A1l Observation Unit

Average Number of Patients
per Day:

Number of Staff

[Direct Caregivers

[Scheduled Hours |

Shift Length

Mon | Tues | Wed | Thurs |

Fri | Sat [ Sun

Day Shift
RN 7am-7pm 12 1 1 1 1 1 1 1
Unlicensed Personnel 7am-7pm 12 1 1 1 1 1 1 1
Night Shift
RN 7pm- 7am 12 1 1 1 1 1 1 1
Unlicensed Personnel 7pm- 7am 12 1 1 1 1 1 1 1
[Hours Per Patient Day | 8.65 |
Additional Care Team Members
) Shift Coverage Range
Skills - -
Day Evening Night
Unit Nurse Management X i **
Administrative Supervisor * * *
Staff Educator *
Clinical Coordinator/ Charge
Nurse X X X
Unit Clerical Support * * *
Patient Care Technician X
1:1 Patient Observer * * *
Patient Transport Team * * *
IV Therapy Team / Line .
Access
Monitor Technician * * *
Rapid Response Team * * *
Respiratory Therapy Support . . .
Nutritionist *
Rehab Activities (OT, PT, .
Speech)
Clinical Pharmacist * * *
Care Management * *x *x
Spiritual Services * * *x
Palliative Care * * *
Hospitalist / NP / PA X X X
Intensivist / Neonatologist * * *
Nursing Student during X
Academic Year
Ambulation aide
* As needed support/
housewide
**24/7 call coverage




C1 - Women's Health

Average Number of Patients
per Day:

5.3

Number of Staff

[Direct Caregivers

[Scheduled Hours

|Shift Length  [Mon

|Tues

|Wed

|Thurs |Fri

|Sat

[Sun

RN
Unlicensed Personnel

Day Shift

7am-7pm

12 hrs 6

6

6

o

7am-7pm

12 hrs 1

1

1 1

Night Shift

RN

7pm-11pm

4 hrs

(o3}

o)}

6

o

o

o

RN

1lpm-7am

8 hrs

al

(¢

5

(¢

(¢

Unlicensed Personnel

7pm-7am

12 hrs 1

1

Ll (20
(¢

|Hours Per Patient Day

[30.75

Additional Care Team Members

Skills

Shift Coverage Range

Day

Evening

Night

Unit Nurse Management

X

*%

*%

Administrative Supervisor

*

Staff Educator

Clinical Coordinator/ Charge
Nurse

Unit Clerical Support

IBCLC

Women's Health Surgical
Tech

X XX X [X

1:1 Patient Observer

Patient Transport Team

IV Therapy Team / Line
Access

Monitor Technician

Rapid Response Team

Respiratory Therapy Support

Nutritionist

Rehab Activities (OT, PT,
Speech)

Pharmacy Technician

Clinical Pharmacist

Care Management

*%

*%

Spiritual Services

*%

*%

Anesthesia MD/CRNA

*%

*%

*%

Certified Nurse Midwife

OBGYN MD

*%

*%

*%

Neonatologist MD & APP

*%

*%

*%

* As needed
support/housewide

**24/7 call coverage




D1 Telemetry Unit

Average Number of Patients

per Day: 37
Number of Staff
[Direct Caregivers |Scheduled Hours [Shift Length  [Mon  [Tues [Wed |[Thurs |[Fri [Sat  [Sun
Day Shift
RN 7am-7pm 12 10 10 10 10 10 10 10
Unlicensed Personnel 7am-7pm 12 5 5 5 5 5 5 5
Night Shift
RN 7pm- 7am 12 10 10 10 10 10 10 10
Unlicensed Personnel 7pm- 7am 12 4 4 4 4 4 4 4
[Hours Per Patient Day | 9.28 |
Additional Care Team Members
Skills Shift Coverage Range
Day Evening Night
Unit Nurse Management X - -
Administrative Supervisor . N .
Staff Educator *
Heart Failure Nurse X
Clinical Coordinator/ Charge X X X
Nurse
Unit Clerical Support X X X
Patient Care Technician X X X
1:1 Patient Observer * * *
Patient Transport Team * * *
IV Therapy Team / Line .
Access
Monitor Technician * * *
Rapid Response Team * * *
Respiratory Therapy Support . . .
Nutritionist X
Rehab Activities (OT, PT,
X

Speech)
Clinical Pharmacist X * *
Care Management X * *
Spiritual Services * * *
Palliative Care * * *
Hospitalist / NP / PA X X X
Intensivist / Neonatologist * * *
Nursing Student during X
Academic Year
Ambulation aide X
* As needed
support/housewide
**24/7 call coverage




D2 Medical Surgical Unit

Average Number of
Patients per Day:

19.23

Number of Staff

[Direct Caregivers

|Scheduled Hours | Shift Length

Mon | Tues | Wed | Thurs |

Fri

| Sat

| Sun

Day Shift

RN

7am-7pm

12 hrs 4

4

4

Unlicensed Personnel

7am-7pm

12 hrs 2

2

2

Night Shift

RN

7pm- 7am

12 hrs

N

4

4

SN

SN

SN

IS

Unlicensed Personnel

7pm- 7am

12 hrs

2

2

[Hours Per Patient Day

7.38

Additional Care Team Members

Skills

Shift Coverage Range

Day

Evening

Night

Unit Nurse Management

*%*

*%

Administrative
Supervisor

Staff Educator

Clinical Coordinator/
Charge Nurse

Unit Clerical Support

Patient Care Technician

X |X] X

1:1 Patient Observer

*

Patient Transport Team

IV Therapy Team / Line
Access

Monitor Technician

Rapid Response Team

Respiratory Therapy
Support

Nutritionist

Rehab Activities (OT,
PT, Speech)

X |IX

Clinical Pharmacist

Care Management

**

*%

Spiritual Services

| *|X| *

*%

*%*

Palliative Care

Hospitalist / NP / PA

x

Intensivist /
Neonatologist

Nursing Student during
Academic Year

x

Ambulation aide

* As needed
support/housewide

**24/7 call coverage




A3- Inpatient Medical Surgical Unit

Average Number of Patients
per Day:

34.5

Number of Staff

[Direct Caregivers

[Scheduled Hours  [Shift Length

Mon

| Tues

|wed

|Thurs |Fri |Sat

[Sun

Day Shift

RN

7am-7pm

12 hrs 8

8

8 8 8

Unlicensed Personnel

7am-7pm

12 hrs 4

4

4 4 4

Night Shift

RN

7pm- 7am

12 hrs 8

8

8 8 8

Unlicensed Personnel

7pm- 7am

12 hrs 4

4

4 4 4

[Hours Per Patient Day

10.09

Additional Care Team Members

Skills

Shift Coverage Range

Day

Evening

Night

Unit Nurse Management

*%

Administrative Supervisor

*

Staff Educator

Clinical Coordinator/Charge
Nurse

Unit Clerical Support

Patient Care Technician

1:1 Patient Observer

* | XX X

*[ X X[ X

Patient Transport Team

*

*

IV Therapy Team / Line
Access

Monitor Technician

Rapid Response Team

Respiratory Therapy Support

Nutritionist

Rehab Activities (OT, PT,
Speech)

X IX

Clinical Pharmacist

Care Management

* (X

*%

*%*

Spiritual Services

*%

*%

Palliative Care

Hospitalist / NP / PA

Intensivist / Neonatologist

*

*

*[ >

Nursing Student during
Academic Year

Ambulation aide

* As needed support/
housewide

**24/7 call coverage




C3 Inpatient Medical Surgical Unit

Average Number of
Patients per Day:

16.7

Number of Staff

[Direct Caregivers

|Scheduled Hours  [Shift Length

Mon

|Tues |wed

|Thurs |Fri

[Sat

|Sun

Day Shift

RN

7am-7pm

12 hrs 4

4 4 4

4

~

Unlicensed Personnel

7am-7pm

12 hrs 2

2 2 2

2

RN

7pm- 7am

12 hrs 4

~

~

Unlicensed Personnel

7pm- 7am

12 hrs 2

N
N
N

N

N

N

[Hours Per Patient Day

9.66

Additional Care Team Members

Skills

Shift Coverage Range

Day

Evening

Night

Unit Nurse Management

X

**

*%

Administrative Supervisor

Staff Educator

Clinical Coordinator/
Charge Nurse

Unit Clerical Support

Patient Care Technician

X X[ X

X |IX] X

1:1 Patient Observer

Patient Transport Team

IV Therapy Team / Line
Access

Monitor Technician

Rapid Response Team

Respiratory Therapy
Support

Nutritionist

Rehab Activities (OT, PT,
Speech)

X X

Clinical Pharmacist

Care Management

*| X

**

*%

Spiritual Services

**

*%

Palliative Care

Hospitalist / NP / PA

Intensivist / Neonatologist

Nursing Student during
Academic Year

Ambulation aide

* As needed support/
housewide

**24/7 call coverage




D3 Orthopedic Unit

Average Number of
Patients per Day: 16.96
Number of Staff
[Direct Caregivers |Scheduled Hours  [Shift Length [Mon |Tues |wed [Thurs [Fri  [Sat  [Sun
Day Shift
RN 7am-7pm 12 hrs 4 4 4 4 4 4 3
Unlicensed Personnel 7am-7pm 12 hrs 2 2 2 2 2 2 2
Night Shift
RN 7pm- 7am 12 hrs 4 4 4 4 4 3 3
Unlicensed Personnel 7pm- 7am 12 hrs 2 2 2 2 2 2 1-2
[Hours Per Patient Day | 8.92 |
Additional Care Team Members
Skills Shift Coverage Range
Day Evening Night

Unit Nurse Management X *x *x
Administrative Supervisor . . *
Staff Educator X
Clinical Coordinator/
Charge Nurse X X X
Unit Clerical Support X X *
Patient Care Technician X X X
1:1 Patient Observer * * *
Patient Transport Team * * *
IV Therapy Team / Line .
Access
Monitor Technician * * *
Rapid Response Team * * *
Respiratory Therapy . . .
Support
Nutritionist X
Rehab Activities (OT, PT,

X
Speech)
Clinical Pharmacist * * *
Care Management X *x **
Spiritual Services * * *
Palliative Care * * *
Hospitalist / NP / PA X X X
Intensivist / Neonatologist . . *
Nursing Student during X
Academic Year
Ambulation aide X
* As needed support/
housewide
** 24/7 call coverage




Mental Health Unit

Average Number of Patients

13

per Day:
Number of Staff
[Direct Caregivers [Scheduled Hours  [Shift Length [Mon  [Tues |wed |Thurs [Fri |Sat  |Sun
Day Shift
RN 7am-7pm 12 3 3 3 3 3 3 3
Unlicensed Personnel 7am-7pm 12 1 1 1 1 1 1 1
Night Shift
RN 7pm- 7am 12 3 3 3 3 3 3 3
Unlicensed Personnel 7pm- 7am 12 1 1 1 1 1 1 1
[Hours Per Patient Day | 10.64 |
Additional Care Team Members
Skills Shift Coverage Range

Day Evening Night
Unit Nurse Management X *x **
Administrative Supervisor * * *
Staff Educator *
Clinical Coordinator/ Charge X X X
Nurse
Unit Clerical Support X * *
Mental Health Technician X X X
1:1 Patient Observer * * *
Patient Transport Team * * *
IV Therapy Team / Line
Access
Monitor Technician
Rapid Response Team * * *
Respiratory Therapy Support N . *
Nutritionist *
Rehab Activities (OT, PT, .
Speech)
Clinical Pharmacist * * *
Care Management X *x *x
Spiritual Services * * *
Hospitalist / NP / PA X X
Intensivist / Neonatologist * * *
Nursing Student during X
Academic Year
Ambulation aide
* As needed support/
housewide
**24/7 call coverage




Intensive Care Unit

Average Number of
Patients per Day:

16

Number of Staff

[Direct Caregivers

|Scheduled Hours |Shift Length [Mon

[Tues

|Wed

|Thurs |Fri

[Sat

|Sun

Day Shift

RN

7am-7pm

12 9

9

9 9

Unlicensed Personnel

7am-7pm

12 2

2

2 2

Night Shift

RN

7pm- 7am

12 9

9

9 9

Unlicensed Personnel

7pm- 7am

12 2

2

2 2

[Hours Per Patient Day

| 17.6

Additional Care Team Members

Skills

Shift Coverage Range

Day

Evening

Night

Unit Nurse Management

X

**k

*%

Administrative Supervisor

*

Staff Educator

Clinical Coordinator/
Charge Nurse

Unit Clerical Support

ICU Technician

1:1 Patient Observer

| | XX X

| * | XIX[ X

Patient Transport Team

IV Therapy Team / Line
Access

Monitor Technician

Rapid Response Team

X|X| X

Respiratory Therapy
Support

*

Nutritionist

Rehab Activities (OT, PT,
Speech)

Clinical Pharmacist

Care Management

*%

*%*

Palliative Care

Spiritual Services

*%k

*%

Hospitalist / NP / PA

Intensivist / Neonatologist

XX ]+ XX X [X

Nursing Student during
Academic Year

x

Ambulation aide

* As needed support/
housewide

**24/7 call coverage




Emergency Department

Average Number of
Patients per Day:

115

Number of Staff

|Direct Caregivers

|Schedu|ed Hours |Shift Length

Mon |Tues |Wed |Thurs |Fri

|Sat

|Sun

ED
RN
Unlicensed Personnel

RN
Unlicensed Personnel

RN
Unlicensed Personnel

RN
Unlicensed Personnel

RN
Unlicensed Personnel

RN
Unlicensed Personnel

Day Shift

7am-7pm

12 hrs

6-7 6-7

7am-7pm

12 hrs

10am-11pm

12 hrs

10am-11pm

12 hrs

Afternoon Shift

3pm-7pm

4 hrs

10-11

10-11 10-11 10-11

10-11 10-11

10-11

3pm-7pm

4 hrs

6

6 6

6 6

Night Shift

7pm-10pm

3 hrs

10-11

10-11 10-11 10-11

10-11 10-11

10-11

7pm-10pm

3 hrs

6

6 6

6 6

Night Shift

10pm-3am

4 hrs

©
©

10pm-3am

4 hrs

ol
ol

3am-7am

4 hrs

(op]

3am-7am

4 hrs

[Hours Per Patient Day

| 3.65

|

Additional Care Team Members

Skills

Shift Coverage Range

Evening

Night

Unit Nurse Management

*%

k%

Administrative Supervisor

*

Staff Educator

Clinical Coordinator/Charge
Nurse

Unit Clerical Support

ED Technician

1:1 Patient Observer

Patient Transport Team

| X |X[X x| *|x|g

*| XXX

*| | XXX

IV Therapy Team / Line
Access

Monitor Technician

Rapid Response Team

Respiratory Therapy Support

Nutritionist

* | k| * * | ¥

Rehab Activities (OT, PT,
Speech)

Pharmacy Technician

Clinical Pharmacist

Care Management

Spiritual Services

Hospitalist & APP

ED Physician & APP

Intensivist / Neonatologist

* (DX * XX *| *

Nursing Student during
Academic Year

X

Ambulation aide

* As needed
support/housewide

**24/7 call coverage




Cardiac Catheterization / EP

Average Number of Patients
per Day:

10

Number of Staff

[Direct Caregivers

|Scheduled Hours |

Shift Length

Mon | Tues | wed | Thurs |

Fri | Sat | Sun

Day Shift
RN 7am-7pm 12 6 6 6 6 6 6 6
Unlicensed Personnel 7am-7pm 12 0 0 0 0 0 0 0

Additional Care Team Members

Shift Coverage Range

Skills
Day

Unit Nurse Management X
Administrative Supervisor
Staff Educator
Clinical Coordinator/ Charge X
Nurse
Unit Clerical Support X
Patient Care Technician X

1:1 Patient Observer

Patient Transport Team

IV Therapy Team / Line
Access

Monitor Technician

Rapid Response Team

Respiratory Therapy Support

Nutritionist

Rehab Activities (OT, PT,
Speech)

Clinical Pharmacist

Care Management

Spiritual Services

Palliative Care

Hospitalist / NP / PA

Intensivist / Neonatologist

Nursing Student during
Academic Year

Ambulation aide

* As needed

**24/7 call coverage




Dialysis - Acute

Average Number of Patients 4
per Day:
Number of Staff
[Direct Caregivers [Scheduled Hours | Shift Length | Mon | Tues | Wed | Thurs| Fri | Sat | Sun
Day Shift
RN 7am-7pm 12 2 2 2 2 2 2 2
Unlicensed Personnel 7am-7pm 12 0 0 0 0 0 0 0

Additional Care Team Members
Shift Coverage Range

Skills
Day

Unit Nurse Management X
Administrative Supervisor
Staff Educator
Clinical Coordinator/ Charge
Nurse
Unit Clerical Support X

Patient Care Technician
1:1 Patient Observer
Patient Transport Team

IV Therapy Team/ Line
Access

Monitor Technician
Rapid Response Team
Respiratory Therapy Support

Nutritionist

Rehab Activities (OT, PT,
Speech)

Clinical Pharmacist

Care Management
Spiritual Services
Palliative Care
Hospitalist / NP / PA
Intensivist / Neonatologist
Nursing Student during
Academic Year
Ambulation aide

* As needed

**24/7 call coverage




Endoscopy - Pre-Procedural Care

Average Number of Patients
per Day:

16

Number of Staff

[Direct Caregivers

|Scheduled Hours |

Shift Length

Mon | Tues | wed | Thurs |

Fri | Sat | Sun

Day Shift
RN 7am-7pm 12 4 4 4 4 4 4 4
Unlicensed Personnel 7am-7pm 12 0 0 0 0 0 0 0

Additional Care Team Members

Shift Coverage Range

Skills
Day

Unit Nurse Management X
Administrative Supervisor
Staff Educator
Clinical Coordinator/ Charge
Nurse
Unit Clerical Support X

Patient Care Technician

1:1 Patient Observer

Patient Transport Team

IV Therapy Team / Line
Access

Monitor Technician

Rapid Response Team

Respiratory Therapy Support

Nutritionist

Rehab Activities (OT, PT,
Speech)

Clinical Pharmacist

Care Management

Spiritual Services

Palliative Care

Hospitalist / NP / PA

Intensivist / Neonatologist

Nursing Student during
Academic Year

Ambulation aide

* As needed

**24/7 call coverage




Endoscopy - Intra-Procedural Care

Average Number of Patients
per Day:

16

Number of Staff

[Direct Caregivers

|Scheduled Hours |

Shift Length

Mon | Tues | wed | Thurs |

Fri | Sat | Sun

Day Shift
RN 7am-7pm 12 4 4 4 4 4 4 4
Unlicensed Personnel 7am-7pm 12 2 2 2 2 2 2 2

Additional Care Team Members

Skills

Shift Coverage Range
Day

Unit Nurse Management

X

Administrative Supervisor

Staff Educator

Clinical Coordinator/ Charge
Nurse

Unit Clerical Support

Patient Care Technician

1:1 Patient Observer

Patient Transport Team

IV Therapy Team / Line
Access

Monitor Technician

Rapid Response Team

Respiratory Therapy Support

Nutritionist

Rehab Activities (OT, PT,
Speech)

Clinical Pharmacist

Care Management

Spiritual Services

Palliative Care

Hospitalist / NP / PA

Intensivist / Neonatologist

Nursing Student during
Academic Year

Ambulation aide

* As needed

**24/7 call coverage




Endoscopy - Post Procedural Care

Average Number of Patients
per Day:

16

Number of Staff

[Direct Caregivers

[Scheduled Hours

Shift Length

Mon | Tues | Wed | Thurs |

Fri | Ssat | Sun

Day Shift
RN 7am-7pm 12 4 4 4 4 4 4 4
Unlicensed Personnel 7am-7pm 12 0 0 0 0 0 0 0

Additional Care Team Members

Shift Coverage Range

Skills
Day

Unit Nurse Management X
Administrative Supervisor
Staff Educator
Clinical Coordinator/ Charge
Nurse
Unit Clerical Support X

Patient Care Technician

1:1 Patient Observer

Patient Transport Team

IV Therapy Team / Line
Access

Monitor Technician

Rapid Response Team

Respiratory Therapy Support

Nutritionist

Rehab Activities (OT, PT,
Speech)

Clinical Pharmacist

Care Management

Spiritual Services

Palliative Care

Hospitalist / NP / PA

Intensivist / Neonatologist

Nursing Student during
Academic Year

Ambulation aide

* As needed

**24/7 call coverage




Pre Operative Services

Average Number of Patients
per Day:

30

Number of Staff

[Direct Caregivers

[Scheduled Hours

| Shift Length

Mon | Tues | Wed | Thurs |

Fri_ | Sat [ Sun

Day Shift
RN 7am-7pm 12 5 5 5 5 5 5 5
Unlicensed Personnel 7am-7pm 12 1 1 1 1 1 1 1

Additional Care Team Members

Shift Coverage Range

Skills
Day

Unit Nurse Management X
Administrative Supervisor
Staff Educator
Clinical Coordinator/ Charge
Nurse
Unit Clerical Support X

Patient Care Technician

1:1 Patient Observer

Patient Transport Team

IV Therapy Team/ Line
Access

Monitor Technician

Rapid Response Team

Respiratory Therapy Support

Nutritionist

Rehab Activities (OT, PT,
Speech)

Clinical Pharmacist

Care Management

Spiritual Services

Palliative Care

Hospitalist / NP / PA

Intensivist / Neonatologist

Nursing Student during
Academic Year

Ambulation aide

* As needed

**24/7 call coverage




Intraoperative Services

Average Number of Patients
per Day:

30

Number of Staff

[Direct Caregivers

[Scheduled Hours

| Shift Length

Mon | Tues | Wed | Thurs |

Fri_ | Sat [ Sun

Day Shift

RN

7am-7pm

12

10 10 10 10

10

10

10

Unlicensed Personnel

7am-7pm

12

5 5 5 5

5

Additional Care Team Members

Skills

Shift Coverage Range

Day

Unit Nurse Management

X

Administrative Supervisor

X

Staff Educator

Clinical Coordinator/ Charge
Nurse

Unit Clerical Support

>

Patient Care Technician

1:1 Patient Observer

Patient Transport Team

IV Therapy Team/ Line
Access

Monitor Technician

Rapid Response Team

Respiratory Therapy Support

Nutritionist

Rehab Activities (OT, PT,
Speech)

Clinical Pharmacist

Care Management

Spiritual Services

Palliative Care

Hospitalist / NP / PA

Intensivist / Neonatologist

Nursing Student during
Academic Year

Ambulation aide

* As needed

**24/7 call coverage




Post Operative Care Unit

Average Number of Patients
) 30
per Day:
Number of Staff
[Direct Caregivers [Scheduled Hours | sShift Length | Mon | Tues | Wed | Thurs| Fri | Sat | Sun
Day Shift

RN 7am-7pm 12 8 8 8 8 8 8 8
Unlicensed Personnel 7am-7pm 12 0 0 0 0 0 0 0

Additional Care Team Members

Shift Coverage Range
Day

Unit Nurse Management X

Administrative Supervisor *

Staff Educator

Clinical Coordinator/ Charge
Nurse

Unit Clerical Support
Patient Care Technician
1:1 Patient Observer
Patient Transport Team X

IV Therapy Team/ Line
Access

Monitor Technician
Rapid Response Team
Respiratory Therapy Support

Skills

Nutritionist

Rehab Activities (OT, PT,
Speech)

Clinical Pharmacist

Care Management
Spiritual Services
Palliative Care
Hospitalist / NP / PA
Intensivist / Neonatologist
Nursing Student during
Academic Year
Ambulation aide

* As needed

**24/7 call coverage




