed 
approaches

• Nurture will, skill, 
thrill at school, 
work and play

• Prosocial involvement
• Engage to advocate for green 

space, housing, natural 
resources, access

• Facilitate connecting to larger 
purpose (economy, outdoors, 
community)

• Civic participation
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Mnemonic: SMILE

Creating Connections

Adapted from: http://b.3cdn.net/nefoundation/8984c5089d5c2285ee_t4m6bhqq5.pdf

http://b.3cdn.net/nefoundation/8984c5089d5c2285ee_t4m6bhqq5.pdf


Five Ways to Enable Well-Being: Measures
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• Observation
• Validated surveys that ask about 

perception
• Evaluation of learning and 

intermediate outcomes
• Policy changes, implementation 

and enforcement



Observe: Participation and Level of Engagement
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Arnstein, Sherry R. "A Ladder of Citizen Participation," 
JAIP, Vol. 35, No. 4, July 1969, pp. 216-224.  Has been 
adapted for the Prevention Agenda.
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Source:https://www.buildhealthyplaces.org/content/uploads/2017/06/
US-Version_Adult-Wellbeing-Assessment-v2.pdf

Survey to measure subjective  
wellbeing

https://www.buildhealthyplaces.org/content/uploads/2017/06/US-Version_Adult-Wellbeing-Assessment-v2.pdf


CDC efforts at measuring well-being: psychometrically-
based, utility-based or single items
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Source: https://www.cdc.gov/hrqol/wellbeing.htm#four

https://www.cdc.gov/hrqol/wellbeing.htm#four


Focus Areas and Goals
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2019-2024 Focus Areas 2019-2024 Goals

Well-Being

Strengthen economic, education and community opportunities to promote well-being 
across the lifespan (moved to cross-cutting principle – Enable Well-Being)

Increase overall satisfaction with life for people of all ages

Increase support for people seeking help for mental, emotional and substance use 
disorders

Mental and Substance Use 
Disorders Prevention

Prevent underage drinking and excessive alcohol consumption by adults

Prevent opioid and other substance misuse and deaths

Prevent, reduce and address adverse childhood experiences (ACES)

Reduce the prevalence of major depressive episodes

Prevent suicides

Reduce tobacco use among adults who report poor mental health

Unchanged New or revised
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• Well-Being is a cross-cutting issue
• Foundational framework of Well-Being and Mental and Substance Use Disorders 

Prevention Priority
• Offers structure to build resources for Well-Being 
• Provides a platform for cross-sectoral collaboration

Summary 

Prevention Agenda Feedback, 2018



Extra Slides
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Risk & Protective Factors for Substance Use Disorders
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DOMAIN RISK FACTORS PROTECTIVE FACTORS

Community

• Availability of Alcohol and Other Drugs • Community Opportunities for Prosocial Involvement• Insufficient Laws and Policies to Reduce Substance Use
• Social Norms Favorable Toward Substance Use

• Community Rewards for Prosocial Involvement• Community Disorganization
• Extreme Economic Deprivation

Family

• Family History of the Problem Behavior • Family Opportunities for Prosocial Involvement• Family Management Problems
• Family Conflict • Family Rewards for Prosocial Involvement• Parental Attitudes Favorable Towards Drugs
• Parental Attitudes Favorable Towards Other Problem Behavior • Family Attachment

School
• Academic Failure • School Opportunities for Prosocial Involvement
• Low Commitment to School • School Rewards for Prosocial Involvement

Individual and 
Peer

• Early Initiation of Drug Use • Social Skills• Early Initiation (K-5) of Problem Behavior
• Perceived Risk of Drug Use • Belief in the Moral Order• Favorable Attitudes Toward Drug Use
• Friends Who Use Drugs / Engage in Other Problem Behavior • Religiosity
• Peer Rewards for Drug Use • Prosocial Involvement• Depressive Symptoms



Risk & Protective Factors for Substance Use Disorders
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DOMAIN RISK FACTORS

Community
• Community Disorganization
• Extreme Economic Deprivation

Family

• Family History of the Problem 
Behavior

• Family Management Problems
• Family Conflict

School
• Academic Failure
• Low Commitment to School

Individual 
and Peer

• Early Initiation of Drug Use
• Early Initiation (K-5) of Problem 

Behavior
• Peer Rewards for Drug Use
• Depressive Symptoms



Risk & Protective Factors for Substance Use Disorders
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DOMAIN PROTECTIVE FACTORS

Community

• Community Opportunities for Prosocial 
Involvement

• Community Rewards for Prosocial 
Involvement

Family

• Family Opportunities for Prosocial 
Involvement

• Family Rewards for Prosocial 
Involvement

• Family Attachment

School

• School Opportunities for Prosocial 
Involvement

• School Rewards for Prosocial 
Involvement

Individual 
and Peer

• Social Skills
• Prosocial Involvement



Five Ways to Well-Being for Communities
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Examples of Interventions
• Be curious; Be aware of the world around you; Savor the moment
• Go for a walk; be active; play a game
• Try something new; Sign up for a course; Learn to play an instrument
• Invest time in developing connections with family, friends, community
• Thank someone; Volunteer your time; Look out as well as in



Five Ways to Enable Well-Being
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Mnemonic: SMILE

Adapted from Five Ways to Well-Being by New Economics Foundation (NEF)
Image credit: http://www.utm.utoronto.ca/health/health-promotion/mental-health/5-ways-wellbeing
Interventions: http://b.3cdn.net/nefoundation/8984c5089d5c2285ee_t4m6bhqq5.pdf

Added
Leader perspective
Emphasis on different components

http://www.utm.utoronto.ca/health/health-promotion/mental-health/5-ways-wellbeing
http://b.3cdn.net/nefoundation/8984c5089d5c2285ee_t4m6bhqq5.pdf
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Opportunity Index – New York State added 4th health 
dimension in 2017

Year Rank Opportunity Score Economy 
Score

Education 
Score

Community 
Score

2016 18 58.3 52.5 55.4 67.1

2015 15 58.4 52.2 54.3 68.7

2014 19 57.5 48.5 49.4 64.4

2013 20 54.6 47.8 53.1 65.3

2012 19 53.9 48.5 51.2 64.5

2011 22 53.3 48.5 49.4 64.4

Source: http://opportunityindex.org/#5.00/43.299/-74.218/-/New+York

http://opportunityindex.org/#5.00/43.299/-74.218/-/New+York


Ad Hoc Committee to Lead the Prevention Agenda (draft 
5/11/18) 21
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