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RN DAY SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 4
digits. Ex: 10.50)

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the Day
Shift (Please provide a
number with up to 4

Planned average number
of patients on the unit
per day on the Day Shift?
(Please provide a
number with up to 4
digits. Ex: 10.50)

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the Day
Shift (Please provide a
number with up to 4

the hospital. digits. Ex: 10.50) digits. Ex: 10.50) ?
Radiation Oncology 3 0.4 60 20
Endoscopy 10 9.76 8.2 0.82
Maternal Fetal monitoring 4 0.8 40 10
Pacu 19.5 4.68 333 1.71
Pain Management 5 2 20 4
OR South 5 5 8 1.6
Main Operating Room (OR
North) 17 5.44 25 1.47
Operating Room Open
Heart 5 13.33 3 0.6
Ambulatory Surgery Units 16 1.83 70 4.38
Cath Lab holding Pre
procedure 3 0.9 26.7 8.9
Interventional Radiology 13 11.95 8.7 0.67
EP 5 8.51 4.7 0.94
Catherization Lab 6 4.8 10 1.67
Cardiology Holding Room
Post procedure 5.25 1.92 21.9 41.7
Maternal Fetal Medicine 0 0 0 0
Pain Management 0 0 0 0
Endoscopy Unit 0 0 0 0
Emergency department 18 0 0 0
Ambulatory Surgery Unit 0 0 0 0
Interventional Neurology 0 0 0 0
Recovery Room 0 0 0 0




Operating Room 0 0 0 0
Interventional Radiology 0 0 0 0
Cardiac Catheterization and
EPS Procedural area 0 0 0 0
Cardiac Intermediate Care
Unit 1 2 4 4
Coronary Care Unit 1 4 2 2
B- UNIT MED SURG 7 1.33 39 6
C -UNIT MED SURG 7 1.33 36 6
D -UNIT MED SURG 6 1.66 30 5
3 MAIN MED SURG 6 1.6 30 5
3 SOUTH POSTOP SURGICAL 5 1.6 26 5
2 MAIN CARDIAC MEDICAL 8 1.66 39 5
MEDICAL ICU 9 4 18 2
SURGICAL ICU 7 4 14 2
CARDIO THORACIC ICU 2 4 4 2
INTERMEDIATE CARE UNIT 2 2 8 4
Neuro Surgical icu 3 4 5 2
NEURO SURGICAL STEP
DOWN 2 2 8 4
Mother Baby Unit- Post
Partum 5 2 20 4
Neonatal ICU 7 3.5 16 2.28
Labor and Delivery 8 1 8 1
Pediatric PICU Unit 5 2.66 15 3

LPN DAY SHIFT STAFFING




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 4
digits. Ex: 10.50)

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Day Shift (Please
provide a number with
up to 4 digits. Ex: 10.50)

Radiation Oncology

Endoscopy

Maternal Fetal monitoring

Pacu

Pain Management

OR South

o|o|o|o|lo|o

o|o|o|o|lo|o

Main Operating Room (OR
North)

Operating Room Open
Heart

o

o

Ambulatory Surgery Units

o

o

Cath Lab holding Pre
procedure

Interventional Radiology

EP

Catherization Lab

o|o|o|o

o|o|o|o

Cardiology Holding Room
Post procedure

Maternal Fetal Medicine

Pain Management

Endoscopy Unit

Emergency department

Ambulatory Surgery Unit

Interventional Neurology

Recovery Room

o|o|o|Nv|Oolo|lo| o

oO|o|o|o|o|lo|lo|o




Operating Room 0 0
Interventional Radiology 0 0
Cardiac Catheterization and
EPS Procedural area 0 0
Cardiac Intermediate Care
Unit 0 0
Coronary Care Unit 0 0
B- UNIT MED SURG 0 0
C -UNIT MED SURG 0 0
D -UNIT MED SURG 0 0
3 MAIN MED SURG 0 0
3 SOUTH POSTOP SURGICAL 0 0
2 MAIN CARDIAC MEDICAL 0 0
MEDICAL ICU 0 0
SURGICAL ICU 0 0
CARDIO THORACIC ICU 0 0
INTERMEDIATE CARE UNIT 0 0
Neuro Surgical icu 0 0
NEURO SURGICAL STEP
DOWN 0 0
Mother Baby Unit- Post
Partum 0 0
Neonatal ICU 0 0
Labor and Delivery 0 0
Pediatric PICU Unit 0 0

DAY SHIFT ANCILLARY STAFF




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of ancillary members of
the frontline team on the
unit per day on the Day
Shift? (Please provide a
number with up to 4
digits. Ex: 10.50)

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the Day

Shift (Please provide a

number with up to 4
digits. Ex: 10.50)

Radiation Oncology

1.5

12

Endoscopy

8

Maternal Fetal monitoring

8

Pacu

24

Pain Management

4

OR South

RlRrlw]~]r

8

Main Operating Room (OR
North)

16

Operating Room Open
Heart

16

Ambulatory Surgery Units

w

Cath Lab holding Pre
procedure

Interventional Radiology

EP

Catherization Lab

R|O|O|F

0|O|O|

Cardiology Holding Room
Post procedure

N
N

Maternal Fetal Medicine

Pain Management

Endoscopy Unit

Emergency department

Ambulatory Surgery Unit

Interventional Neurology

Recovery Room

Operating Room

Interventional Radiology

O|o|o|o|o|o|o|o|o|w

Oo|o|o|o|o|o|lo|lo|o




Cardiac Catheterization and

EPS Procedural area 0 0
Cardiac Intermediate Care
Unit 0 0
Coronary Care Unit 0 0
B- UNIT MED SURG 1 8
C-UNIT MED SURG 1 8
D -UNIT MED SURG 1 8
3 MAIN MED SURG 1 8
3 SOUTH POSTOP SURGICAL 1 8
2 MAIN CARDIAC MEDICAL 2 16
MEDICAL ICU 1 8
SURGICAL ICU 1 8
CARDIO THORACIC ICU 1 8
INTERMEDIATE CARE UNIT 1 8
Neuro Surgical icu 1 8
NEURO SURGICAL STEP
DOWN 1 8
Mother Baby Unit- Post
Partum 2 16
Neonatal ICU 1 8
Labor and Delivery 1 8
Pediatric PICU Unit 2 16

DAY SHIFT UNLICENSED STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of unlicensed personnel
(e.g., patient care
technicians) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 4
digits. Ex: 10.50)

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Day Shift (Please
provide a number with
up to 4 digits. Ex: 10.50)




Radiation Oncology 2 0.27
Endoscopy 1 0.98
Maternal Fetal monitoring 1 0.2
Pacu 6 1.44
Pain Management 3 1.2
OR South 6 6
Main Operating Room (OR
North) 24 7.68
Operating Room Open
Heart 3 8
Ambulatory Surgery Units 5 0.57
Cath Lab holding Pre
procedure 2 0.6
Interventional Radiology 2.63 2.42
EP 2 3.4
Catherization Lab 3 2.4
Cardiology Holding Room
Post procedure 2 0.73
Maternal Fetal Medicine 0 0
Pain Management 0 0
Endoscopy Unit 0 0
Emergency department 0 0
Ambulatory Surgery Unit 0 0
Interventional Neurology 0 0
Recovery Room 0 0
Operating Room 0 0
Interventional Radiology 0 0
Cardiac Catheterization and
EPS Procedural area 0 0
Cardiac Intermediate Care
Unit 0 0
Coronary Care Unit 0 0
B- UNIT MED SURG 5 1.02
C -UNIT MED SURG 5 1.11
D -UNIT MED SURG 4 1.06
3 MAIN MED SURG 4 1.06
3 SOUTH POSTOP SURGICAL 3 0.92




2 MAIN CARDIAC MEDICAL 5 1.6
MEDICAL ICU 2 0.88
SURGICAL ICU 1 1.14

CARDIO THORACIC ICU 1 1
INTERMEDIATE CARE UNIT 1
Neuro Surgical icu 1
NEURO SURGICAL STEP
DOWN 1 1
Mother Baby Unit- Post
Partum 2 0.8
Neonatal ICU 1 0.5
Labor and Delivery 2 2
Pediatric PICU Unit 2 0.93

DAY SHIFT ADDITIONAL RESOURCES

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Description of additional
resources available to
support unit level
patient care on the Day
Shift. These resources
include but are not
limited to unit clerical
staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,

the hospital. and ancillary staff.
Radiation Oncology Unit Clerk, Charge RN
Endoscopy Unit Clerk
Maternal Fetal monitoring Charge Nurse
Pacu Charge Nurse Unit clerks
Pain Management Unt Clerk 1230-1630
OR South 1 Charge RN, 6a-2p




Main Operating Room (OR

2 Charge RN, 6a-2p, 7a-

North) 730p Unit Clerks/schedulers
Operating Room Open
Heart Charge Rn

Ambulatory Surgery Units

Charge RN and Unit clerk

Cath Lab holding Pre
procedure

Included in Ancillary is
Charge RN 630a-7p

Interventional Radiology

No additional Unit covered
under Cath lab

EP

Charge Nurse

Catherization Lab

Included in Ancillary is
Charge RN 7a-730p

Cardiology Holding Room

Included in Ancillary is
Charge RN 630a-7p and 2

Post procedure Unit clerks
Maternal Fetal Medicine 1 Secretary
Pain Management 0

Endoscopy Unit

?? Secretaries

Emergency department

4 Unit Secretaries

Ambulatory Surgery Unit

0

Interventional Neurology

0

Recovery Room

????Unit Secretary

Operating Room

??? Unit secretaries

Interventional Radiology 0
Cardiac Catheterization and 1 Unit secretary Mon -
EPS Procedural area Friday

Cardiac Intermediate Care
Unit

Share Unit Clerk and
Nursing Assistant with other
Critical care units as needed

Coronary Care Unit

Share Unit Clerk and
Nursing Assistant with other
Critical care units as needed

B- UNIT MED SURG

1 UNIT CLERK FOR 8 HOURS

C -UNIT MED SURG

1 UNIT CLERK FOR 8 HOURS




D -UNIT MED SURG

1 UNIT CLERK 8 HOURS

3 MAIN MED SURG

1 UNIT CLERK FOR 8 HOURS

3 SOUTH POSTOP SURGICAL

1 UNIT CLERK FOR 8 HOURS

2 MAIN CARDIAC MEDICAL

2 CLERKS FOR 8 HOURS

MEDICAL ICU

1 UNIT CLERK FOR 8 HOURS

SURGICAL ICU

1 UNIT CLERK FOR 8 HOURS

CARDIO THORACIC ICU

1 UNIT CLERK FOR 8 HOURS

INTERMEDIATE CARE UNIT

1 UNIT CLERK FOR 8 HOURS

Neuro Surgical icu

1 UNIT CLERK FOR 8 HOURS

NEURO SURGICAL STEP

DOWN 1 UNIT CLERK FOR 8 HOURS
Mother Baby Unit- Post 1 transition RN / 1
Partum LACTACTION RN
Neonatal ICU 1 UNIT CLERK FOR 8 HOURS

Labor and Delivery

1 Transition RN

Pediatric PICU Unit

1 Unit Clerk/8 hours and 1

Child Life Specialist 8 hours

DAY SHIFT CONSENSUS INFO

RMATION

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Our Clinical Staffing
Committee reached
consensus on the clinical

staffing plan for this unit:

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for
this unit:

Statement by members
of clinical staffing
committee selected by
the general hospital
administration
(management members):

Statement by members
of clinical staffing
committee that were
registered nurses,
licensed practical nurses,
and ancillary members of
the frontline team
(employee members):




Radiation Oncology Yes
Endoscopy Yes
Maternal Fetal monitoring Yes
Pacu Yes
Pain Management Yes
OR South Yes
Main Operating Room (OR
North) Yes
Operating Room Open
Heart Yes
Ambulatory Surgery Units Yes
Cath Lab holding Pre
procedure Yes
Interventional Radiology Yes
EP Yes
Catherization Lab Yes
Cardiology Holding Room
Post procedure Yes
Maternal Fetal Medicine Yes
Pain Management Yes
Endoscopy Unit Yes
Emergency department Yes
Ambulatory Surgery Unit Yes
Interventional Neurology Yes
Recovery Room Yes
Operating Room Yes
Interventional Radiology Yes
Cardiac Catheterization and
EPS Procedural area Yes
Cardiac Intermediate Care
Unit Yes
Coronary Care Unit Yes
B- UNIT MED SURG Yes
C -UNIT MED SURG Yes
D -UNIT MED SURG Yes
3 MAIN MED SURG Yes
3 SOUTH POSTOP SURGICAL Yes




2 MAIN CARDIAC MEDICAL Yes
MEDICAL ICU Yes
SURGICAL ICU Yes

CARDIO THORACIC ICU Yes
INTERMEDIATE CARE UNIT Yes
Neuro Surgical icu Yes
NEURO SURGICAL STEP
DOWN Yes
Mother Baby Unit- Post
Partum Yes
Neonatal ICU Yes
Labor and Delivery Yes
Pediatric PICU Unit Yes




RN EVENING SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the
Evening Shift? (Please
provide a number with
up to 4 digits. Ex: 10.50)

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the
Evening Shift (Please
provide a number with

Planned average number
of patients on the unit
per day on the Evening
Shift? (Please provide a

number with up to 4

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the
Evening Shift (Please
provide a number with

the hospital. up to 4 digits. Ex: 10.50) digits. Ex: 10.50) up to 4 digits. Ex: 10.50)?
PACU 8.63 4.69 14.7 1.7
OR North 8.25 5.45 12.1 1.47
Ambulatory Surgery Units 5.6 3.29 13.6 2.43
Cath Holiday room Pre
procedure 1.5 0.9 13.3 8.87
EP 2.5 8.7 2.3 0.92
Cath Lab 3 4.8 5 1.67
Cardiology holding post 3.75 1.92 15.6 4.16
Emergency department 24 0 0 0
Ambulatory Surgery Unit 0 0 0 0
Recovery Room 0 0 0 0
Operating Room 0 0 0 0
Interventional Radiology 0 0 0 0
Cardiac Catheterization and
EPS Procedural area 0 0 0 0
Cardiac Intermediate Care
Unit 1 2 4 4
Coronary Care Unit 1 4 2 2
B- UNIT MED SURG 7 1.33 39 6
C- UNIT MED SURG 7 1.33 36 6
D- UNIT MED SURG 6 1.33 30 5
3 MAIN MED SURG 6 1.66 30 5
3 SOUTH POSTOP SURGICAL 5 1.66 26 5




2 MAIN CARDIAC MEDICAL 8 1.66 39 5
MEDICAL ICU 9 4 18 2
SURGICAL ICU 7 4 14 2

CARDIO THORACICICU 2 4 4 2

INTERMEDIATE CARE UNIT 2 2 8 4

NEURO SURGICAL ICU 3 4 5 1.66
NEURO SURGICAL STEP
DOWN 2 2 8 4
MOTHER BABY POST
PARTUM 5 2 20 4
NEONATAL ICU 7 3.5 16 2.28
LABOR AND DELIVERY UNIT 8 8 8 1
Pediatrics/PICU 5 2.66 15 3

LPN EVENING SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the
Evening Shift? (Please
provide a number with

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Evening Shift (Please
provide a number with

the hospital. up to 4 digits. Ex: 10.50) | up to 4 digits. Ex: 10.50)
PACU 0 0
OR North 0 0
Ambulatory Surgery Units 0 0

Cath Holiday room Pre

procedure 0 0
EP 0 0
Cath Lab 0 0
Cardiology holding post 0 0
Emergency department 2 0
Ambulatory Surgery Unit 0 0
Recovery Room 0 0




Operating Room 0 0
Interventional Radiology 0 0

Cardiac Catheterization and
EPS Procedural area 0 0

Cardiac Intermediate Care
Unit 0 0
Coronary Care Unit 0 0
B- UNIT MED SURG 0 0
C- UNIT MED SURG 0 0
D- UNIT MED SURG 0 0
3 MAIN MED SURG 0 0
3 SOUTH POSTOP SURGICAL 0 0
2 MAIN CARDIAC MEDICAL 0 0
MEDICAL ICU 0 0
SURGICAL ICU 0 0
CARDIO THORACIC ICU 0 0
INTERMEDIATE CARE UNIT 0 0
NEURO SURGICAL ICU 0 0

NEURO SURGICAL STEP
DOWN 0 0
MOTHER BABY POST

PARTUM 0 0
NEONATAL ICU 0 0
LABOR AND DELIVERY UNIT 0 0
Pediatrics/PICU 0 0

EVENING SHIFT ANCILLARY STAFF




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of ancillary members of
the frontline team on the
unit per day on the
Evening Shift? (Please
provide a number with

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the
Evening Shift (Please
provide a number with

the hospital. up to 4 digits. Ex: 10.50) | up to 4 digits. Ex: 10.50)
PACU 2 12
OR North 1 4.5
Ambulatory Surgery Units 1 8
Cath Holiday room Pre
procedure 1 4.5
EP 0 0
Cath Lab 1 4.5
Cardiology holding post 2 5.5
Emergency department 0 0
Ambulatory Surgery Unit 0 0
Recovery Room 0 0
Operating Room 0 0
Interventional Radiology 0 0
Cardiac Catheterization and
EPS Procedural area 0 0
Cardiac Intermediate Care
Unit 0 0
Coronary Care Unit 0 0
B- UNIT MED SURG 1 8
C- UNIT MED SURG 1 8
D- UNIT MED SURG 1 8
3 MAIN MED SURG 1 8
3 SOUTH POSTOP SURGICAL 1 8
2 MAIN CARDIAC MEDICAL 2 16
MEDICAL ICU 1 8
SURGICAL ICU 1 8
CARDIO THORACIC ICU 1 8




INTERMEDIATE CARE UNIT 1 8
NEURO SURGICAL ICU 1 8

NEURO SURGICAL STEP
DOWN 1 8

MOTHER BABY POST

PARTUM 3 24
NEONATAL ICU 1 8
LABOR AND DELIVERY UNIT 2 16
Pediatrics/PICU 2 16

EVENING SHIFT UNLICENSED

STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of unlicensed personnel
on the unit providing
direct patient care per
day on the Evening Shift?
(Please provide a
number with up to 4

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Evening Shift (Please
provide a number with

the hospital. digits. Ex: 10.50) up to 4 digits. Ex: 10.50)

PACU 5 2.72

OR North 11.25 7.44

Ambulatory Surgery Units 3 1.76

Cath Holiday room Pre

procedure 0 0

EP 1 3.48

Cath Lab 1.5 2.4

Cardiology holding post 1.5 0.77
Emergency department 0 0
Ambulatory Surgery Unit 0 0
Recovery Room 0 0
Operating Room 0 0
Interventional Radiology 0 0

Cardiac Catheterization and

EPS Procedural area 0 0




Cardiac Intermediate Care

Unit 0 0
Coronary Care Unit 0 0
B- UNIT MED SURG 5 1.02
C- UNIT MED SURG 5 1.11
D- UNIT MED SURG 4 1.06
3 MAIN MED SURG 4 1.06
3 SOUTH POSTOP SURGICAL 3 0.92
2 MAIN CARDIAC MEDICAL 5 1.6
MEDICAL ICU 2 0.88
SURGICAL ICU 2 1.14
CARDIO THORACIC ICU 1 1
INTERMEDIATE CARE UNIT 1 1
NEURO SURGICAL ICU 1 1
NEURO SURGICAL STEP
DOWN 1 1
MOTHER BABY POST
PARTUM 2 0.8
NEONATAL ICU 1 0.5
LABOR AND DELIVERY UNIT 2 4
Pediatrics/PICU 2 0.93

EVENING SHIFT ADDITIONAL RESOURCES




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Description of additional
resources available to
support unit level
patient care on the
Evening Shift. These
resources include but are
not limited to unit
clerical staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,

the hospital. and ancillary staff.
PACU Unit Clerk Charge RN
OR North Charge RN til 730p

Ambulatory Surgery Units

Clerical Staff

Cath Holiday room Pre

procedure Supported by Cath Lab
Supported by the Cath
EP lab/holding room
Cath Lab Clerical
Charge RN til 630p, Unit
Cardiology holding post clerk til 5p
Emergency department 4 Secretaries
Ambulatory Surgery Unit 0
Recovery Room ?? Secretaries
Operating Room 0
Interventional Radiology 0
Cardiac Catheterization and
EPS Procedural area 0

Cardiac Intermediate Care
Unit

Share Unit Clerk and
Nursing Assistant with other
Critical care units as needed

Coronary Care Unit

Share Unit Clerk with other
Critical care




B- UNIT MED SURG

1 UNIT CLERK FOR 8 HOURS

C- UNIT MED SURG

1 UNIT CLERK FOR 8 HOURS

D- UNIT MED SURG

1 UNIT CLERK FOR 8 HOURS

3 MAIN MED SURG

1 UNIT CLERK FOR 8 HOURS

3 SOUTH POSTOP SURGICAL

1 UNIT CLERK FOR 8 HOURS

2 MAIN CARDIAC MEDICAL

2 UNIT CLERK FOR 8 HOURS

MEDICAL ICU

1 UNIT CLERK FOR 8 HOURS

SURGICAL ICU

1 UNIT CLERK FOR 8 HOURS

CARDIO THORACIC ICU

1 UNIT CLERK FOR 8 HOURS

INTERMEDIATE CARE UNIT

1 UNIT CLERK FOR 8 HOURS

NEURO SURGICAL ICU

1 UNIT CLERK FOR 8 HOURS

NEURO SURGICAL STEP
DOWN

1 UNIT CLERK FOR 8 HOURS

MOTHER BABY POST
PARTUM

1 UNIT CLERK FOR 8
HOURS/ 1 TRANSITION RN /
1 LACTATION RN

NEONATAL ICU

1 UNIT CLERK FOR 8 HOURS

LABOR AND DELIVERY UNIT

1 UNIT CLERK FOR 8
HOURS/ 1 TRANSITION
NURSE

Pediatrics/PICU

1 UNIT CLERK FOR 8
HOURS/ 1CHILD LIFE
SPECIALIST

EVENING SHIFT CONSENSUS INFORMATION




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Our Clinical Staffing
Committee reached
consensus on the clinical

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for

Statement by members
of clinical staffing
committee selected by
the general hospital
administration

the hospital. staffing plan for this unit: this unit: (management members):
PACU Yes
OR North Yes
Ambulatory Surgery Units Yes
Cath Holiday room Pre
procedure Yes
EP Yes
Cath Lab Yes
Cardiology holding post Yes
Emergency department Yes
Ambulatory Surgery Unit Yes
Recovery Room Yes
Operating Room Yes
Interventional Radiology Yes
Cardiac Catheterization and
EPS Procedural area Yes
Cardiac Intermediate Care
Unit Yes
Coronary Care Unit Yes
B- UNIT MED SURG Yes
C- UNIT MED SURG Yes
D- UNIT MED SURG Yes
3 MAIN MED SURG Yes
3 SOUTH POSTOP SURGICAL Yes
2 MAIN CARDIAC MEDICAL Yes
MEDICAL ICU Yes
SURGICAL ICU Yes
CARDIO THORACIC ICU Yes
INTERMEDIATE CARE UNIT Yes
NEURO SURGICAL ICU Yes




NEURO SURGICAL STEP

DOWN Yes

MOTHER BABY POST
PARTUM Yes
NEONATAL ICU Yes
LABOR AND DELIVERY UNIT Yes
Pediatrics/PICU Yes




RN NIGHT SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the Night
Shift? (Please provide a
number with up to 4

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the Night
Shift (Please provide a
number with up to 4

Planned average number
of patients on the unit
per day on the Night
Shift? (Please provide a
number with up to 4

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the Night
Shift (Please provide a
number with up to 4

the hospital. digits. Ex: 10.50) digits. Ex: 10.50) digits. Ex: 10.50) digits. Ex: 10.50)?
Main Operating Room (OR
NORTH) 2 5.52 2.9 1.45
Cardiology holding post 3 1.92 12.5 4.17
Emergency department 18 0 0 0
Recovery Room 0 0 0 0
Operating Room 0 0 0 0
Cardiac Catheterization and
EPS Procedural area 0 0 0 0
Cardiac Intermediate Care
Unit 1 2 4 4
Coronary Care Unit 1 4 2 2
B UNIT MED SURG 7 1.33 39 6
C UNIT MED SURG 6 1.33 36 6
D-UNIT MED SURG 5 1.33 30 6
3 MAIN MED SURG UNIT 5 1.33 30 6
3 SOUTH SURGICAL UNIT 4 1.23 26 6
2 MAIN CARDIAC MEDICAL 8 1.6 39 5
MEDICAL ICU 9 4 18 2
SURGICAL ICU 7 4 14 2
CARDIO THORACIC ICU 2 4 4 2
INTERMEDIATE CARE UNIT 2 2 8 4
NEURO SURGICAL ICU 3 4 5 2
NEURO SURGICAL STEP
DOWN 2 2 8 4




MOTHER BABY POST

PARTUM UNIT 5 2 20 4
NEONATAL ICU 7 3.5 16 2.28

LABOR AND DELIVERY UNIT 8 8 8 1

PEDIATRIC/PICU UNIT 5 2.66 15 3

LPN NIGHT SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the Night
Shift? (Please provide a
number with up to 4
digits. Ex: 10.50)

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Night Shift (Please
provide a number with
up to 4 digits. Ex: 10.50)

Main Operating Room (OR
NORTH)

Cardiology holding post

Emergency department

Recovery Room

Operating Room

o|o|N|O| o

o|o|o|lo|o

Cardiac Catheterization and
EPS Procedural area

o

o

Cardiac Intermediate Care
Unit

Coronary Care Unit

B UNIT MED SURG

C UNIT MED SURG

D-UNIT MED SURG

3 MAIN MED SURG UNIT

3 SOUTH SURGICAL UNIT

(el le] o] o] jlo) o] No

oO|Oo|Oo|Oo|o|o|o

2 MAIN CARDIAC MEDICAL

MEDICAL ICU

SURGICAL ICU

CARDIO THORACIC ICU

o|o|Oo|o

o|o|o|o




INTERMEDIATE CARE UNIT 0 0
NEURO SURGICAL ICU 0 0
NEURO SURGICAL STEP

DOWN 0 0
MOTHER BABY POST

PARTUM UNIT 0 0

NEONATAL ICU 0 0

LABOR AND DELIVERY UNIT 0 0
PEDIATRIC/PICU UNIT 0 0

NIGHT SHIFT ANCILLARY STAFF

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of ancillary members of
the frontline team on the
unit per day on the Night
Shift? (Please provide a
number with up to 4
digits. Ex: 10.50)

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the Night

Shift (Please provide a

number with up to 4
digits. Ex: 10.50)

Main Operating Room (OR
NORTH)

Cardiology holding post

Emergency department

Recovery Room

Operating Room

o|o|o|o|o

o|o|o|o|o

Cardiac Catheterization and
EPS Procedural area

o

o

Cardiac Intermediate Care
Unit

Coronary Care Unit

B UNIT MED SURG

C UNIT MED SURG

D-UNIT MED SURG

3 MAIN MED SURG UNIT

o|o|o|o|o|o

o|j|o|o|o|o|o




3 SOUTH SURGICAL UNIT 0 0
2 MAIN CARDIAC MEDICAL 0 0
MEDICAL ICU 0 0
SURGICAL ICU 0 0
CARDIO THORACIC ICU 0 0
INTERMEDIATE CARE UNIT 0 0
NEURO SURGICAL ICU 0 0

NEURO SURGICAL STEP
DOWN 0 0

MOTHER BABY POST

PARTUM UNIT 0 0
NEONATAL ICU 0 0
LABOR AND DELIVERY UNIT 1 8
PEDIATRIC/PICU UNIT 0 0

NIGHT SHIFT UNLICENSED STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of unlicensed personnel
on the unit providing
direct patient care per
day on the Night Shift?
(Please provide a
number with up to 4

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Night Shift (Please
provide a number with

the hospital. digits. Ex: 10.50) up to 4 digits. Ex: 10.50)
Main Operating Room (OR
NORTH) 3 8.28
Cardiology holding post 1 0.64
Emergency department 0 0
Recovery Room 0 0
Operating Room 0 0
Cardiac Catheterization and
EPS Procedural area 0 0
Cardiac Intermediate Care
Unit 0 0




Coronary Care Unit 0 0
B UNIT MED SURG 5 1.02
C UNIT MED SURG 5 1.11
D-UNIT MED SURG 4 1.06
3 MAIN MED SURG UNIT 4 1.06
3 SOUTH SURGICAL UNIT 3 0.93
2 MAIN CARDIAC MEDICAL 4 0.82
MEDICAL ICU 2 0.88
SURGICAL ICU 2 1.14
CARDIO THORACIC ICU 1 0.5
INTERMEDIATE CARE UNIT 1 1
NEURO SURGICAL ICU 1 1
NEURO SURGICAL STEP
DOWN 1 1
MOTHER BABY POST
PARTUM UNIT 2 0.8
NEONATAL ICU 1 0.5
LABOR AND DELIVERY UNIT 2 4
PEDIATRIC/PICU UNIT 2 0.93

NIGHT SHIFT ADDITIONAL RESOURCES




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Description of additional
resources available to
support unit level
patient care on the Night
Shift. These resources
include but are not
limited to unit clerical
staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,

the hospital. and ancillary staff.
Main Operating Room (OR Unit covered with
NORTH) Emergency Call
Cardiology holding post Charge RN
Emergency department 3 Secretaries
Recovery Room 0
Operating Room 0
Cardiac Catheterization and
EPS Procedural area 0

Cardiac Intermediate Care
Unit

Share Unit Clerk and
Nursing Assistant with other
Critical care units as needed

Coronary Care Unit As needed
B UNIT MED SURG 0
C UNIT MED SURG 0
D-UNIT MED SURG 0

3 MAIN MED SURG UNIT 0

3 SOUTH SURGICAL UNIT 0

2 MAIN CARDIAC MEDICAL

MEDICAL ICU

SURGICAL ICU

CARDIO THORACIC ICU

o|o|o|o




INTERMEDIATE CARE UNIT 0
NEURO SURGICAL ICU 0
NEURO SURGICAL STEP
DOWN 0
MOTHER BABY POST
PARTUM UNIT 0
NEONATAL ICU 0

LABOR AND DELIVERY UNIT

1 UNIT CLERK FOR 8 HOURS

PEDIATRIC/PICU UNIT

0

NIGHT SHIFT CONSENSUS INFORMATION

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Our Clinical Staffing
Committee reached
consensus on the clinical

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for

Statement by members
of clinical staffing
committee selected by
the general hospital
administration

Statement by members
of clinical staffing
committee that were
registered nurses,
licensed practical nurses,
and ancillary members of
the frontline team

the hospital. staffing plan for this unit: this unit: (management members):| (employee members):
Main Operating Room (OR
NORTH) Yes
Cardiology holding post Yes
Emergency department Yes
Recovery Room Yes
Operating Room Yes
Cardiac Catheterization and
EPS Procedural area Yes
Cardiac Intermediate Care
Unit Yes
Coronary Care Unit Yes
B UNIT MED SURG Yes
C UNIT MED SURG Yes
D-UNIT MED SURG Yes
3 MAIN MED SURG UNIT Yes
3 SOUTH SURGICAL UNIT Yes




2 MAIN CARDIAC MEDICAL Yes
MEDICAL ICU Yes
SURGICAL ICU Yes

CARDIO THORACIC ICU Yes
INTERMEDIATE CARE UNIT Yes
NEURO SURGICAL ICU Yes

NEURO SURGICAL STEP
DOWN Yes

MOTHER BABY POST

PARTUM UNIT Yes
NEONATAL ICU Yes
LABOR AND DELIVERY UNIT Yes
PEDIATRIC/PICU UNIT Yes




CBA INFORMATION

We have one or more collective bargaining
agreements:

No




