January 21-22, 2014 Best Western Hotel | Watertown, New York

North Country Health Systems Redesign Commission

Agenda: January 21, 2014
12:30pm Check-in

1:00pm  Welcome and Introductions

Daniel Sisto, Chair, North Country Health Systems Redesign Commission

1:15pm Local Physician Collaboration

North County Physicians Organization
Joel Duhl, Executive Director, North Country Physicians Organization, PLLC

Mental, Behavioral and, Substance Abuse Health Services

North Country Mental Health Services
Linda Nelson, Director, Central New York Field Office, Office of Mental Health

North Country Behavioral Health Network
Barry Brogan, Executive Director, North Country Behavioral Health Network

Clinton County Community Services
Sherrie Gillette, Director of Community Mental Health Services, Clinton County

Chemical Dependence Services in the North Country
Timothy Donovan, Regional Coordinator Northeast Regional Office — OASAS

Regional Planning

Thomas Carman, Chair, Fort Drum Regional Health Planning Organization
Col. Matthew Mattner, Commander, USA MEDDAC — Fort Drum,
Denise Young, Executive Director, Fort Drum Regional Health Planning Organization

3:15pm A Roadmap to Rational, Sustainable and Replicable System of Long Term Care
Services in Eastern Adirondacks

Dan Heim, Executive Vice President, Leading Age New York

Perspectives

North Country Public Health: Director Perspective
Ginger Hall, Director of Public Health, Jefferson County Public Health System

Payor Perspective
Patricia DeFerio, Vice President of Network Management, MVP Central New York

4:40pm Public Comments

To watch the live webcast of this meeting please visit www.health.ny.gov/events/webcasts/



January 21-22, 2014 Best Western Hotel | Watertown, New York

North Country Health Systems Redesign Commission

Agenda: January 22, 2014

8:30am Check-in

9:00am Medicaid Reimbursement: Current and Future

Greg Allen, Director, Division of Program Development and Management
Office of Health Insurance Programs

John Gahan, Director, Primary and Acute Care Reimbursement, Office of Health Insurance Programs

Linda Kelly, Project Director, Behavioral Health Managed Care, Office of Health Insurance Programs

Foster Gesten, M.D., FACP, Medical Director, Office of Quality and Patient Safety

10:00am Assessing the Regional Population’s Health Care Needs and
the System’s Ability to Meet Them

- Colleen McLaughlin, Public Health Manager, Office of Primary Care and Health Systems Management
11:.00am Data Implications
Implications of unmet service need data
Daniel Sisto, Chair, North Country Health Systems Redesign Commission
12:00pm Lunch Break

1:00pm State Health Innovation Plan (SHIP)
_ Hope Plavin, Director of Programs, Office of Quality and Patient Safety

2:45pm Break

3:00pm Establishing Working Principles for the Commission

Daniel Sisto, Chair, North Country Health Systems Redesign Commission

3:45pm Next Steps
- Daniel Sisto, Chair, North Country Health Systems Redesign Commission

To watch the live webcast of this meeting please visit www.health.ny.gov/events/webcasts/



