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RN DAY SHIFT STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.  

 

 

Planned average number 

of Registered Nurses 

(RN) on the unit 

providing direct patient 

care per day on the Day 

Shift? (Please provide a 

number with up to 4 

digits. Ex: 10.50) 

 

Planned total hours of 

RN nursing care per 

patient including 

adjustment for case mix 

and acuity on the Day 

Shift (Please provide a 

number with up to 4 

digits. Ex: 10.50)

 

 

Planned average number 

of patients on the unit 

per day on the Day Shift? 

(Please provide a 

number with up to 4 

digits. Ex: 10.50) 

 

What is the planned 

average number of 

patients for which one 

RN on the unit will 

provide direct patient 

care per day on the Day 

Shift (Please provide a 

number with up to 4 

digits. Ex: 10.50) ?

Emergency Department at 

Glen Cove seeing an 

average of 55 patients a day 5 2.29 14 2.8

PACU 8 Bays  Glen Cove’s 

Post-Anesthesia Care Unit 

(PACU), consist of 8 bays. 5 3.86 7 1.4

Ambulatory Surgery Pre OP 

14 Bays  Glen Cove’s 

Ambulatory Surgical Unit 

(ASU) Open 5 days 3 2.5 12 4

1 Procedure RoomGlen 

Cove’s Endoscopy Suite, 

consist of 1 procedure 

room, 2 pre-admissions bay, 

and 4 5 6 1.5

Pre Surgical Testing3 Exam 

Rooms   Glen Cove’s Pre-

Surgical Testing Office is 

located on the ground 1 0.63 12 12

Operating Room open M-F 7 2 9 1.29

Family Practice provides 

ambulatory services to an 

average of 60 patients per 

day. Open 5 Day shifts 2.8 0.3 40 14.29



This is a 3-stations unit that 

provides dialysis services to 

inpatient patients six days a 

week 8am 1 1.67 2 2

3 East 3 1.27 18 6

2 Surg 2 1.27 12 6

ICU 3 3.83 6 2

BIU/Brain Injury 

Unit/REHAB 4 1.27 24 6

3 South 4 1.27 24 6

2 

South/Geriatrics/Telemetry 3 1.27 18 6

1South/ Rehabilitation 6 1.27 36 6

LPN DAY SHIFT STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.  

 

 

Planned average number 

of Licensed Practical 

Nurses (LPN) on the unit 

providing direct patient 

care per day on the Day 

Shift? (Please provide a 

number with up to 4 

digits. Ex: 10.50) 

 

 

Planned total hours of 

LPN care per patient 

including adjustment for 

case mix and acuity on 

the Day Shift (Please 

provide a number with 

up to 4 digits. Ex: 10.50) 

Emergency Department at 

Glen Cove seeing an 

average of 55 patients a day 0 0

PACU 8 Bays  Glen Cove’s 

Post-Anesthesia Care Unit 

(PACU), consist of 8 bays. 0 0



Ambulatory Surgery Pre OP 

14 Bays  Glen Cove’s 

Ambulatory Surgical Unit 

(ASU) Open 5 days 0 0

1 Procedure RoomGlen 

Cove’s Endoscopy Suite, 

consist of 1 procedure 

room, 2 pre-admissions bay, 

and 0 0

Pre Surgical Testing3 Exam 

Rooms   Glen Cove’s Pre-

Surgical Testing Office is 

located on the ground 0 0

Operating Room open M-F 0 0

Family Practice provides 

ambulatory services to an 

average of 60 patients per 

day. Open 5 Day shifts 0 0

This is a 3-stations unit that 

provides dialysis services to 

inpatient patients six days a 

week 8am 0 0

3 East 0 0

2 Surg 0 0

ICU 0 0

BIU/Brain Injury 

Unit/REHAB 0 0

3 South 0 0

2 

South/Geriatrics/Telemetry 0 0

1South/ Rehabilitation 0 0

DAY SHIFT ANCILLARY STAFF



Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.  

Planned average number 

of ancillary members of 

the frontline team on the 

unit per day on the Day 

Shift? (Please provide a 

number with up to 4 

digits. Ex: 10.50)

 

Planned total hours of 

ancillary members of the 

frontline team including 

adjustment for case mix 

and acuity on the Day 

Shift (Please provide a 

number with up to 4 

digits. Ex: 10.50) 

Emergency Department at 

Glen Cove seeing an 

average of 55 patients a day 0 0

PACU 8 Bays  Glen Cove’s 

Post-Anesthesia Care Unit 

(PACU), consist of 8 bays. 0 0

Ambulatory Surgery Pre OP 

14 Bays  Glen Cove’s 

Ambulatory Surgical Unit 

(ASU) Open 5 days 0 0

1 Procedure RoomGlen 

Cove’s Endoscopy Suite, 

consist of 1 procedure 

room, 2 pre-admissions bay, 

and 0 0

Pre Surgical Testing3 Exam 

Rooms   Glen Cove’s Pre-

Surgical Testing Office is 

located on the ground 0 0

Operating Room open M-F 0 0

Family Practice provides 

ambulatory services to an 

average of 60 patients per 

day. Open 5 Day shifts 0 0



This is a 3-stations unit that 

provides dialysis services to 

inpatient patients six days a 

week 8am 0 0

3 East 2.52 18.95

2 Surg 1.31 9.81

ICU 1 7.5

BIU/Brain Injury 

Unit/REHAB 5.82 43.69

3 South 6.63 49.73

2 

South/Geriatrics/Telemetry 3.39 25.48

1South/ Rehabilitation 7.88 59.14

DAY SHIFT UNLICENSED STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.  

Planned average number 

of unlicensed personnel 

(e.g., patient care 

technicians) on the unit 

providing direct patient 

care per day on the Day 

Shift? (Please provide a 

number with up to 4 

digits. Ex: 10.50)

 

Planned total hours of 

unlicensed personnel 

care per patient 

including adjustment for 

case mix and acuity on 

the Day Shift (Please 

provide a number with 

up to 4 digits. Ex: 10.50) 

Emergency Department at 

Glen Cove seeing an 

average of 55 patients a day 1 0.54

PACU 8 Bays  Glen Cove’s 

Post-Anesthesia Care Unit 

(PACU), consist of 8 bays. 2 1.35

Ambulatory Surgery Pre OP 

14 Bays  Glen Cove’s 

Ambulatory Surgical Unit 

(ASU) Open 5 days 2 0.63



1 Procedure RoomGlen 

Cove’s Endoscopy Suite, 

consist of 1 procedure 

room, 2 pre-admissions bay, 

and 2.8 3.17

Pre Surgical Testing3 Exam 

Rooms   Glen Cove’s Pre-

Surgical Testing Office is 

located on the ground 0 0

Operating Room open M-F 6 2

Family Practice provides 

ambulatory services to an 

average of 60 patients per 

day. Open 5 Day shifts 1 0.11

This is a 3-stations unit that 

provides dialysis services to 

inpatient patients six days a 

week 8am 0 0

3 East 2 0.8

2 Surg 1 0.62

ICU 1 1.07

BIU/Brain Injury 

Unit/REHAB 4 1.2

3 South 4 1.15

2 

South/Geriatrics/Telemetry 2 0.83

1South/ Rehabilitation 5 1.04

DAY SHIFT ADDITIONAL RESOURCES



Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.  

Description of additional 

resources available to 

support unit level 

patient care on the Day 

Shift. These resources 

include but are not 

limited to unit clerical 

staff, 

admission/discharge 

nurse, and other 

coverage provided to 

registered nurses, 

licensed practical nurses, 

and ancillary staff. 



Emergency Department at 

Glen Cove seeing an 

average of 55 patients a day

Unit Nurse Management   

 

Assistant Nurse 

Management   

 

Staff Educator   

 

1:1 Patient Observer/sitter   

 

Monitor/Tele Technician   

 

Rapid Response Team  

 

Respiratory Therapy 

Support  

 

Nutritionist  

 

Rehab Activities (OT, PT, 

Speech)  

 

Clinical Pharmacist  

 

Licensed Social 

Services/Case Management  

 

Spiritual Services  

 

Hospitalist/NP/PA  



PACU 8 Bays  Glen Cove’s 

Post-Anesthesia Care Unit 

(PACU), consist of 8 bays.

Unit Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Nurse NavigatorRapid 

Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual Services 

Surgeon  

Anesthesiologist  

Hospitalist / NP / PA  

 

Intensivist  

 

Intern / Resident

Ambulatory Surgery Pre OP 

14 Bays  Glen Cove’s 

Ambulatory Surgical Unit 

(ASU) Open 5 days

Unit Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Nurse Navigator 

 

Unit Clerical Support



1 Procedure RoomGlen 

Cove’s Endoscopy Suite, 

consist of 1 procedure 

room, 2 pre-admissions bay, 

and

Unit Nurse Management 

Assistant Nurse 

Management 

Staff EducatorRapid 

Response Team 

Respiratory Therapy 

SupportLicensed Social 

Services / Case 

Management 

Spiritual Services 

Surgeon  

Anesthesiologist  

Hospitalist / NP / PA

Pre Surgical Testing3 Exam 

Rooms   Glen Cove’s Pre-

Surgical Testing Office is 

located on the ground

Unit Nurse Management  

Assistant Nurse 

Management  

 

Staff Educator  

 

Clinical Nurse Specialist  

 

Rapid Response Team  

 

Respiratory Therapy 

Support  

Licensed Social Services / 

Case Management Spiritual 

Services  

Hospitalist / NP / PA

Operating Room open M-F

Staff Educator Unit Clerical 

Support Patient Transport 

Team Rapid Response Team 

Clinical Pharmacist Intern / 

Resident



Family Practice provides 

ambulatory services to an 

average of 60 patients per 

day. Open 5 Day shifts

Unit Nurse Management  

Staff Educator  Rapid 

Response Team  

Licensed Social 

Services/Case Management  

 

Spiritual Services  

 

Hospitalist/NP/PA  

 

Nursing Student  

 

Intern/Resident  

 

Other:  Faculty Attending

This is a 3-stations unit that 

provides dialysis services to 

inpatient patients six days a 

week 8am

Staff Educator Unit Clerical 

Support Patient Transport 

Team Rapid Response Team 

Clinical Pharmacist Intern / 

Resident



3 East

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

Services/Hospitalist 

 / NP / PA 

Intensivist Nursing Student 

Intern / Resident



2 Surg

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

Services/Hospitalist 

 / NP / PA 

Intensivist Nursing Student 

Intern / Resident



ICU

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

Services/Hospitalist 

 / NP / PA 

Intensivist Nursing Student 

Intern / Resident



BIU/Brain Injury 

Unit/REHAB

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

ServicesXHospitalist 

 / NP / PA 

Intensivist Nursing Student 

Recreation / Milieu 

Therapist(BH units) 



3 South

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

ServicesXHospitalist 

 / NP / PA 

Intensivist Nursing Student 

Recreation / Milieu 

Therapist(BH units) 



2 

South/Geriatrics/Telemetry

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

ServicesXHospitalist 

 / NP / PA 

Intensivist Nursing Student 

Recreation / Milieu 

Therapist(BH units) 



1South/ Rehabilitation

Unit Secretary, Nurse 

Manager, Assistant Nurse 

Manager, Nurse Educator, 

wound and Ostomy Nurse, 

Rehab activities, Rapid 

Response team, nutritional 

services, student nurses, 

social work, case 

management, spiritual 

services, recreation 

specialists, hospitalists, 

intern, and residents

DAY SHIFT CONSENSUS INFORMATION

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.  

Our Clinical Staffing 

Committee reached 

consensus on the clinical 

staffing plan for this unit: 

If no, 

Chief Executive Officer 

Statement in support of 

clinical staffing plan for 

this unit:

Statement by members 

of clinical staffing 

committee selected by 

the general hospital 

administration 

(management members):

Statement by members 

of clinical staffing 

committee that were 

registered nurses, 

licensed practical nurses, 

and ancillary members of 

the frontline team 

(employee members):

Emergency Department at 

Glen Cove seeing an 

average of 55 patients a day Yes

PACU 8 Bays  Glen Cove’s 

Post-Anesthesia Care Unit 

(PACU), consist of 8 bays. Yes

Ambulatory Surgery Pre OP 

14 Bays  Glen Cove’s 

Ambulatory Surgical Unit 

(ASU) Open 5 days Yes



1 Procedure RoomGlen 

Cove’s Endoscopy Suite, 

consist of 1 procedure 

room, 2 pre-admissions bay, 

and Yes

Pre Surgical Testing3 Exam 

Rooms   Glen Cove’s Pre-

Surgical Testing Office is 

located on the ground Yes

Operating Room open M-F Yes

Family Practice provides 

ambulatory services to an 

average of 60 patients per 

day. Open 5 Day shifts Yes

This is a 3-stations unit that 

provides dialysis services to 

inpatient patients six days a 

week 8am Yes

3 East Yes

2 Surg Yes

ICU Yes

BIU/Brain Injury 

Unit/REHAB Yes

3 South Yes

2 

South/Geriatrics/Telemetry Yes

1South/ Rehabilitation Yes



RN EVENING SHIFT STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital. 

 

 

Planned average number 

of Registered Nurses 

(RN) on the unit 

providing direct patient 

care per day on the 

Evening Shift? (Please 

provide a number with 

up to 4 digits. Ex: 10.50) 

 

Planned total hours of 

RN nursing care per 

patient including 

adjustment for case mix 

and acuity on the 

Evening Shift (Please 

provide a number with 

up to 4 digits. Ex: 10.50)

Planned average number 

of patients on the unit 

per day on the Evening 

Shift? (Please provide a 

number with up to 4 

digits. Ex: 10.50)

What is the planned 

average number of 

patients for which one 

RN on the unit will 

provide direct patient 

care per day on the 

Evening Shift (Please 

provide a number with 

up to 4 digits. Ex: 10.50)?

Emergency Department at 

Glen Cove seeing an 

average of 55 patients a day 8 1.37 27 3.38

PACU 8 Bays  Glen Cove’s 

Post-Anesthesia Care Unit 

(PACU) 4 2.21 7 1.75

Ambulatory Surgery Pre OP 

14 Bays  Glen Cove’s 

Ambulatory Surgical Unit 

(ASU) Open 5 days 3 5 2 0.66

1 Procedure Room  Glen 

Cove’s Endoscopy Suite, 

consist of 1 procedure 

room, 2 pre-admissions bay, 

and 2 post-operative bays 3 6 1 1

Operating Room 7 2 5 0.7

Family Practice provides 

ambulatory services to an 

average of 60 patients per 

day. Open 5 days until 4:30 

a 1 day until 8p 3 0.78 20 6.67



This is a 3-stations unit that 

provides dialysis services to 

inpatient patients six days a 

week 8am 1 1.67 2 2

3 East 3 1.27 18 6

2 Surg 2 1.27 12 6

ICU 3 3.83 6 2

BIU/Brain Injury Unit/Rehab 4 1.27 24 6

3 South 4 1.27 24 6

2 

South/Geriatrics/Telemetry 3 1.27 18 6

1 South/ Rehabilitation 6 1.27 36 6

LPN EVENING SHIFT STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital. 

Planned average number 

of Licensed Practical 

Nurses (LPN) on the unit 

providing direct patient 

care per day on the 

Evening Shift? (Please 

provide a number with 

up to 4 digits. Ex: 10.50)

Planned total hours of 

LPN care per patient 

including adjustment for 

case mix and acuity on 

the Evening Shift (Please 

provide a number with 

up to 4 digits. Ex: 10.50)

Emergency Department at 

Glen Cove seeing an 

average of 55 patients a day 0 0

PACU 8 Bays  Glen Cove’s 

Post-Anesthesia Care Unit 

(PACU) 0 0

Ambulatory Surgery Pre OP 

14 Bays  Glen Cove’s 

Ambulatory Surgical Unit 

(ASU) Open 5 days 0 0



1 Procedure Room  Glen 

Cove’s Endoscopy Suite, 

consist of 1 procedure 

room, 2 pre-admissions bay, 

and 2 post-operative bays 0 0

Operating Room 0 0

Family Practice provides 

ambulatory services to an 

average of 60 patients per 

day. Open 5 days until 4:30 

a 1 day until 8p 0 0

This is a 3-stations unit that 

provides dialysis services to 

inpatient patients six days a 

week 8am 0 0

3 East 0 0

2 Surg 0 0

ICU 0 0

BIU/Brain Injury Unit/Rehab 0 0

3 South 0 0

2 

South/Geriatrics/Telemetry 0 0

1 South/ Rehabilitation 0 0

EVENING SHIFT ANCILLARY STAFF



Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital. 

Planned average number 

of ancillary members of 

the frontline team on the 

unit per day on the 

Evening Shift? (Please 

provide a number with 

up to 4 digits. Ex: 10.50)

Planned total hours of 

ancillary members of the 

frontline team including 

adjustment for case mix 

and acuity on the 

Evening Shift (Please 

provide a number with 

up to 4 digits. Ex: 10.50)

Emergency Department at 

Glen Cove seeing an 

average of 55 patients a day 0 0

PACU 8 Bays  Glen Cove’s 

Post-Anesthesia Care Unit 

(PACU) 0 0

Ambulatory Surgery Pre OP 

14 Bays  Glen Cove’s 

Ambulatory Surgical Unit 

(ASU) Open 5 days 0 0

1 Procedure Room  Glen 

Cove’s Endoscopy Suite, 

consist of 1 procedure 

room, 2 pre-admissions bay, 

and 2 post-operative bays 0 0

Operating Room 0 0

Family Practice provides 

ambulatory services to an 

average of 60 patients per 

day. Open 5 days until 4:30 

a 1 day until 8p 0 0

This is a 3-stations unit that 

provides dialysis services to 

inpatient patients six days a 

week 8am 0 0

3 East 0.46 3.47



2 Surg 0.25 1.93

ICU 1 7.5

BIU/Brain Injury Unit/Rehab 0.68 5.15

3 South 1 7.5

2 

South/Geriatrics/Telemetry 1 7.5

1 South/ Rehabilitation 0.87 6.59

EVENING SHIFT UNLICENSED STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital. 

Planned average number 

of unlicensed personnel 

on the unit providing 

direct patient care per 

day on the Evening Shift? 

(Please provide a 

number with up to 4 

digits. Ex: 10.50)

Planned total hours of 

unlicensed personnel 

care per patient 

including adjustment for 

case mix and acuity on 

the Evening Shift (Please 

provide a number with 

up to 4 digits. Ex: 10.50)

Emergency Department at 

Glen Cove seeing an 

average of 55 patients a day 1 0.28

PACU 8 Bays  Glen Cove’s 

Post-Anesthesia Care Unit 

(PACU) 2 0.79

Ambulatory Surgery Pre OP 

14 Bays  Glen Cove’s 

Ambulatory Surgical Unit 

(ASU) Open 5 days 1 2.25

1 Procedure Room  Glen 

Cove’s Endoscopy Suite, 

consist of 1 procedure 

room, 2 pre-admissions bay, 

and 2 post-operative bays 2 2

Operating Room 6 2



Family Practice provides 

ambulatory services to an 

average of 60 patients per 

day. Open 5 days until 4:30 

a 1 day until 8p 1 0.11

This is a 3-stations unit that 

provides dialysis services to 

inpatient patients six days a 

week 8am 0 0

3 East 2 0.83

2 Surg 1 0.63

ICU 1 1.07

BIU/Brain Injury Unit/Rehab 3 0.9

3 South 3 0.87

2 

South/Geriatrics/Telemetry 2 0.83

1 South/ Rehabilitation 5 1.04

EVENING SHIFT ADDITIONAL RESOURCES

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital. 

Description of additional 

resources available to 

support unit level 

patient care on the 

Evening Shift. These 

resources include but are 

not limited to unit 

clerical staff, 

admission/discharge 

nurse, and other 

coverage provided to 

registered nurses, 

licensed practical nurses, 

and ancillary staff. 



Emergency Department at 

Glen Cove seeing an 

average of 55 patients a day

Assistant Nurse 

Management   

 

Staff Educator   

 

1:1 Patient Observer/sitter   

 

 

Monitor/Tele Technician   

 

Rapid Response Team  

 

Respiratory Therapy 

Support  

 

Nutritionist  

 

Rehab Activities (OT, PT, 

Speech)  

 

Clinical Pharmacist  

 

Licensed Social 

Services/Case Management  

 

Spiritual Services  

 

Hospitalist/NP/PA  

 



PACU 8 Bays  Glen Cove’s 

Post-Anesthesia Care Unit 

(PACU)

Rapid Response 

TeamRespiratory Therapy 

SupportRehab Activities 

(OT, PT, Speech)Clinical 

Pharmacist 

Licensed Social Services / 

Case Management 

Surgeon  

Anesthesiologist  

Hospitalist / NP / PA 

Intensivist Intern / Resident

Ambulatory Surgery Pre OP 

14 Bays  Glen Cove’s 

Ambulatory Surgical Unit 

(ASU) Open 5 days

Unit Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Nurse Navigator 

 

Unit Clerical Support

1 Procedure Room  Glen 

Cove’s Endoscopy Suite, 

consist of 1 procedure 

room, 2 pre-admissions bay, 

and 2 post-operative bays

Anesthesia Tech  

Rapid Response Team 

Respiratory Therapy 

Support 

Licensed Social Services / 

Case 

ManagementHospitalist / 

NP / PA

Operating Room

Staff Educator Unit Clerical 

Support Patient Transport 

Team Rapid Response Team 

Clinical Pharmacist Intern / 

Resident



Family Practice provides 

ambulatory services to an 

average of 60 patients per 

day. Open 5 days until 4:30 

a 1 day until 8p

Unit Nurse Management  

Staff Educator  Rapid 

Response Team  

Licensed Social 

Services/Case Management  

 

Spiritual Services  

 

Hospitalist/NP/PA  

 

Nursing Student  

 

Intern/Resident  

 

Other:  Faculty Attending

This is a 3-stations unit that 

provides dialysis services to 

inpatient patients six days a 

week 8am

Staff Educator Unit Clerical 

Support Patient Transport 

Team Rapid Response Team 

Clinical Pharmacist Intern / 

Resident



3 East

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

Services/Hospitalist 

 / NP / PA 

Intensivist Nursing Student 

Intern / Resident



2 Surg

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

Services/Hospitalist 

 / NP / PA 

Intensivist Nursing Student 

Intern / Resident



ICU

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

Services/Hospitalist 

 / NP / PA 

Intensivist Nursing Student 

Intern / Resident



BIU/Brain Injury Unit/Rehab

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

ServicesXHospitalist 

 / NP / PA 

Intensivist Nursing Student 

Recreation / Milieu 

Therapist(BH units) 



3 South

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

ServicesXHospitalist 

 / NP / PA 

Intensivist Nursing Student 

Recreation / Milieu 

Therapist(BH units) 



2 

South/Geriatrics/Telemetry

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

ServicesXHospitalist 

 / NP / PA 

Intensivist Nursing Student 

Recreation / Milieu 

Therapist(BH units) 



1 South/ Rehabilitation

Unit Secretary, Nurse 

Manager, Assistant Nurse 

Manager, Nurse Educator, 

wound and Ostomy Nurse, 

Rehab activities, Rapid 

Response team, nutritional 

services, student nurses, 

social work, case 

management, spiritual 

services, recreation 

specialists, intern and 

residents

EVENING SHIFT CONSENSUS INFORMATION

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital. 

Our Clinical Staffing 

Committee reached 

consensus on the clinical 

staffing plan for this unit: 

If no, 

Chief Executive Officer 

Statement in support of 

clinical staffing plan for 

this unit:

Statement by members 

of clinical staffing 

committee selected by 

the general hospital 

administration 

(management members):

Emergency Department at 

Glen Cove seeing an 

average of 55 patients a day Yes

PACU 8 Bays  Glen Cove’s 

Post-Anesthesia Care Unit 

(PACU) Yes

Ambulatory Surgery Pre OP 

14 Bays  Glen Cove’s 

Ambulatory Surgical Unit 

(ASU) Open 5 days Yes

1 Procedure Room  Glen 

Cove’s Endoscopy Suite, 

consist of 1 procedure 

room, 2 pre-admissions bay, 

and 2 post-operative bays Yes

Operating Room Yes



Family Practice provides 

ambulatory services to an 

average of 60 patients per 

day. Open 5 days until 4:30 

a 1 day until 8p Yes

This is a 3-stations unit that 

provides dialysis services to 

inpatient patients six days a 

week 8am Yes

3 East Yes

2 Surg Yes

ICU Yes

BIU/Brain Injury Unit/Rehab Yes

3 South Yes

2 

South/Geriatrics/Telemetry Yes

1 South/ Rehabilitation Yes



RN NIGHT SHIFT STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.

Planned average number 

of Registered Nurses 

(RN) on the unit 

providing direct patient 

care per day on the Night 

Shift? (Please provide a 

number with up to 4 

digits. Ex: 10.50)

Planned total hours of 

RN nursing care per 

patient including 

adjustment for case mix 

and acuity on the Night 

Shift (Please provide a 

number with up to 4 

digits. Ex: 10.50)

Planned average number 

of patients on the unit 

per day on the Night 

Shift? (Please provide a 

number with up to 4 

digits. Ex: 10.50)

What is the planned 

average number of 

patients for which one 

RN on the unit will 

provide direct patient 

care per day on the Night 

Shift (Please provide a 

number with up to 4 

digits. Ex: 10.50)?
Glen Cove Emergency 

Department seeing 55 

patients per day 3 1.57 14 4.67

3 East 3 1.27 18 6

2 Surg 2 1.27 12 6

ICU 3 3.83 6 2

BIU/Brain Injury 

Unit/REHAB 4 1.27 24 6

3 South 4 1.27 24 6

2 

South/Geriatrics/Telemetry 3 1.27 18 6

1 South/Rehabilitation 6 1.27 36 6

LPN NIGHT SHIFT STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.

Planned average number 

of Licensed Practical 

Nurses (LPN) on the unit 

providing direct patient 

care per day on the Night 

Shift? (Please provide a 

number with up to 4 

digits. Ex: 10.50)

Planned total hours of 

LPN care per patient 

including adjustment for 

case mix and acuity on 

the Night Shift (Please 

provide a number with 

up to 4 digits. Ex: 10.50)
Glen Cove Emergency 

Department seeing 55 

patients per day 0 0



3 East 0 0

2 Surg 0 0

ICU 0 0

BIU/Brain Injury 

Unit/REHAB 0 0

3 South 0 0

2 

South/Geriatrics/Telemetry 0 0

1 South/Rehabilitation 0 0

NIGHT SHIFT ANCILLARY STAFF

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.

Planned average number 

of ancillary members of 

the frontline team on the 

unit per day on the Night 

Shift? (Please provide a 

number with up to 4 

digits. Ex: 10.50)

Planned total hours of 

ancillary members of the 

frontline team including 

adjustment for case mix 

and acuity on the Night 

Shift (Please provide a 

number with up to 4 

digits. Ex: 10.50)
Glen Cove Emergency 

Department seeing 55 

patients per day 0 0

3 East 0.37 2.83

2 Surg 0.21 1.57

ICU 0.13 1.01

BIU/Brain Injury 

Unit/REHAB 0.55 4.2

3 South 0.58 4.37

2 

South/Geriatrics/Telemetry 0.42 3.19

1 South/Rehabilitation 0.71 5.37

NIGHT SHIFT UNLICENSED STAFFING



Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.

Planned average number 

of unlicensed personnel 

on the unit providing 

direct patient care per 

day on the Night Shift? 

(Please provide a 

number with up to 4 

digits. Ex: 10.50)

Planned total hours of 

unlicensed personnel 

care per patient 

including adjustment for 

case mix and acuity on 

the Night Shift (Please 

provide a number with 

up to 4 digits. Ex: 10.50)
Glen Cove Emergency 

Department seeing 55 

patients per day 1 0.54

3 East 2 0.83

2 Surg 1 0.62

ICU 1 1.07

BIU/Brain Injury 

Unit/REHAB 3 0.93

3 South 3 0.87

2 

South/Geriatrics/Telemetry 2 0.83

1 South/Rehabilitation 5 1.04

NIGHT SHIFT ADDITIONAL RESOURCES



Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.

Description of additional 

resources available to 

support unit level 

patient care on the Night 

Shift. These resources 

include but are not 

limited to unit clerical 

staff, 

admission/discharge 

nurse, and other 

coverage provided to 

registered nurses, 

licensed practical nurses, 

and ancillary staff. 

Glen Cove Emergency 

Department seeing 55 

patients per day

Assistant Nurse 

Management  

Monitor/Tele Technician   

 

Rapid Response Team  

 

Respiratory Therapy 

Support  

 

 1:1 Patient Observer/sitter  

 

Spiritual Services  

 

Hospitalist/NP/PA  

 

Intern/Resident



3 East

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

Services/Hospitalist 

 / NP / PA 

Intensivist Nursing Student 

Intern / Resident



2 Surg

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

Access Monitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

Services/Hospitalist 

 / NP / PA 

Intensivist Nursing Student 

Intern / Resident



ICU

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

Services/Hospitalist 

 / NP / PA 

Intensivist Nursing Student 

Intern / Resident



BIU/Brain Injury 

Unit/REHAB

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

ServicesXHospitalist 

 / NP / PA 

Intensivist Nursing Student 

Recreation / Milieu 

Therapist(BH units) 



3 South

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

ServicesXHospitalist 

 / NP / PA 

Intensivist Nursing Student 

Recreation / Milieu 

Therapist(BH units) 



2 

South/Geriatrics/Telemetry

Nurse Management 

Assistant Nurse 

Management 

Staff Educator 

Clinical Nurse Specialist 

Unit Clerical Support 

1:1 Patient 

Observer/sitterAdmissions 

 Nurse (Facilitator/ 

Functional Nurse) 

Patient Transport Team 

IV Therapy Team / Line  

AccessMonitor /Tele 

Technician 

Rapid Response Team 

Respiratory Therapy 

Support 

Nutritionist 

Rehab Activities (OT, PT, 

Speech) 

Clinical Pharmacist 

Licensed Social Services / 

Case Management 

Spiritual 

ServicesXHospitalist 

 / NP / PA 

Intensivist Nursing Student 

Recreation / Milieu 

Therapist(BH units) 



1 South/Rehabilitation

Unit Secretary, Nurse 

Manager, Assistant Nurse 

Manager, Nurse Educator, 

wound and Ostomy Nurse, 

Rehab activities, Rapid 

Response team, nutritional 

services, student nurses, 

social work, case 

management, spiritual 

services, recreation 

specialists, intern and 

residents

NIGHT SHIFT CONSENSUS INFORMATION

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.

Our Clinical Staffing 

Committee reached 

consensus on the clinical 

staffing plan for this unit:

If no, 

Chief Executive Officer 

Statement in support of 

clinical staffing plan for 

this unit:

Statement by members 

of clinical staffing 

committee selected by 

the general hospital 

administration 

(management members):

Statement by members 

of clinical staffing 

committee that were 

registered nurses, 

licensed practical nurses, 

and ancillary members of 

the frontline team 

(employee members):
Glen Cove Emergency 

Department seeing 55 

patients per day Yes

3 East Yes

2 Surg Yes

ICU Yes

BIU/Brain Injury 

Unit/REHAB Yes

3 South Yes

2 

South/Geriatrics/Telemetry Yes

1 South/Rehabilitation Yes



CBA INFORMATION

We have one or more collective bargaining 

agreements: No


