A

Sinar Welcome to the Comprehensive Eye Clinic

MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for
patients and families in the many diverse communities we serve
through the advancement of nursing practice guided by unrivaled
education, equity, leadership, innovation, and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want
to receive their care.

Staffing Plan

Comprehensive Eye Clinic

Comprehensive Eye Clinic

Average Daily Patient Volume RN (Total incl Charge)

110 4

Worked Hours per Unit of Service = 3.44

Includes Charge Nurse with or without assignment.

*The RNs do not interact with every patient that visits the practice.
Assistive personnel are present in the practice *

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e
Reviewed by NY State Staffing Committee June 2023 pursuant to article



Mount . . .
Sinai Welcome to Retina Clinic

MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for patients and
families in the many diverse communities we serve through the advancement of
nursing practice guided by unrivaled education, equity, leadership, innovation,
and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want to receive
their care.

Staffing Plan
Retina Clinic
Retina Clinic
Average Daily Patient Volume RN (Total incl Charge)
90 3

Worked Hours per Unit of Service = 3.75

Includes Charge Nurse with or without assignment.

*The RNs do not interact with every patient that visits the practice.
Assistive personnel are present in the practice *

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e
Reviewed by NY State Staffing Committee June 2023 pursuant to article



Mount
Sinai

Welcome to the 7" Floor

MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for
patients and families in the many diverse communities we serve
through the advancement of nursing practice guided by unrivaled
education, equity, leadership, innovation, and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want
to receive their care.

Staffing Plan
7" Floor
Med/Surg
Projected Pt. Census RN (Total incl Charge)
1-5 2
6-10 2
11-15 3
16 -20 4

Comments: Includes Charge Nurse with assignment. One NA / shift. Unit clerk
for the day shift.

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e
Reviewed by NY State Staffing Committee June 2023 pursuant to article



Mount
Sinai

Welcome to the 9t Floor

MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for
patients and families in the many diverse communities we serve
through the advancement of nursing practice guided by unrivaled
education, equity, leadership, innovation, and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want
to receive their care.

Staffing Plan
9'" Floor
Pediatrics
Projected Pt. Census RN (Total incl Charge)
1-5 1
6-10 2
11-15 3
16 -20 4

Comments: Includes Charge Nurse with assignment. One NA / shift. Unit clerk
for the day shift. > 15 patients additional NA needed.

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e
Reviewed by NY State Staffing Committee June 2023 pursuant to article



A

sivai. Welcome to the Operating Room — 4 Floor

MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for
patients and families in the many diverse communities we serve
through the advancement of nursing practice guided by unrivaled
education, equity, leadership, innovation, and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want
to receive their care.

Staffing Plan

OR - 4™ Floor

Operating Room

Average Daily Patient Volume RN (Total incl Charge)
50 5

Comments: Includes Charge Nurse with assignment. Supported by techs and NAs.

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e
Reviewed by NY State Staffing Committee June 2023 pursuant to article




A

Mount
Sinai

Welcome to the Operating Room — 2nd Floor

MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for
patients and families in the many diverse communities we serve
through the advancement of nursing practice guided by unrivaled
education, equity, leadership, innovation, and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want
to receive their care.

Staffing Plan
OR - 2" Floor
Operating Room
Average Daily Patient Volume RN (Total incl Charge)
40 12

Comments: Includes Charge Nurse with assignment. Supported by techs and NAs.

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e
Reviewed by NY State Staffing Committee June 2023 pursuant to article



A

Mount

Sinai Welcome to the PACU

MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for
patients and families in the many diverse communities we serve
through the advancement of nursing practice guided by unrivaled
education, equity, leadership, innovation, and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want
to receive their care.

Staffing Plan

PACU

Post Anesthesia Care Unit

Average Daily Patient Volume RN (Total incl Charge)
Days 4
Eves 2

Comments: Includes Charge Nurse with assignment. Supported by unit secretary and NAs.
Unit operates 7:30 AM - 10:30 PM, M-F.

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e
Reviewed by NY State Staffing Committee June 2023 pursuant to article




A

Sinar Welcome to the 5 Floor Ambulatory Surg

Units Aand B

MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for
patients and families in the many diverse communities we serve
through the advancement of nursing practice guided by unrivaled
education, equity, leadership, innovation, and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want
to receive their care.

Staffing Plan

5% Floor

Surgical Unit Aand B

Average Daily Patient Volume RN (Total incl Charge)
Days 11

Eves 3

Comments: Includes Charge Nurse with assignment. Supported by unit secretary and NAs.
Unit operates 6 AM — 10 PM, M-F.

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e
Reviewed by NY State Staffing Committee June 2023 pursuant to article



