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Letter of Introduction

August 22, 2019 

Dear Colleague: 

 Each year in the United States, there are more than 3,500 sleep-related infant deaths. 
Many of these deaths are preventable. To reduce the occurrence of sleep-related deaths in 
infants, the New York State Department of Health (NYSDOH) is pleased to present the 
NYSDOH Infant Safe Sleep Toolkit to assist with: improving infant safe sleep practices among 
birthing hospitals and community-based organizations; educating health care teams, families 
and caregivers; and reducing the occurrence of sleep-related infant deaths in New York State 
(NYS).  

The NYSDOH Infant Safe Sleep Toolkit allows users to learn from participants in the 
NYSDOH hospital and community-based safe sleep projects by sharing relevant educational 
presentations from national and NYS safe sleep experts, organizational safe sleep policies, 
caregiver and professional education materials, data and quality improvement tools, success 
stories and lessons learned from project participants, web links, social media tools, and 
references. This toolkit is being distributed electronically to all NYS birthing hospitals and home 
visiting programs. It is also available on the New York State Perinatal Quality Collaborative 
(NYSPQC) website (www.nyspqc.org) and the NYSDOH Safe Sleep for Baby website 
(www.health.ny.gov/safesleep). We hope that by sharing these tools and resources, we can 
accelerate efforts to promote and model consistent infant safe sleep practices for families and 
caregivers across NYS to reduce sleep-related deaths.  

 Addressing factors that lead to infant mortality is central to the NYSDOH’s maternal and 
child health initiatives. NYS is working on the forefront of national efforts to reduce sudden 
unexpected infant death (SUID) and racial disparities as part of the Health Resources and 
Services Administration Maternal and Child Health Bureau-supported Safe Sleep Collaborative 
Improvement and Innovation Network to Reduce Infant Mortality (IM CoIIN) led by the National 
Institute for Children’s Health Quality (NICHQ). Previously, the NYSDOH Division of Family 
Health, with support from the Centers for Disease Control and Prevention and NICHQ, 
facilitated an infant safe sleep project working with birthing hospitals across NYS (the NYSPQC 
Hospital-based Safe Sleep Project www.albany.edu/sph/cphce/neo_public/safe_sleep.shtml) 
and a safe sleep pilot project for community-based organizations. The NYSDOH also supports 
NYS hospitals implementing safety bundles to improve safe sleep and breastfeeding through 
the National Action Partnership to Promote Safe Sleep Improvement and Innovation Network 
(NAPPSS-IIN). 
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INTRODUCTION

Toolkit Overview
The	New	York	State	Department	of	Health	(NYSDOH)	is	pleased	to	present	the	NYSDOH	Infant	Safe	Sleep	
Toolkit.	The	materials	in	the	toolkit	focus	on	improving	infant	safe	sleep	practices	to	reduce	infant	mortality	
and	are	intended	for	public	health	and	health	care	professionals	working	across	the	perinatal	continuum	
of	care.	The	toolkit	allows	users	to	learn	from	NYS'	infant	safe	sleep	initiatives	to	date,	as	well	as	from	
participants	in	the	NYSDOH	hospital	and	community-based	safe	sleep	projects.

Perinatal Continuum of Care High Level Flow Map

The	diagram	above	shows	the	major	components	of	the	continuum	of	care	from	the	time	a	woman	 
receives	prenatal	care	through	the	time	she	and	her	infant	are	discharged	into	the	care	of	pediatrics	and	
the	community	(Adapted	from	the	National	Action	Partnership	to	Promote	Safe	Sleep	Improvement	and	 
Innovation	Network).	Along	the	continuum	of	care	there	are	countless	opportunities	to	engage	parents	 
and	caregivers	in	critical	conversations	about	infant	safe	sleep	and	for	professionals	to	model	safe	sleep	
practices.	The	NYSDOH	Safe	Sleep	Toolkit	provides	material	for	prenatal	care	providers,	hospital	staff,	
pediatric	providers	and	community-based	organization	staff.

Examples of toolkit materials across the continuum of care:

PRENATAL	–	caregiver	education	materials,	infant	safe	sleep	resources	(see	section	4).

HOSPITAL ADMISSION	–	hospital	staff	education	materials	(see	section	5).

LABOR & DELIVERY	–	hospital	safe	sleep	presentations	and	policies	(see	section	5).

MOTHER BABY UNIT	–	rooming-in	and	safe	sleep	patient	room	signs	and	crib	cards	(see	section	5).

HOSPITAL DISCHARGE	–		caregiver	education	materials	and	infant	safety	commitment	forms 
(see	section	5).

PEDIATRICS	–		caregiver	education	materials	and	tips	for	modeling	infant	safe	sleep	images	in	media	
(see	section	6).

COMMUNITY-BASED SUPPORT	–		Cribs	for	Kids®	Program	Registration	Form	and	sample	infant	
safe	sleep	policies	for	organizations	(see	section	6).

PRENATAL PEDIATRICSHOSPITAL
Admission, Labor & Delivery,
Mother Baby Unit and Discharge

COMMUNITY-BASED SUPPORT

HOSPITAL
Admission, Labor & Delivery,

Mother Baby Unit & Discharge

COMMUNITY-
BASED SUPPORT

PRENATAL PEDIATRICS
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INTRODUCTION

Toolkit Overview 
The	toolkit	contains	the	following	sections:

1. Introduction

2. Educational	Presentations

3. Quality	Improvement	Tools

4. NYSDOH	Infant	Safe	Sleep	Materials

5. 	Hospital-based	Safe	Sleep	Resources:		New	York	State	Perinatal	Quality	Collaborative
(NYSPQC)	Safe	Sleep	Project	relevant	presentations	and	resources	created	by	participating
hospitals	including	policies,	protocols,	infant	safe	sleep	materials,	and	provider	and	patient
education	tools.

6. 	Community-based	Safe	Sleep	Resources:	NYS	Safe	Sleep	Collaborative	Improvement	&
Innovation	Network	to	Reduce	Infant	Mortality	(IM	CoIIN)	Safe	Sleep	Projects	relevant
presentations	and	resources	created	by	participating	community-based	organizations	including
policies,	protocols,	infant	safe	sleep	materials,	and	provider	and	patient	education	tools.

7. Data	Tools

8. References

9. Web	Links	and	Media

10. Success	Stories	&	Lessons	Learned

This	toolkit	is	being	distributed	electronically	to	all	NYS	birthing	hospitals	and	home	 
visiting	programs,	and	is	also	available	on	the	NYSPQC	website,	www.nyspqc.org,	and	the	NYSDOH	Safe	
Sleep	for	Baby	website,	health.ny.gov/safesleep.

INTRODUCTION

FROM HOSPITALS & COMMUNITY-BASED ORGANIZATIONS 
Blue starred boxes throughout this toolkit feature reflections from NYS birthing  
hospitals’ and community-based organizations’ (CBO) journeys to improve infant  
safe sleep. The information is provided by hospitals and CBOs that have participated 
in the following NYSDOH infant safe sleep improvement projects:

· NYSPQC Safe Sleep Project;

·  NYS Safe Sleep IM CoIIN; and

·  National Action Partnership to Promote Safe Sleep Improvement
and Innovation Network (NAPPSS-IIN).

A complete inventory of hospital and CBO successes and lessons learned are included in section 10. 
Also look for these blue starred boxes interspersed throughout the toolkit to showcase relevant  
examples of successes and lessons learned.
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www.nyspqc.org
health.ny.gov/safesleep


Definitions
The	terms	in	this	section	will	be	used	throughout	the	toolkit.	These	are	the	definitions	provided	by	the	
National	Institute	of	Child	Health	and	Human	Development. 

Infant mortality:	Infant	mortality	is	the	death	of	an	infant	before	his	or	her	first	birthday.	The	infant	
mortality	rate	is	the	number	of	infant	deaths	for	every	1,000	live	births.

Sudden Unexpected Infant Death (SUID):	The	death	of	an	infant	younger	than	one-year	of	age	that	occurs	
suddenly	and	unexpectedly.	After	a	full	investigation,	these	deaths	may	be	diagnosed	as	any	of	the	following	
causes	listed	below.

·  Suffocation:	When	no	air	reaches	a	baby's	lungs,	usually	caused	by	a	block	in	the	airway.

·  Entrapment:	When	a	baby	gets	trapped	between	two	objects,	such	as	a	mattress	and	wall,
and can't	breathe.

·  Infection:	When	a	baby	has	a	cold	or	other	infection	caused	by	a	virus	or	bacteria	that	makes
breathing	difficult.

· Ingestion:	When	a	baby	takes	something	into	the	mouth	that	blocks	the	airway	or	causes	choking.

·  Metabolic diseases: Conditions	related	to	how	the	body	functions	that	can	lead	to	problems	with
breathing.

· Cardiac arrhythmias:	When	a	baby's	heart	beats	too	fast	or	too	slow	and	affects	breathing.

· Trauma (accidental or non-accidental):	When	a	baby	experiences	an	injury.

·  Sudden Infant Death Syndrome (SIDS):	One	type	of	SUID,	SIDS	is	the	sudden	death	of	an	infant
younger	than	one-year	of	age	that	cannot	be	explained	even	after	a	full	investigation	that	includes
a	complete	autopsy,	examination	of	the	death	scene,	and	review	of	the	clinical	history.

In	some	cases,	the	evidence	is	not	clear	or	not	enough	information	is	available,	so	the	death	is	considered	
to	be	of	undetermined	cause.

Co-sleeping:	A	sleep	arrangement	in	which	an	infant	sleeps	in	close	proximity	to	another	person	 
(on	the	same	surface	or	different	surfaces)	so	as	to	be	able	to	see,	hear,	and/or	touch	each	other.	 
Co-sleeping	arrangements	can	include	room	sharing	or	bed	sharing.	The	terms	"bed	sharing"	and	
"co-sleeping"	are	often	used	interchangeably,	but	they	have	different	meanings.

Room Sharing:	A	sleep	arrangement	in	which	an	infant	sleeps	in	the	same room	as	parents	or	other	
adults,	but	on	a	separate	sleep	surface,	such	as	a	crib,	bassinet,	or	play	yard.	The	American	Academy	 
of	Pediatrics	(AAP)	recommends	that	the	infant's	sleep	surface	be	close	to	the	parents'	bed	to	aid	in	 
feeding,	comforting,	and	monitoring	of	the	infant.	Room	sharing	is	known	to	reduce	the	risk	of	SIDS	 
and	other	sleep-related	causes	of	infant	death.

Bed Sharing: A	sleep	arrangement	in	which	an	infant	sleeps	on	the	same surface,	such	
as	a	bed,	couch,	or	chair,	with	another	person.	Sleeping	with	a	baby	in	an	adult	bed	 
increases	the	risk	of	suffocation	and	other	sleep-related	causes	of	infant	death.

The above content is provided by the National Institute of Child Health and Human Development. 
Safe Sleep Basics. Common SIDS and SUID Terms and Definitions.  
Availalble from: https://safetosleep.nichd.nih.gov/safesleepbasics/SIDS/Common. 
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INTRODUCTION

Background

1. Back to sleep for every sleep.

2. Use a firm sleep surface.

3. Breastfeeding is recommended.

4.  Room share, don't bed share. Infants sleep in
the parents’ room on a separate surface designed for
infants, ideally for the first year of life, but at least for
the first six months.

5.  Keep soft objects and loose bedding away from
the infant’s sleep area.

6.  Consider offering a pacifier at nap time
and bedtime once breastfeeding is established.

7.  Avoid smoke exposure during pregnancy
and after birth.

8.  Avoid alcohol and illicit drug use during
pregnancy and after birth.

9. Avoid overheating and head covering in infants.

10.  Pregnant women should obtain regular prenatal
care.

11.  Infants should be immunized in accordance
with recommendations of the  American Academy of
Pediatrics (AAP) and Centers for Disease Control and
Prevention (CDC).

12.  Avoid the use of commercial devices that are
inconsistent with safe sleep recommendations.

13.  Do not use home cardiorespiratory monitors
as a strategy to reduce the risk of SIDS.

14. Supervised, awake tummy time is recommended.

15.  There is no evidence to recommend swaddling
as a strategy to reduce the risk of SIDS.

16.  Health care professionals, staff in newborn
nurseries and NICUs, and child care providers
should endorse and model the SIDS risk-reduction
recommendations from birth.

17.  Media and manufacturers should follow safe sleep
guidelines in their messaging and advertising.

18.  Continue the Safe to Sleep® campaign, focusing on
ways to reduce the risk of all sleep-related infant
deaths, including SIDS, suffocation, and other
unintentional deaths. Pediatricians and other
primary care providers should actively participate in
this campaign: https://safetosleep.nichd.nih.gov/.

19.  Continue research and surveillance on the risk
factors, causes and pathophysiologic mechanisms
of SIDS and other sleep-related infant deaths, with
the goal of eliminating these deaths altogether.

1  Moon RY and AAP TASK FORCE ON SUDDEN INFANT DEATH SYNDROME. SIDS and Other Sleep-Related Infant Deaths: Evidence  
Base for 2016 Updated Recommendations for a Safe Infant Sleeping Environment. Pediatrics. 2016;138(5): e20162940. 

2  CDC. QuickStats: Infant Mortality Rates for 10 Leading Causes of Infant Death-United States, 2005. MMWR Weekly. 56(42);1115.  
Accessed from: https://www.cdc.gov/mmwr/preview/mmwrhtml/mm5642a8.htm.

INTRODUCTION

Rationale
Deaths	from	Sudden	Infant	Death	Syndrome	(SIDS)	have	declined	dramatically	since	1992,	when	the	American	 
Academy	of	Pediatrics	(AAP)	recommended	that	all	babies	be	placed	on	their	backs	to	sleep.	Sleep-related	
deaths	from	other	causes,	however,	including	suffocation,	entrapment	and	asphyxia,	have	increased.	In	2016,	
the	AAP	expanded	its	guidelines	on	safe	sleep	for	babies	(see	Summary	of	2016	AAP	Recommendations	below)	
with	additional	information	for	parents	on	creating	a	safe	environment	for	their	babies	to	sleep.1	Unsafe	sleep, 
however,	remains	the	leading	preventable	cause	of	death	for	healthy	infants.2	There	are	many	efforts	across	
NYS	to	reduce	infant	sleep-related	deaths	by	supporting	caregivers	and	providers,	and	improving	safe	sleep	
practices	across	the	perinatal	continuum	of	care.

Summary of 2016 AAP Recommendations for a Safe Infant Sleeping Environment 
to Reduce the Risk of SIDS and Other Sleep-Related Infant Deaths

Source: AAP Task Force on Sudden Infant Death Syndrome. SIDS and Other Sleep-Related Infant Deaths: Updated 2016 Recommendations  
for a Safe Infant Sleeping Environment. Pediatrics. 2016;138(5):e20162938.
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INTRODUCTION

Background
How many infant sleep-related deaths occur in NYS?
In 2016 in NYS, over 1,000 infants under one-year of age died (infant mortality rate) of 4.5 per 1,000 live 
births).3 Many	of	these	deaths	are	attributed	to	congenital	abnormalities	and	birth	defects,	multiple	births,	 
prematurity	and	low	birth	weight,	infections	and	diseases.	Sleep-related	infant	deaths	are	referred	to	as	
sudden	unexpected	infant	deaths	(SUID)	and	are	attributed	to	either	unsafe	sleep	practices,	Sudden	Infant	
Death	Syndrome	(SIDS),	or	unknown	(for	more	information,	refer	to	Definitions).	About	90	babies	die	each	
year	in	NYS from	sleep-related	causes;	this	is	the	equivalent	of	more	than	four	kindergarten	classrooms	of	
children. 

What is the NYSDOH doing to reduce infant mortality and promote 
safe sleep in NYS?
Addressing	factors	that	lead	to	infant	mortality	is	central	to	NYS	maternal	and	child	health	initiatives.	 The	
NYS	Title	V	Maternal	and	Child	Health	Services	Block	Grant	(NYS	Title	V	MCH	Program)	is	leading	 
statewide	efforts	with	key	stakeholders,	agencies,	partners	and	providers	to	reduce	infant	deaths	and	
decrease	economic	and	racial/ethnic	disparities	in	infant	mortality	rates	across	NYS.	Through	a	variety	 
of	focused	and	collective	evidence-based	interventions,	the	NYS	Title	V	MCH	Program	is	improving	the	
ability	of	new	parents	to	raise	healthy	infants	by	improving	safe	sleep	practices.	The	NYSDOH	leads	efforts	
to	improve	safe	sleep	practices	through	the	following	strategies:

>  Promotion of the ABCs of safe sleep campaign. In	partnership
with	the	NYS	Office	of	Children	and	Family	Services	(OCFS),
NYSDOH	developed	caregiver	education	materials	highlighting
the	ABCs	of	Safe	Sleep	–	Baby	should	sleep	Alone,	on	their	Back,
in	a	safe	Crib	right	from	the	start.	In	2019,	the	NYSDOH	updated
the	messaging	to	include:	Baby	should	sleep	in	a	smoke-free	home.
NYSDOH	shared	the	campaign	materials	across	the	state	in	public
locations	and	distributed	materials	to	all	NYS	birthing	hospitals.
These	safe	sleep	materials	include	a	brochure	available	in	thirteen
languages,	mirror	clings,	magnets,	posters	in	English	and	Spanish,
crib	cards,	and	a	one-minute	video	in	English	and	Spanish	available
on the NYSDOH YouTube channel. The
campaign	materials	are	free	and	available	to	download
or order from www.health.ny.gov/safesleep.

           For more information about  NYSDOH safe sleep materials, see section 3.

>  Participation in the national Collaborative Improvement and Innovation Network (CoIIN) to
reduce infant mortality.	Since	2015,	the	NYSDOH	has	led	NYS	participation	in	two	phases	of
the	Health	Resources	and	Services	Administration	(HRSA)	supported	Infant	Mortality	CoIIN,	led
by	the	National	Institute	for	Children’s	Health	Quality	(NICHQ),	and	selected	safe	sleep	as	the
priority	strategy	for	NYS	IM	CoIIN.	All	IM	CoIIN	participants	share	the	common	agenda	of
ensuring	every	child	reaches	his/her	first	birthday	and	beyond.	As	part	of	the	NYS	IM	CoIIN,
the	NYSDOH	has	engaged	hospitals	and	community-based	organizations	across	the	state
in	safe	sleep	projects.

3		New	York	State	Community	Health	Indicator	Reports.	Mortality	rate	per	1,000	live	births	–	Infants	(<1year),	2014-2016.	Available	from:	 
https://webbi1.health.ny.gov/SASStoredProcess/guest?_program=/EBI/PHIG/apps/chir_dashboard/chir_dashboard&p=it&ind_id=Ib27.

INTRODUCTION

health.ny.gov/safesleep

Make sure everyone caring for your baby follows these tips!

Baby should sleep  
Alone
On their  
Back
In a safe  
Crib
In a  
Smoke-free 
home

Follow the

of Safe Sleep
ABCs

Department
of Health
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and Family Services0671 8/19
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More about NICHQ and NYS Safe Sleep IM CoIIN Safe Sleep Projects. The Safe Sleep IM CoIIN 
is	led	by	NICHQ.	In	their	role,	NICHQ	leads	NYS	and	other	state	teams	in	their	efforts	to	improve	
birth	outcomes	by	employing	their	combined	expertise	in	infant	mortality	reduction	and	technical	
support	in	testing	evidence-based	strategies	using	quality	improvement	methodology.	In	2017,	
NYS	was	awarded	funding	from	NICHQ	for	the	Safe	Sleep	CoIIN	to	reduce	infant	mortality.	This	
initiative	builds	on	the	work	of	the	first	phase	of	the	NICHQ-led	Infant	Mortality	CoIIN. 

For more information about community-based safe sleep, see section 6.

>  Providing infant safe sleep resources to hospitals and community-based organizations
throughout	the	state	to	help	families	establish	a	safe	sleep	environment.	Hospitals	and
organizations	participating	in	the	NYSDOH	safe	sleep	projects	received	resources	including
wearable	blankets,	Sleeping	Safely	Starter	Kits	(each	kit	contains	a	portable	play	yard,	fitted	crib
sheet,	wearable	blanket	and	infant	safe	sleep	literature),	and	Sleep Baby Safe and Snug board
books	from	the	Charlie’s	Kids	Foundation.	To	learn	more	about	Charlie’s	Kids	Foundation	and
the	book,	visit	https://www.charlieskids.org.

>  Co-hosting educational presentations for	public	health	and	health	care	professionals	to	raise
awareness	of	the	public	health	impact	of	sleep-related	infant	deaths	in	NYS	and	promote	infant
safe	sleep	practices.

To view these educational presentations, see section 2 of the toolkit.

>  Leading the NYSDOH infant safe sleep initiatives including:

·  New York State Perinatal Quality Collaborative (NYSPQC) Safe Sleep Project, an initiative
which	engaged	82	NYS	birthing	facilities	to	promote	safe	infant	sleep	practices	during	the
birth	hospitalization.	Participating hospital teams focused on	modeling	safe	sleep,
establishing hospital	safe	sleep	policies	and	improving	the	delivery	of	safe	sleep	education
to	providers and	caregivers.

For more information, see section 5.

·  NYS Safe Sleep IM CoIIN Safe Sleep Projects, initiatives	which	have	engaged	nine	com-
munity-based	organizations	from	across	the	state	to	deliver	safe	sleep	education	in	homes
and	public	spaces	around	the	state.

For more information, see section 6.

·  NYS hospitals participating in the National Action Partnership to Promote Safe Sleep and
Breastfeeding Improvement and Innovation Network (NAPPSS-IIN) an initiative to make
infant	safe	sleep	and	breastfeeding	the	national	norm	by	aligning	stakeholders	to	test
safety	bundles	in	multiple	care	settings	to	improve	the	likelihood	that	infant	caregivers	and
families	receive	consistent,	evidence-based	instruction	about	safe	sleep	and	breastfeeding.

For more information, see section 5.
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NYS	is	working	at	the	forefront	of	national	efforts	to	reduce	SUID	rates	and	racial	disparities	in	infant 
sleep-related	deaths	as	part	of	the	NYS	Title	V	MCH	Program.	The	NYSDOH	Division	of	Family	Health	(DFH)	
leads	NYS	participation	in	the	IM	CoIIN	alongside	other	state	teams.	As	part	of	the	IM	CoIIN	initiative	in	
2015,	and	with	support	from	NICHQ,	the	NYSDOH	DFH	launched	a	safe	sleep	project	working	with	hospitals	
across	NYS	(the	NYSPQC	Hospital-based	Safe	Sleep	Project)	and	a	safe	sleep	pilot	project	for	 
community-based	organizations	(the	Community-based	Safe	Sleep	Project).	The	outcomes	of	the	 
hospital-based	and	community-based	safe	sleep	projects	that	ended	in	2017	have	been	far-reaching,	 
and	the	NYSDOH	continues	to	lead	the	NYS	Safe	Sleep	IM	CoIIN	initiative	with	a	focus	on	community-based	
organizations.

PAST PROJECTS

NYSPQC Safe Sleep Project (2015-2017)
Since	September	2010,	the	NYSDOH	has	collaborated	with	its	Regional	Perinatal	Centers	(RPCs),	RPC	 
affiliate	birthing	hospitals	and	NICHQ	to	improve	and	ensure	the	quality	of	obstetrical	and	neonatal	care	
related	to	preterm	births	through	the	NYSPQC.	The	NYSPQC	aims	to	provide	the	best,	safest	and	most	 
equitable	care	for	women	and	infants	in	NYS	by	collaborating	with	birthing	hospitals,	perinatal	care	 
providers	and	other	key	stakeholders	to	prevent	and	minimize	harm	through	the	translation	of	 
evidence-based	guidelines	to	clinical	practice.

The	NYSPQC	Safe	Sleep	Project	kicked	off	in	September	2015.	The	goal	of	the	project	was	to	reduce	infant	
sleep	related	deaths	in	NYS	by	improving	safe	infant	sleep	practices	through:

>  Implementation	of	policies	to	support/facilitate	safe	sleep	practices;

>  Education	of	health	care	professionals	so	they	have	the	knowledge	to	actively	endorse	and	model
safe	sleep	practices;

>  Education	of	infant	caregivers	so	they	have	the	knowledge,	skills	and	self-efficacy	to	practice	safe
sleep	for	every	sleep;	and

>  Collaboration	across	hospital	teams	to	share	and	learn.

The	NYSPQC	recruited	birthing	hospitals	at	all	levels	to	participate,	from	those	that	provide	basic	care	 
and	do	not	have	neonatal	intensive	care	units,	to	RPCs	that	provide	care	to	the	most	critically	ill	women 
and	newborns.	Between	September	2015,	and	July	2017,	a	total	of	82	hospitals	participated	in	the	 
initiative,	including:

>  17	RPCs;

>  29	Level	III	birthing	hospitals;

>  15	Level	II	birthing	hospitals;	and

>  21	Level	I	birthing	hospitals.
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The	NYSPQC	Safe	Sleep	Project	adapted	the	Institute	for	Healthcare	Improvement	model	for	Idealized	 
Perinatal	Care	and	Breakthrough	Series	Methodology	as	a	framework	to	guide	improvement.	The	project	 
included:	three	in-person	Learning	Sessions;	12	Coaching	Call	webinars;	clinical,	quality	improvement	and	
technical	support	from	faculty	and	clinical	advisors;	and	monthly	data	collection	with	near	real-time	analysis	
and	feedback	to	inform	improvement	efforts.	Participating	hospitals	tested	and	implemented	changes	to	
achieve	the	following	aims:

>  Document	safe	sleep	education	for	>	97%	of	caregivers	prior	to	discharge	from	the
birth	hospitalization;

>  Improve	the	percentage	of	infants	placed	to	sleep	in	a	safe	sleep	environment	during	the	birth
hospitalization;	and

>   Improve	the	percentage	of	caregivers	reporting	that	they	understand	safe	sleep	educational
messages	prior	to	discharge	from	the	birth	hospitalization.

Project Measures 
The	NYSPQC	Safe	Sleep	Project	evaluated	key	performance	measures,	including:	percent	of	medical	 
records	with	documentation	of	safe	sleep	education;	percent	of	infants,	sleeping	or	 
awake-and-unattended	in	crib,	in	a	safe	sleep	environment	(positioned	supine,	in	safe	clothing,	with	head	 
of	crib	flat	and	crib	free	of	objects);	percent	of	caregivers	who	reported	they	received	information	on	how	to	
put	their	baby	to	sleep	safely;	and	percent	of	caregivers	who	indicated	they	understand	safe	sleep	practices	
(infant	should	be	alone,	on	his/her	back,	in	crib,	without	items	in	a	safe	crib).	Refer	to	the	Data	Tools	section	
of	the	toolkit	for	more	information	about	project	measures.

As	a	means	of	assessing	ongoing	improvement	and	sustainment	of	in	hospital	infant	safe	sleep	practices,	
the	NYSPQC	continued	to	collect	data	for	one	project	measure	beyond	the	project	period:	the	percent	of	
infants,	sleeping	or	awake-and-unattended	in	crib,	in	a	safe	sleep	environment.	There	were	67	NYS	birthing	
hospitals	that	continued	to	submit	data	while	the	project	was	in	sustain	mode.

Project Results 
Hospital	submitted	data	showed	continuous	improvement	throughout	the	project	period.	From	September	
2015,	to	July	2017,	project	participants	reported:

> 	An	8%	increase	in	participating	hospitals’	medical	records	indicating	safe	sleep	education
occurred	during	the	birth	hospitalization	(90%	to	98%);

> 	A	38%	increase	in	the	percent	of	infants,	sleeping	or	awake-and-unattended	in	a	crib,	in	a	safe
sleep	environment	during	the	birth	hospitalization	(66%	to	91%);

>  A	24%	increase	in	the	percent	of	primary	caregivers	indicating	they	understand	safe	sleep
practices	(72%	to	88%);	and

>  Nearly	all	caregivers	indicated	they	plan	to	practice	safe	sleep	at	home.
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NYS Safe Sleep IM CoIIN Project Phase 1 (2015-2017)
For	the	first	phase	of	the	NYSDOH’s	community-based	safe	sleep	project,	under	the	NYS	Safe	Sleep	 
IM	CoIIN	initiative,	the	Title	V	MCH	Program	engaged	a	total	of	seven	community-based	organizations	
(CBOs)	from	across	NYS.	The	CBOs	served	high-need	areas,	providing	home	visiting	services	to	new	parents.	
These	CBOs	are	contracted	to	fulfill	several	educational	requirements	during	in-home	visits,	including	the	
consistent	messaging	of	the	AAP’s	ABCs	of	Safe	Sleep.	For	the	NYS	Safe	Sleep	IM	CoIIN,	the	CBOs	conducted	
surveys	with	postpartum	mothers	to	assess	the	effectiveness	of	safe	sleep	education	on	caregivers’	safe	
sleep	practices	in	the	home	setting.

The	NYS	Safe	Sleep	IM	CoIIN	also	utilized	the	Model	for	Improvement	to	guide	its	work.	The	CBOs	 
participating	in	the	initiative	tested	and	implemented	changes	to	achieve	their	aims.	The	project	included	
monthly	to	bimonthly	Coaching	Call	webinars,	quality	improvement	and	technical	support	from	faculty	and	
clinical	advisors,	and	monthly	CBO	data	collection	with	NYS	Safe	Sleep	IM	CoIIN	analysis	and	feedback	 
to	inform	improvement	efforts.

The	initial	community-based	safe	sleep	project	took	place	from	September	2015	through	July	2017.	
The	project	aims	were	to:

>  Decrease	sleep-related	SUID	mortality	rate	by	10%	from	40	per	100,000	live	births	in	2012,
to	36	per	100,000	births	in	2016;

>  Reduce	relative	disparities	in	sleep-related	SUID	deaths	between	non-Hispanic	Blacks
and	non-Hispanic	White	infants	by	decreasing	the	rate	ratio	by	10%	from	2.1	in	2012,
to	1.9	in	2016;	and

>  Increase	the	proportion	of	infants	placed	on	their	backs	for	sleep	by	10%	from	70%
in	2011,	to	77%	in	2016.

Project Measures 
The	NYS	Safe	Sleep	IM	CoIIN	evaluated	key	safe	sleep	measures	developed	by	the	national	IM	CoIIN.	 
Measurements	were	used	to	determine	if	the	education	was	effective	at	altering	parent/caregiver	behavior,	
moving	the	teams	towards	their	desired	aims.	The	three	key	safe	sleep	measures	for	IM	CoIIN	included:	
percentage	of	infants	sleeping	on	back;	percentage	of	infants	sleeping	alone	–	always;	percentage	of	infants	
sleeping	in	a	crib.

Project Results 
At	the	end	of	the	first	phase	of	the	community-based	safe	sleep	project	period	in	2017,	 
project	participants	reported	sustained	shift	throughout	the	project	for	the	following	measures:

>  Infant	sleeping	alone	in	his/her	own	crib;

>  Mothers	remember	being	told	to	place	infants	on	their	backs	for	sleep;	and

>  Mothers	remember	being	told	to	room	share.
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   CURRENT INITIATIVES

NYS Safe Sleep IM CoIIN Phase 2 (2018-2020)
The	NYSDOH	continues	to	participate	in	the	second	round	of	the	national	Safe	Sleep	IM	CoIIN,	with	a	focus	
on	community-based	organizations,	particularly	Health	Start	and	Maternal	and	Infant	Community	Health	
Collaboratives	(MICHCs),	and	reducing	disparities	in	infant	mortality	through	the	promotion	of	infant	safe	
sleep.	NYS	is	working	on	this	national	project	in	partnership	with	several	other	states,	under	the	 
leadership	of	NICHQ.	The	second	phase	of	the	NYS	Safe	Sleep	IM	CoIIN	built	off	the	first	phase	 
of	the	community-based	safe	sleep	project	and,	like	previous	safe	sleep	projects,	uses	the	Model	for	 
Improvement.	The	project	included	monthly	to	bimonthly	Coaching	Call	webinars,	quality	improvement	 
and	technical	support	from	faculty	and	clinical	advisors,	and	monthly	CBO	data	collection	with	NYS	Safe	 
Sleep	IM	CoIIN	analysis	and	feedback	to	inform	improvement	efforts.

Since	October	2018,	a	total	of	six	community-based	organizations	are	participating	in	the	project	from	
across	the	state:	Bronx,	Staten	Island,	Queens,	Manhattan,	Syracuse,	and	Binghamton.	Each	participating	
pilot	organization	has	received	safe	sleep	resources	including	Sleeping	Safely	Starter	Kits	(which	each	 
included	a	portable	play	yard,	fitted	crib	sheet,	wearable	blanket	and	infant	safe	sleep	literature).	 
The	NYSDOH	also	sent	pilot	organizations	and	all	NYS	home	visiting	programs	sleep	sacks	and	Sleep	Baby	
Safe	and	Snug	board	books.

The	central	goals	of	the	NYS	Safe	Sleep	IM	CoIIN	include:	implementing	policies	to	support/facilitate	safe	
sleep	practices;	educating	health	care	professionals	so	they	understand,	actively	endorse	and	model	safe	
sleep	practices;	providing	infant	caregivers	with	education	and	opportunities	so	they	have	the	knowledge,	
skills	and	self-efficacy	to	practice	safe	sleep	for	every	sleep;	and	collaborating	across	teams	to	share	and	
learn.

By	2020,	the	NYS	Safe	Sleep	CoIIN	aims	to:

>  Decrease	SUID	rates	by	≥10%	in	NYS	by	increasing	adoption	of	the	ABCs	of	safe	sleep	(alone,	on
back,	in	crib);	and

>  Reduce	racial	disparities	in	infant	safe	sleep	practices	by	≥5%.

Project Measures 
The	project	evaluates	key	performance	measures,	including:	percent	of	infants	laid	down	to	sleep	alone;	
percent	of	infants	laid	down	to	sleep	on	their	back;	and	percent	of	infants	laid	down	to	sleep	in	a	crib.
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National Action Partnership to Promote Safe Sleep Improvement 
and Innovation Network (NAPPSS-IIN) (2017-2022)

NAPPSS-IIN	is	an	initiative	to	make	infant	safe	sleep	and	breastfeeding	the	national	norm	by	aligning	 
stakeholders	to	test	safety	bundles	in	multiple	care	settings	to	improve	the	likelihood	that	infant	caregivers	
and	families	receive	consistent,	evidence-based	instruction	about	safe	sleep	and	breastfeeding.	This	 
project	is	led	by	NICHQ	and	funded	by	the	Health	Resources	and	Services	Administration	Maternal	and	
Child	Health	Bureau.		In	2017,	the	project	started	with	five	pilot	hospitals	in	five	states,	including	NYS.	 
In	2019,	the	initiative	expanded	to	include	additional	hospitals,	and	will	expand	to	include	social	service	 
agencies	and	childcare	touch	points	across	the	country	by	2022.	An	initial	coalition	of	70	stakeholder	 
organizations	will	be	expanded	to	support	the	initiative.

The	NYSDOH	used	NYSPQC	Safe	Sleep	Project	data	and	NYS	administrative	data	related	to	safe	sleep	and	
infant	mortality	to	identify	and	recruit	hospitals	to	participate	in	the	initiative.	NYS’s	representative	hospital	
for	Cohort	A	is	New	York	Presbyterian	–	Lawrence,	and	the	NYSDOH	has	recruited	two	additional	hospitals	
to	participate	in	Cohort	B:	Crouse	Hospital	and	Montefiore	Medical	Center,	Wakefield	Division.	The	NYSDOH	
facilitates	quarterly	meetings	with	statewide	and	national	safe	sleep	and	breastfeeding	stakeholders	to	 
disseminate,	spread	and	scale	best	practices	to	improve	safe	sleep	practices	and	breastfeeding	rates,	 
and	reduce	disparities	in	both	areas.

Learn	more	about	the	national	NAPPSS-IIN	project:	 http://www.nappss.org/.
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May 2019 was Designated as Infant Safe 
Sleep Month in NYS
Press Release: New York State Proclaims May Infant Safe 
Sleep Month To Raise Awareness of Safe Sleep Practices  
for Babies
State Agencies Will Distribute 10,000 Safe Sleep Kits to Families of the Newest New Yorkers

The	New	York	State	Office	of	Children	and	Family	Services	(OCFS)	and	New	York	State	Department	of	Health	
(DOH)	today	announced	that	May	is	Infant	Safe	Sleep	Month	to	promote	safe	sleep	practices	and	help	New	
Yorkers	prevent	infant	deaths	from	unsafe	sleep	environments.	As	announced	in	the	Governor’s	State	of	
the	State,	OCFS	and	DOH	will	provide	10,000	safe	sleep	kits	to	hospitals,	local	social	services	districts,	and	
community-based	organizations	statewide	to	promote	safe	sleep	education.		

Each	year	in	the	United	Sates,	nearly	3,500	infants	die	in	unsafe	sleep	environments.	The	Governor	has	
directed	DOH	and	OCFS	to	launch	the	statewide	public	awareness	campaign	to	spread	the	word	about	 
preventing	such	tragedies.	The	safe	sleep	kits	contain	information	on	the	ABC’s	of	safe	sleep:	babies	are	 
safest	Alone	on	their	Backs	in	a	Crib,	with	a	book	for	parents	and	a	window	cling	to	remind	caregivers	of	
safe	sleep	practices.	It	also	contains	an	infant	sleep	sack,	a	safe	alternative	to	a	blanket.	

“Every	parent	should	know	the	ABC’s	of	safe	sleep:	infants	sleep	safest	when	they	are	Alone	on	their	 
Backs	in	a	Crib	without	blankets,	pillows,	bumpers,	or	stuffed	animals,”	said	acting	OCFS	Commissioner	
Sheila	J.	Poole.	“Sleep-related	deaths	are	preventable,	and	this	campaign	will	give	parents	and	other	 
caregivers	the	tools	and	information	they	need	to	keep	their	babies	safe.”	

The	state	is	running	infant	safe	sleep	public	service	announcements	in	English	and	Spanish	at	New	York	
State	Thruway	rest	stops;	Department	of	Motor	Vehicles	offices;	Women,	Infant,	and	Children	centers;	 
and	other	public	settings.	

New	York	State	has	seen	a	26%	decrease	in	infant	mortality	over	the	past	15	years.	Educational	campaigns,	
such	as	this	initiative,	help	the	state	build	upon	the	success	of	promoting	safe	sleep.	OCFS	and	DOH	are	
working	in	partnership	with	sister	state	agencies	including	the	Office	of	Temporary	Disability	Assistance	 
and the State Education Department to inform and educate the public. 

“Education	is	our	best	tool	in	fighting	the	tragic	consequences	of	Sudden	Unexplained	Infant	Death	 
Syndrome,”	said	New	York	State	Commissioner	of	Health	Dr.	Howard	Zucker.	“Ensuring	that	families	
and	caregivers	know	the	basics	of	safe	sleep	practices	is	a	key	part	of	supporting	infant	health.”	

In	addition	to	the	safe	sleep	campaign,	OCFS	will	be	distributing	cribs	and	pack	and	play	portable	cribs	 
to	family	child	care	programs	and	day	care	centers	throughout	the	state	in	the	continued	effort	to	reduce	
infant	mortality	rates	due	to	unsafe	sleep	practices.	For	more	information	on	safe	sleep	please	visit: 
https://ocfs.ny.gov/main/prevention/infant_sleeping.asp.
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2
Educational  

Presentations

The educational presentations in this section highlight events hosted between  
2015 and 2017, by the NYSDOH and organizational partners to promote safer sleep  

for infants in an effort to reduce infant mortality. The presentations featured national 
and NYS safe sleep experts. 

These presentations can be used to educate hospital and community-based 
organization staff, public health professionals and others working  

to promote safe sleep practices. 

Additional presentations can be found in: 

· Section 5

· Section 6

· health.ny.gov/safesleep

· www.nyspqc.org

BACK TO START OF TOOLKIT
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EDUCATIONAL PRESENTATIONS

Education about infant safe sleep practices is important for families, and for those who work with families. 
The latter group may include caregivers, health care practitioners, public health professionals, substance 
use disorder treatment providers, and staff from organizations that house and provide services to families, 
such as those in residential treatment or homeless shelters. The Centers for Disease Control and Prevention 
estimates that approximately 3,700 U.S. babies (under one-year of age) die suddenly and unexpectedly each 
year. The impact on families is devastating. This webinar will review the current American Academy of  
Pediatrics recommendations on infant safe sleep, while improving self-efficacy for those who work with  
families to discuss safe sleep practices with the families they are caring for and/or providing services.  
The program will also enhance the knowledge and understanding of viewers so they can model infant safe 
sleep practices in hospitals, substance use disorder outpatient or residential treatment facilities, homeless 
shelters, or the home environment. Finally, information will be provided on infant safe sleep resources 
developed by the New York State Department of Health and New York State Office of Children and Family 
Services, that are free, and available for use to organizations across New York.

The NYSDOH collaborated with the NYS OASAS to develop provider training for staff of residential  
treatment facilities for substance abuse, as well as homeless shelters to educate providers working  
with families regarding the importance of safe infant sleep. Providers may include caregivers, health care  
practitioners, public health professionals, substance use treatment providers, and residential treatment  
or homeless shelter staff. The webinar has been recorded and is now available for viewing, and reviews the 
2016 American Academy of Pediatrics recommendations on infant safe sleep. The OASAS Learning Thursday 
webinar can be accessed here: Can We Prevent Infant Sleep-Related Deaths? What You Need To Know Now!

Infant Sleep-Related Deaths: What You Need to Know
Goodstein M, Kacica M.  
Can We Prevent Infant Sleep-Related Deaths? What You Need to Know Now!
NYS Office of Alcoholism and Substance Abuse Services (OASAS) Learning Thursday Webcast, May 2017. 
Intended audience: Public health and health care professionals.

https://oasas.ny.gov/training/learning-thursdays
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Infant Sleep-Related Deaths: What You Need to Know
Canter J. Evidence Based Approach to Sleep Related Facililty Prevention
NYSPQC Safe Sleep Project Learning Session. September 2015. Intended audience: Public health and health 
care professionals.
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State, Hospital & Community Collaboration
Kacica M, Lawless K, Grippi C, Crockett E. Safer Sleep for Babies (Part 1): 
State, Hospital and Community Collaboration  
New York State Perinatal Association Conference, Albany, NY, June 2017. Intended audience: Perinatal health care professionals.
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TESTIMONIAL
“Our relationship with the Regional Perinatal Center (RPC) has only gotten stronger  
over the years, in large part because of the good communication and good rapport between 
us,” says Dr. Robert Bonvino, MD, who works with the Nicholas H. Noyes Memorial Hospital, 
RPC-affiliate birthing hospital. “The reason behind our success is simple: better  
communication equals better patient care, which equals better patient outcomes.  
That’s something we all want to achieve.”

Kacica M, Lawless K, Grippi C, Crockett E. Safer Sleep for Babies (Part 1): 
State, Hospital and Community Collaboration 

Click Here to go directly to PART 2
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Health Equity
Heinrich P.  
Improving Safe Sleep Is Not Enough: We Must Also Reduce Disparities  
NYSPQC Safe Sleep Project Learning Session. June 2017. Intended audience: Health care professionals.
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Introduction & Driver Diagrams
Introduction

Data and quality improvement tools are important components of the NYSPQC model. The NYSPQC Safe 
Sleep Project used the Institute for Healthcare Improvement’s Breakthrough Series (BTS), a learning model 
that has been modified to meet the requirements and unique needs of this topic and context.  
Additionally, the project uses the Model for Improvement, a change model developed by the Associates  
in Process Improvement. Both the BTS and Model for Improvement have demonstrated effectiveness in 
this and previous NYSDOH projects. By using these models, the NYSPQC assists participating teams with 
embedding strategies to measure and address disparities in care and outcomes throughout the process.  
A BTS Collaborative is a vehicle for identifying, testing, and spreading changes that are effective for  
improving care and outcomes for defined populations. The quality improvement tools in this section  
are key tools used by participating hospitals and organizations to achieve desired goals. Additional data  
collection and quality improvement tools can be found on the NYSPQC  website: www.nyspqc.org.

Driver Diagrams
“A Driver Diagram serves as tool for building and testing theories for improvement.”

The Driver Diagram is a graphic prediction of the changes that need to be accomplished to achieve the AIM 
within your system. These changes are grouped together in categories labeled “Drivers” because they ‘drive’ 
the achievement of your main goal.

QUALITY IMPROVEMENT TOOLS
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Introduction & Driver Diagrams
Steps to Develop Your Driver Diagram

STEP 1 –  Work as a team to assure all members understand/agree  
on goals and how they contribute to achieving them.

STEP 2 –  Clarify Your AIM.

STEP 3 –  Brainstorm “What changes can we make that will  
result in an improvement?”

STEP 4 –  Cluster the ideas together to see if any groups of ideas  
represent a common driver.

STEP 5 –  Expand the groups of ideas to see if new drivers come to mind.

STEP 6 –  Logically link together the groups of ideas into a Driver Diagram 
format.

QUALITY IMPROVEMENT TOOLS
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NYSPQC Safe Sleep Project Driver Diagram
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Quality Improvement (QI) Tools
Heinrich P. Introduction to Improvement 101
NYSPQC Safe Sleep Project QI Training Webinar. September 2015.  
Intended audience: Public health and health care professionals.
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Heinrich P. 
Introduction to Improvement 101
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Heinrich P. 
Introduction to Improvement 101
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Quality Improvement (QI) Tools
AIM Statement Worksheet

 

                                     
                                                                                                                                          National Institute for Child Health Quality 

 
                 Review of AIM Statement Worksheet 
 
Hospital Team:  
 
AIM Statement being reviewed:   
 
 
 
 
 
 
 
 
 
 
 
 
Review the AIM statement for the components of a SMART AIM = Specific, Measureable, Achievable, Realistic 
and Timely: 
 

1. SPECIFIC – Is the statemement precise about what the team hopes to achieve? 
 
 
 
 

2. MEASURABLE – Are the objectives measureable? Will you know if the changes resulted in improvement? 
 
 
 
 

3. ACHIEVABLE – Is this doable in the time you have? Are you attempting too much? Could you do more? 
 
 
 
 

4. REALISTIC – Do you have the resources needed (people, time, support)? 
 
 
 
 
 

5. TIMELY – Do you identify the timeline for the project – when will you accomplish each part? 
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Quality Improvement (QI) Tools
PDSA Tutorial
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Quality Improvement (QI) Tools
PDSA Tutorial

99

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



Quality Improvement (QI) Tools
PDSA Tutorial

100

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



Quality Improvement (QI) Tools
PDSA Worksheet

 
PDSA WORKSHEET 

 
 
 
 
 

 

PLAN: 
Briefly describe the test: 
 
 
How will you know that the change is an improvement? 
 
 
What driver does the change impact?  
 
 
 
What do you predict will happen when you run this test (what do you think will improve)? 
 
PLAN 

List the tasks necessary to complete 
this test (what) 

Person 
responsible 

(who) When Where 
1. 
 

   

2. 
 

   

3. 
 

   

4. 
 

   

5. 
 

   

6. 
 

   

Plan for collection of data:  
 
 

DO:  Test the changes. 
Was the cycle carried out as planned?    Yes   No 
Record data and observations. 
 
 
What did you observe that was not part of our plan? 
 
 
STUDY:   
Did the results match your predictions?    Yes   No 
 
Compare the result of your test to your previous performance:  
 
 
 
What did you learn?  
 
 
ACT:  Decide to  Abandon, Adapt, Adopt 
                 Abandon:  Discard this change idea and try a different one. 
 

Adapt:  Improve the change and  

 

               continue testing plan. Describe what 
               you will change in your next PDSA: 

Adopt:  Select changes to 
implement on a larger scale and 
develop an implementation plan and 
plan for sustainability 

 
If you plan to adopt, describe plans for your 
next 2 - 3 PDSA cycles of follow –up tests 

 and implementation? 
 

 

Full facility name: Date of test: Test Completion Date: 

Overall organization/project AIM: 

What is the objective of the test? 

Do 

Study Act 

Plan 
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NYC HEALTH + HOSPITALS WOODHULL MEDICAL CENTER 
The PDSAs identified that staff had their own myths and cultural belief regarding  
baby’s sleep practices. Because of PDSAs, we identified the need to standardize  
staff education.
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Quality Improvement (QI) Tools
QI Variation Shifts and Trends
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DRIVER 
Engage and activate infant caregivers and the community to support infant safe sleep.

NYSDOH INFANT SAFE  
SLEEP MATERIALS

BACK TO START OF TOOLKIT

BACK TO START OF SECTION

www.health.ny.gov/safesleep

www.health.ny.gov/safesleep
www.health.ny.gov/safesleep


105

Contents Click on titles/page numbers to go to directly to each section

g. Anatomical Diagram 130
i. English #0686 131
ii. Albanian #0713 132
iii. Arabic #0695 133
vi. Bengali #0696 134
v. Chinese #0688 135
vi. French #0714 136
vii. Haitian Creole #0689 137
viii. Italian #0690 138
ix. Korean #0691 139
x. Russian #0692 140
xi. Spanish #0687 141
xii. Urdu #0697 142
xiii. Yiddish #0715 143

h. NYSDOH Infant Safe Sleep Materials Order Form 144

i. Safe Sleep for Baby Videos
i. Safe Sleep Video 1 (English) 146
ii. Sueño Seguro Video 1 (Spanish) 146 

j. NYSDOH/NYSOCFS Commissioner Letters
i. NYSDOH Commissioner Letter to Providers – July 2016 147
ii. NYSDOH/NYSOCFS Commissioner Letter to Providers – May 2019 148
iii. NYSDOH Commissioner Letter to Obstetric/Childbirth Providers – October 2016 150

NYSDOH INFANT SAFE  
SLEEP MATERIALS

BACK TO START OF TOOLKIT

BACK TO START OF SECTION

www.health.ny.gov/safesleep

www.health.ny.gov/safesleep
www.health.ny.gov/safesleep


106

Collaboration
The NYSDOH partnered with various state agencies and organizations to co-brand and disseminate infant 
safe sleep educational materials. Specifically, this included the NYS Office of Children and Family Services,  
NYS Department of Motor Vehicles and Women, Infants, and Children (WIC). These safe sleep materials 
included a brochure available in the seven most commonly spoken languages in NYS, mirror clings, 
magnets, posters in English and  Spanish, and crib cards. Posters were shared across the state in public 
locations such as malls, bus shelters  and stores. Messaging was done in multiple languages to address 
the diverse population in NYS.

The NYSDOH developed a safe sleep patient education video, which was posted on YouTube in English  
and Spanish, and shared with all NYS birthing hospitals, community-based organizations, and other  
stakeholders. To ensure the safe sleep video was accessible and usable for all birthing hospitals and  
stakeholders, it was closed captioned into additional languages, and made available to birthing hospitals  
on both flash drives and DVDs. The video was also shared with the NYS Department of Motor Vehicles and 
the Thruway Authority, to be shown on continuous video loops in waiting areas and at rest stops. These  
efforts increased exposure of the content. The video, which is also available on flash drives and DVDs, is 
available on YouTube. 

The campaign materials are free and available to download from www.health.ny.gov/safesleep.

NYC HEALTH + HOSPITALS/ELMHURST 
Back to Sleep/Healthy Sleep Habits is part of our plan of care and goals on  
admission, during the patient stay, and at time of discharge. NYSDOH Safe Sleep  
posters are disseminated all over the hospital including the in-patient postpartum  
area, NICU, lobby, pediatric and obstetrics clinics, Labor & Delivery, WIC,  
Breastfeeding Clinic, breastfeeding rooms, and childbirth classroom. The NYSDOH 
Safe Sleep video is continuously being broadcasted on television at waiting areas  
and added to NYC Health and Hospitals Newborn Channel Video-on-demand.  
The NYSDOH Safe Sleep hand-out stations are available at every Nursing Station  
and NICU hallway.

SARATOGA HOSPITAL 
We incorporated the NYSDOH safe sleep resources into patient education  
materials. We distributed information to obstetric and midwife offices, and placed 
safe sleep crib cards on each crib throughout the mother-baby unit.
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NYSDOH/MCH Information for Action
An Information for Action document was developed to provide basic information and action steps on 
infant mortality related to an unsafe sleep environment. The bulletin includes data for NYS including racial 
and ethnic differences related to IM due to unsafe sleep and key measures from PRAMS - Pregnancy Risk 
Assessment Monitoring System and OPHP – NYSDOH Office of Public Health Practice (e.g., placing a baby  
on its back to sleep, co-sleeping). It also includes action steps including “do’s and don’ts” for safe sleep,  
what parents, healthcare providers, community-based organization and local health departments can do, 
and resources for additional action. Information for Action bulletins are developed by Title V staff in  
collaboration with the DOH OPHP that provide basic data and information on public health priorities as  
well as strategies to address the issue.
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NYSDOH/MCH Information for Action
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NYSDOH/MCH Information for Action
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NYSDOH/MCH Information for Action
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NYSDOH/MCH Information for Action
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NYSDOH/MCH Information for Action
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NYSDOH Web Links

NYSDOH Safe Sleep for Baby 
www.health.ny.gov/safesleep
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Safe Sleep for Baby Brochure - English #0672

NYSDOH INFANT SAFE  
SLEEP MATERIALS

BACK TO START OF TOOLKIT

BACK TO START OF SECTION

www.health.ny.gov/safesleepCLICK HERE FOR WEB VERSION

www.health.ny.gov/safesleep
www.health.ny.gov/safesleep
https://www.health.ny.gov/publications/0672.pdf


115

Safe Sleep for Baby Brochure - Albanian #0707
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Safe Sleep for Baby Brochure - Arabic #0708
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Safe Sleep for Baby Brochure - Bengali #0709
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Safe Sleep for Baby Brochure - Chinese #0678
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Safe Sleep for Baby Brochure - French #0710
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Safe Sleep for Baby Brochure - Haitian Creole #0674
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Safe Sleep for Baby Brochure - Italian #0675
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Safe Sleep for Baby Brochure - Russian #0677
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Safe Sleep for Baby Brochure - Spanish #0673
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Safe Sleep for Baby Brochure - Urdu #0711
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Safe Sleep for Baby Brochure - Yiddish #0712
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Safe Sleep for Baby Poster - English #0671

health.ny.gov/safesleep

Make sure everyone caring for your baby follows these tips!

Baby should sleep  
Alone
On their  
Back
In a safe  
Crib
In a  
Smoke-free  
home

Follow the

of Safe Sleep
ABCs

Department
of Health

Office of Children
and Family Services0671 8/19
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Safe Sleep for Baby Poster - Spanish #0669

health.ny.gov/safesleep

¡Asegúrese de que todas las personas que cuidan  
a su bebé sigan estas sugerencias!

El bebé debe dormir 
Solo
Recueste al bebé  
Sobre su espalda
Coloque al bebé en una 
Cuna
En una 
Casa sin humo 

Siga las

del sueño seguro
ABC

Department
of Health

Office of Children
and Family Services0669 9/19
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Safe Sleep for Baby Crib Card - #0682
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Anatomical Diagram
The NYSDOH adapted an anatomical diagram from the Eunice Kennedy Shriver National Institute of Child 
Health and Human Development (NICHD), to be used by organizations as a patient education tool regarding 
infant safe sleep. The anatomical diagram specifically portrays the importance of putting babies on their 
backs to sleep. Throughout our projects, we heard that new parents often ask providers, “Won’t my baby 
choke if he is placed on his back for sleep?” This tool was developed in response, and to continue our efforts 
to educate all new parents on the importance of safe sleep for every sleep. The diagram, which is intended 
to be printed as a two-sided document, features an anatomical diagram on the front side for parents and 
caregivers to view, and a paragraph form description on the back for providers to reference when educating 
parents and caregivers.
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NEWARK WAYNE COMMUNITY HOSPITAL 
We have adopted the NYSDOH Safe Sleep Anatomical Diagram as part of the  
discharge information for families.
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Anatomical Diagram - English #0686
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Anatomical Diagram - Albanian #0713
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Anatomical Diagram - Arabic #0695
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Anatomical Diagram - Bengali #0696
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Anatomical Diagram - Chinese #0688

NYSDOH INFANT SAFE  
SLEEP MATERIALS

BACK TO START OF TOOLKIT

BACK TO START OF SECTION

www.health.ny.gov/safesleep

www.health.ny.gov/safesleep
www.health.ny.gov/safesleep
http://


136

Anatomical Diagram - French #0714
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Anatomical Diagram - Haitian Creole #0689
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Anatomical Diagram - Korean #0691
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Anatomical Diagram - Spanish #0687

NYSDOH INFANT SAFE  
SLEEP MATERIALS

BACK TO START OF TOOLKIT

BACK TO START OF SECTION

www.health.ny.gov/safesleep

www.health.ny.gov/safesleep
www.health.ny.gov/safesleep
http://


142

Anatomical Diagram - Urdu # 0697
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Anatomical Diagram - Yiddish #0715
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NYSDOH Infant Safe Sleep Materials 
Order Form
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NYSDOH Infant Safe Sleep Materials 
Order Form
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Safe Sleep for Baby Videos

Safe Sleep Video 1 (English) 
https://www.youtube.com/watch?v=vjwazF35fJI&feature=youtu.be

Sueño Seguro Video 1 (Spanish) 
https://www.youtube.com/watch?v=RCbgFgUW0QU&feature=youtu.be
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NYSDOH Commissioner Letter to Providers – 
July 2016

NYSDOH INFANT SAFE  
SLEEP MATERIALS

BACK TO START OF TOOLKIT

BACK TO START OF SECTION

www.health.ny.gov/safesleep

www.health.ny.gov/safesleep
www.health.ny.gov/safesleep


148

NYSDOH/OCFS Commissioner Letter  
to Providers – May 2019
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NYSDOH/OCFS Commissioner Letter  
to Providers – May 2019
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NYSDOH Commissioner Letter to  
Obstetric/Childbirth Providers – October 2016

Empire State Plaza, Corning Tower, Albany, NY 12237│health.ny.gov 

October 7, 2016 

Dear Provider: 

Each year, about 90 New York State (NYS) infants die from sleep-related causes, many 
of which are preventable.  To eliminate sleep-related deaths in infants, the New York State 
Department of Health (Department), in partnership with the New York State Office of Children 
and Family Services, has joined a national collaboration of state health departments, state 
agencies, and professional and community partners. 

The Department is working to update and deliver safe sleep messages to parents and 
caregivers across the state.  The Department adapted the 2011 American Academy of 
Pediatrics guidelines for educational materials related to Sudden Infant Death Syndrome and 
safe sleep in a consumer brochure entitled “Follow the ABCs of Safe Sleep.”  The message is: 
Babies should sleep Alone, on their Backs, and in a safe Crib right from the start!  The “ABC” 
message is simple and effective to help introduce safe sleep to parents and caregivers. 

A recent study showed that the more often caregivers heard about safe sleep practices, 
the more likely they were to follow the advice1.  Your role in childbirth education, including 
preparing women to be mothers, is invaluable.  Incorporate safe sleep messages early and 
often, because encouraging parents to practice safe sleep from the start is essential to reducing 
these preventable deaths.   

My vision is that every child in New York State will have the opportunity to reach his or 
her first birthday and grow up healthy.  Please help make this vision a reality by sharing safe 
sleep materials and education at every opportunity.    

These materials, available in English and six other languages, are free of charge for your 
use.  Use this link to order copies of these publications.  Please visit 
www.health.ny.gov/safesleep for additional safe sleep information including a brochure and 
poster, that you can share with families you serve.   

If you have questions, please feel free to contact Eric Cleghorn at the Bureau of Child 
Health at 518-474-1961 or by email at NYSIMCoIIN@health.ny.gov.

Thank you for your commitment to New York’s families. 

Sincerely, 

Howard A. Zucker, M.D., J.D. 
Commissioner of Health 

1 Smith L, Geller N, Kellams A, Colson E, Rybin D, Heeren T, Corbin M. Infant Sleep Location and 
Breastfeeding Practices in the United States, 2011-2014. Academic Press online February 4, 2016.
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5
Infant Safe Sleep  

in the Birthing Hospital
This section is organized to follow the NYSPQC Safe Sleep Project’s driver  

diagram, a visual display of the overall aim of the project, the primary drivers 
that contribute to achieving the project aim, and the specific change ideas to 

test for each driver. For each project driver, there are educational  
presentations, hospital tools, and insights from birthing hospital teams.

Go to the complete 
NYSPQC Safe Sleep 
Project Driver Diagram



a. Educational Presentations

i.  Grippi C. Overview of a Program to Educate Pediatric Residents
About Safe Sleep. NYSPQC Safe Sleep Project Coaching Call Webinar.
March 2017. Intended audience: Hospitals. ii. Canter J. Evidence
Based Approach to Sleep Related Fatality Prevention. NYSPQC Safe
Sleep Project Learning Session. September 2015. Intended audience:
Health care professionals. 156

ii.  Canter J. Evidence Based Approach to Sleep Related Fatality Prevention.
NYSPQC Safe Sleep Project Learning Session. September 2015. Intended
audience: Health care professionals. Click Here to view in section 2

b. Tools

iii. Albany Medical Center - Safe Sleep Crib Card 161
iv. Albany Medical Center - Safe Sleep Club 163
v. From the Hospitals 165

c. Educational Presentations

i.  Carlin R. Safe Infant Sleep Practices: Convincing Mothers to Make Cribs
Less Cushy. NYSPQC Safe Sleep Project Learning Session. September
2016. Intended audience: Public health and health care professionals. 167 

a.  Children's National Medical Center - Infant Safe Sleep Brochure 175

ii.  Miltsch N. Creating a Successful Grandparent Class. NYSPQC Safe Sleep
Project Learning Session. September 2016. Intended audience:
Public health and health care professionals. 177
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INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

DRIVER 
Health care professionals understand, actively endorse and model safe sleep practices.

DRIVER 
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Contents Click on titles/page numbers to go to directly to each section

d. Tools

iii. Albany Medical Center – Grandparent Class Instructor Outline 181
iv. Albany Medical Center – Grandparent Class Objectives 183
v. Catskill Regional Medical Center - Infant Safety Commitment Form 184
vi. Catskill Regional Medical Center – Safe Sleep Brochure 185
vii. Crouse Hospital – Rooming in and Safe Sleep Patient Room Sign 188
viii. Glens Falls Hospital – Family Newborn Safety Partnership Agreement 189
ix.  Montefiore Medical Center - Parent's Guide to Practicing Safe Sleep

at Home (English) 190
x.  Montefiore Medical Center - Parent's Guide to Practicing Safe Sleep

at Home (Spanish) 192
xi. Montefiore Medical Center - Safe Sleep Ticket 193
xii. Mt. Sinai Hospital – Safe Sleep Top Ten List 194
xiii.  Orange Regional Medical Center - Infant Safety Commitment  Form - English 195
xiv.  Orange Regional Medical Center - Infant Safety Commitment Form – Spanish 196
xv.  Strong Memorial Hospital - Safe Sleep Initiative Parent Signature Form 197
xvi. United Memorial Medical Center - Infant Safety Guidelines 202
xvii.  Westchester Medical Center - Safe Sleep Bedside Ticket (English and Spanish) 203
xviii. From the Hospitals 204

e. Educational Presentations
i.  Goodstein M. National Cribs for Kids® Safe Sleep Hospital Certification

Program Webinar. NYSPQC Safe Sleep Project Webinar. February 2016.
Intended audience: Hospitals. 205

ii.  Heinrich P. First Do No Harm: Co-Sleeping. NYSPQC Safe Sleep Project
Coaching Call. March 2016. Intended audience: Hospitals. 218

iii.  Campbell D. Early Newborn Transition: SSC, Breastfeeding, Safe Sleep
& Sudden Unexpected Postnatal Collapse. November 2016. Intended
audience: Hospitals. 221
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DRIVER 
Hospital policies support/facilitate safe sleep practices.
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f. Modeling Safe Sleep: Hospital Policies

iv. First Candle – Hospital Safe Sleep Policy Template 242
v. WellSpan Health York Hospital - Safe Sleep Policy 249

g. Tools

vi. Adirondack Medical Center - Safe Sleep Practices for Infants Policy 257
vii. Albany Medical Center - Safe Sleep for Hospitalized Infants Policy 261
viii. BronxCare Health System – Safe Sleep (SIDS/SUDS) Policy 264
ix. Crouse Hospital – Safe Sleep for Newborns Policy 270
x. Glens Falls Hospital – Infant Safe Sleep Practices Policy 272
xi. Good Samaritan Hospital Medical Center - Safe Sleep/Crib Safety Policy 274
xii.  HealthAlliance and Westchester Medical Center Health Network -

Infant Positioning / Safe Sleeping Practice Policy 277
xiii.  Kaleida Health - Safe to Sleep Practices and Sudden Infant Death

Syndrome (SIDS) Prevention for the Neonate/Infant Policy 280
xiv. Kaleida Health – Developmental Care of the Infant Policy 282
xv. Montefiore Medical Center - Safe Sleep Guideline Policy 286
xvi. Mt. Sinai Hospital - Safe Sleep Discharge Instructions 294
xvii. New York-Presbyterian Hospital – Safe Sleep Policy 295
xviii. Northwell Health – Safe Sleep Practices Clinical Practice Guideline 299
xix.  NYCHHC Kings County Hospital Center - Safe Infant Sleep Environment Policy 304
xx.  NYP Columbia University Medical Center & Weill Cornell Medical

Center - Safe Sleep Policy and Algorithm 315
xxi.  Olean General Hospital – Safe Sleep Practice/Infant Positioning Policy 319
xxii. Rochester General Hospital - Infant Safe Sleep Policy 322
xxiii. St. Mary’s Healthcare – Infant Positioning/Safe Sleeping Policy 328
xxiv.  Stony Brook Medicine Children’s Hospital – Infant Sleep Position

Safe Sleep Policy 330
xxv. Strong Memorial Hospital - Back to Sleep Policy 333
xxvi. United Memorial Medical Center - Safe Sleep for Babies Policy 338
xxvii. Westchester Medical Center - Infant Positioning for Safety Policy 341
xxviii. Winthrop University Hospital - Safe Infant Sleep Policy 345
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h. Educational Presentations

i.  Campbell D, Kacica M, Carson K, Shapiro K, Gillen G. Safer Sleep for Babies
(Part 2): Initiatives & Challenges in the NICU. New York State Perinatal
Association Conference. June 2017. Intended audience: Hospitals and NICUs. 347

ii.  LaGamma E. Promoting Change – an Example: Improving Compliance with
Safe Sleep in the NICU. NYSPQC Safe Sleep Project Coaching Call. January 2016.
Intended audience: Hospitals and NICUs. 359

iii.  Rajegowda BK. Transitioning of Infants in NICU from Prone Position to Supine
Position. NYSPQC Safe Sleep Project Coaching Call. April 2017.
Intended audience: Hospitals and NICUs. 362

iv.  Hanke S. Safe sleep is hard. Our babies are worth it. Promoting safe sleep
in the NICU. NYSPQC Safe Sleep Project Coaching Call. December 2017.
Intended audience: Hospitals and NICUs. 364

i. Modeling Safe Sleep: Hospital NICU policies

v. First Candle – Sample Policy & Procedures Safe Sleep Practices for NICU 373
vi.  WellSpan Health York - Safe Sleep Policy (Section VB. Infants in the

Neonatal Intensive Care Nursery) 381

j. Tools

vii. BronxCare Health System – Safe Sleep (SIDS/SUDS) Policy 389
viii. Crouse Hospital – Safe Sleep for Newborns Policy 395
ix. Good Samaritan Hospital Medical Center - Safe Sleep/Crib Safety Policy 397
x. Montefiore Medical Center - Safe Sleep Guideline Policy 400
xi. Nassau University Medical Center - Back to Sleep NICU Policy 408
xii. Northwell Health – Safe Sleep Practices Clinical Practice Guideline 409
xiii.  NYCHHC Kings County Hospital Center - Safe Infant Sleep

Environment Policy 414
xiv. Olean General Hospital – Safe Sleep Practice/Infant Positioning Policy 425

i. Cribs for Kids National Safe Sleep Certification NYS Hospitals 428
ii. Section 10: Success Stories & Lessons Learned  Click Here for Section 10

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

DRIVER 
Spread bright spots.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



156

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
Health care professionals understand, actively endorse and model safe sleep practices
Grippi C. Overview of a Program to Educate Pediatric Residents About 
Safe Sleep NYSPQC Safe Sleep Project Coaching Call Webinar. March 2017. Intended audience: Hospitals
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Driver: 
Health care professionals understand, actively endorse and model safe sleep practices
Grippi C. Overview of a Program to Educate Pediatric Residents About 
Safe Sleep NYSPQC Safe Sleep Project Coaching Call Webinar. March 2017. Intended audience: Hospitals
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Albany Medical Center - Safe Sleep Crib Card
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Driver: 
Health care professionals understand, actively endorse and model safe sleep practices
Albany Medical Center - Safe Sleep Club
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From the Hospitals

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

THE UNIVERSITY OF VERMONT HEALTH NETWORK 
CHAMPLAIN VALLEY PHYSICIANS HOSPITAL 
Lessons Learned:

·  Education done on even a limited basis can have a huge impact. After educating just two
nurses to provide education to infant caregivers about infant safe sleep practices, we saw
immediate improvement in all the ABCs of infant safe sleep.

·  Consistent information from everyone increases compliance. Reeducation of the
pediatricians showed that it is important to give information in more than one form and
from more than one source. The mesh bag that we attached to the cribs also included an
informational card developed by the hospital which reinforced existing education. The bag
gives infant caregivers a way to keep the crib free of objects while still being able to display
gifts for the infant that have been brought to the hospital.

To read more about Champlain Valley Physicians Hospital’s story, see Section 10.
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From the Hospitals

INFANT SAFE SLEEP IN THE 
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STONY BROOK MEDICINE 
We hosted an in-service training for all staff on proper swaddling. For the training,  
we utilized the International Hip Dysplasia Institute’s instructional video available for free  
online here: https://www.youtube.com/watch?v=LLqfRQdUP7k.

To read more about Stony Brook Children's Hospital, see Section 10.   

SARATOGA HOSPITAL
Tips for Healthcare Provider Safe Sleep Education:

·  Utilize a modality that is easily accessible to all staff and can track completion
of education (i.e. Healthstream).

·  Assess nurses’ knowledge post-education to identify knowledge deficits.

·  Provide real-time feedback to staff. Correct unsafe sleep practices in real-time
with nursing staff.

To read more about Saratoga Hospital, see Section 10.
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Carlin R. Safe Infant Sleep Practices: Convincing Mothers to Make Cribs Less Cushy 
NYSPQC Safe Sleep Project Learning Session. September 2016. Intended audience: Public health and health care professionals.
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Carlin R. Safe Infant Sleep Practices: Convincing Mothers to Make Cribs Less Cushy 
NYSPQC Safe Sleep Project Learning Session. September 2016. Intended audience: Public health and health care professionals.
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Carlin R. Safe Infant Sleep Practices: Convincing Mothers to Make Cribs Less Cushy 
NYSPQC Safe Sleep Project Learning Session. September 2016. Intended audience: Public health and health care professionals.
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Carlin R. Safe Infant Sleep Practices: Convincing Mothers to Make Cribs Less Cushy 
NYSPQC Safe Sleep Project Learning Session. September 2016. Intended audience: Public health and health care professionals.
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Carlin R. Safe Infant Sleep Practices: Convincing Mothers to Make Cribs Less Cushy 
NYSPQC Safe Sleep Project Learning Session. September 2016. Intended audience: Public health and health care professionals.
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Carlin R. Safe Infant Sleep Practices: Convincing Mothers to Make Cribs Less Cushy 
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NYSPQC Safe Sleep Project Learning Session. September 2016. Intended audience: Public health and health care professionals.
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Carlin R. Safe Infant Sleep Practices: Convincing Mothers to Make Cribs Less Cushy 
NYSPQC Safe Sleep Project Learning Session. September 2016. Intended audience: Public health and health care professionals.
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Driver: 
Infant caregivers have the knowledge, skills and self-efficacy to practice safe sleep for every sleep
Children's National Medical Center - Infant Safe Sleep Brochure
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Driver: 
Infant caregivers have the knowledge, skills and self-efficacy to practice safe sleep for every sleep  
Children's National Medical Center - Infant Safe Sleep Brochure
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Driver: 
Infant caregivers have the knowledge, skills and self-efficacy to practice safe sleep for every sleep
Miltsch N. Creating a Successful Grandparent Class NYSPQC Safe Sleep Project Learning Session.
September 2016. Intended audience: Public health and health care professionals.

The NYSPQC Safe Sleep Project  
participants found that grandparents are 

very influential on safe sleep practices once 
the baby returns home from the hospital. 
Through the project’s listserv, and during  
an in-person Learning Session, hospitals 

shared educational materials used in their 
grandparent education programs  

to ensure that grandparents understood  
and were practicing safe sleep  

with infants.
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Miltsch N. Creating a Successful Grandparent Class NYSPQC Safe Sleep Project Learning Session.
September 2016. Intended audience: Public health and health care professionals.
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Miltsch N. Creating a Successful Grandparent Class NYSPQC Safe Sleep Project Learning Session.
September 2016. Intended audience: Public health and health care professionals.
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Miltsch N. Creating a Successful Grandparent Class NYSPQC Safe Sleep Project Learning Session.
September 2016. Intended audience: Public health and health care professionals.
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Albany Medical Center – Grandparent Class Instructor Outline
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Driver: 
Infant caregivers have the knowledge, skills and self-efficacy to practice safe sleep for every sleep
Albany Medical Center – Grandparent Class Instructor Outline
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Driver: 
Infant caregivers have the knowledge, skills and self-efficacy to practice safe sleep for every sleep
Albany Medical Center – Grandparent Class Objectives
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Driver: 
Infant caregivers have the knowledge, skills and self-efficacy to practice safe sleep for every sleep  
Catskill Regional Medical Center - Infant Safety Commitment Form
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Driver: 
Infant caregivers have the knowledge, skills and self-efficacy to practice safe sleep for every sleep
Catskill Regional Medical Center – Safe Sleep Brochure
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Catskill Regional Medical Center – Safe Sleep Brochure
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Catskill Regional Medical Center – Safe Sleep Brochure
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Crouse Hospital – Rooming in and Safe Sleep Patient Room Sign
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Infant caregivers have the knowledge, skills and self-efficacy to practice safe sleep for every sleep
Mt. Sinai Hospital – Safe Sleep Top Ten List
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Driver: 
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Strong Memorial Hospital - Safe Sleep Initiative Parent Signature Form
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GOOD SAMARITAN HOSPITAL OF SUFFERN
Lessons Learned:
Know your patient population and how they learn best. We learned from community-based 
partners that the Hasidic culture utilizes extended family to care for newborn infants so the 
mothers may rest. So we extended our safe sleep education to grandmothers as well as the 
mothers. We also learned that many of our patients do not watch DVDs or television. In the 
hospital our patients preferred to be taught 1:1 by their nurse rather than watch the safe sleep 
DVD.

To read more about Good Samaritan Hospital of Suffern, see Section 10.
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Driver: 
Hospital policies support/facilitate safe sleep practices 
Goodstein M. National Cribs for Kids® Safe Sleep Hospital Certification Program 
Webinar. NYSPQC Safe Sleep Project Webinar. February 2016. Intended audience: Hospitals.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



206

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
Hospital policies support/facilitate safe sleep practices 
Goodstein M. National Cribs for Kids® Safe Sleep Hospital Certification Program 
Webinar. NYSPQC Safe Sleep Project Webinar. February 2016. Intended audience: Hospitals.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



207

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
Hospital policies support/facilitate safe sleep practices  
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Webinar. NYSPQC Safe Sleep Project Webinar. February 2016. Intended audience: Hospitals.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



208

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
Hospital policies support/facilitate safe sleep practices 
Goodstein M. National Cribs for Kids® Safe Sleep Hospital Certification Program 
Webinar. NYSPQC Safe Sleep Project Webinar. February 2016. Intended audience: Hospitals.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



209

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
Hospital policies support/facilitate safe sleep practices 
Goodstein M. National Cribs for Kids® Safe Sleep Hospital Certification Program 
Webinar. NYSPQC Safe Sleep Project Webinar. February 2016. Intended audience: Hospitals.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



210

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
Hospital policies support/facilitate safe sleep practices 
Goodstein M. National Cribs for Kids® Safe Sleep Hospital Certification Program 
Webinar. NYSPQC Safe Sleep Project Webinar. February 2016. Intended audience: Hospitals.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



211

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
Hospital policies support/facilitate safe sleep practices 
Goodstein M. National Cribs for Kids® Safe Sleep Hospital Certification Program 
Webinar. NYSPQC Safe Sleep Project Webinar. February 2016. Intended audience: Hospitals.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



212

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
Hospital policies support/facilitate safe sleep practices 
Goodstein M. National Cribs for Kids® Safe Sleep Hospital Certification Program 
Webinar. NYSPQC Safe Sleep Project Webinar. February 2016. Intended audience: Hospitals.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



213

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
Hospital policies support/facilitate safe sleep practices 
Goodstein M. National Cribs for Kids® Safe Sleep Hospital Certification Program 
Webinar. NYSPQC Safe Sleep Project Webinar. February 2016. Intended audience: Hospitals.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



214

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
Hospital policies support/facilitate safe sleep practices  
Goodstein M. National Cribs for Kids® Safe Sleep Hospital Certification Program 
Webinar. NYSPQC Safe Sleep Project Webinar. February 2016. Intended audience: Hospitals.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



215

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
Hospital policies support/facilitate safe sleep practices 
Goodstein M. National Cribs for Kids® Safe Sleep Hospital Certification Program 
Webinar. NYSPQC Safe Sleep Project Webinar. February 2016. Intended audience: Hospitals.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



216

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
Hospital policies support/facilitate safe sleep practices 
Goodstein M. National Cribs for Kids® Safe Sleep Hospital Certification Program 
Webinar. NYSPQC Safe Sleep Project Webinar. February 2016. Intended audience: Hospitals.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



217

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
Hospital policies support/facilitate safe sleep practices 
Goodstein M. National Cribs for Kids® Safe Sleep Hospital Certification Program 
Webinar. NYSPQC Safe Sleep Project Webinar. February 2016. Intended audience: Hospitals.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



218

INFANT SAFE SLEEP IN THE 
BIRTHING HOSPITAL

Driver: 
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Heinrich P. First Do No Harm: Co-Sleeping. 
NYSPQC Safe Sleep Project Coaching Call. March 2016. Intended audience: Hospitals.
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Hospital policies support/facilitate safe sleep practices 
Campbell D. Early Newborn Transition: SSC, Breastfeeding, Safe Sleep & Sudden 
Unexpected Postnatal Collapse. November 2016. Intended audience: Hospitals.
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First Candle – Hospital Safe Sleep Policy Template
One challenge encountered by the NYSPQC Hospital-based Safe Sleep Project participating hospital teams while 
modeling safe sleep in hospitals was that compliance in keeping soft items out of cribs plateaued at 90%, while  
other components of safe sleep were able to reach almost 100%. In your hospital policies, be sure your hospital 
policy specifies frequency of staff education and frequency of room checks.
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This policy from York Hospital is the model used by Cribs for Kids.
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ST. MARY’S HEALTHCARE AMSTERDAM
The policy has helped our organization model safe sleep practices for infants throughout  
the hospital including our maternity and ICU. It also is a great resource for supporting teaching 
points for parents. Now our community knows the importance of safe sleep. We were also able 
to apply for cribs for kids silver status to signify safe sleep practices within our hospital.

To read more about St. Mary's Healthcare Amsterdam, see Section 10.
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NICU Policies Support/Facilitate Safe Sleep Practices 
This policy from York Hospital is the model used by Cribs for Kids.

“Hospitals can achieve success in the NICU with both breastfeeding and safe sleep. The 
road to success is similar to that for healthy term babies. It is all about education, respect, staff 

awareness and modeling, with promotion of both breastfeeding and safe sleep. NICUs need  
to develop an algorithm and policy for transition to safe sleep well before discharge as  

recommended by the AAP Task Force on Sudden Infant Death Syndrome and AAP Committee 
on Fetus and Newborn. The WellSpan Health York Safe Sleep Policy has this algorithm and  

extensive instructions for this transition.”

Michael Goodstein, MD, FAAP 
Division Chief WellSpan Neonatology 

Clinical Associate Professor of Pediatrics (Penn State U.)
Director, York County Cribs for Kids Program
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GOOD SAMARITAN HOSPITAL MEDICAL CENTER (NICU)
The biggest change within the organization is the increase in awareness amongst the  
staff on the NICU/MBU about safe sleep practices; the staff now has additional knowledge  
to aid in safe sleep education and how they can help to continue to make the NYSPQC Safe 
Sleep Project successful.

To read more about Good Samaritan Hospital Medical Center (NICU), see Section 10.
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Community Resources
Cribs for Kids® National Infant Safe Sleep Initiative

Since 1998, Cribs for Kids® has been providing safe-sleep education and providing a safe, portable crib to 
families who cannot otherwise afford a safe place for their babies to sleep. If you are interested in becoming 
a Cribs for Kids® partner, or finding a partner near you, visit https://cribsforkids.org/our-partners/.

New York State’s Family Support Programs for Pregnant  
and Parenting Families
New York State has family support programs for pregnant and parenting families. The programs are  
available throughout New York State and are provided at no cost to the families. These programs have been 
proven to improve outcomes for mothers, babies and families. Families can get a family support provider 
who comes to their home to give support and guidance on their journey through parenting.

To learn more, or to find a family support provider in your area,  
visit: https://www.health.ny.gov/community/pregnancy/home_visiting_programs/.
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Goodstein, M. 
Infant Sleep Safety: Beyond the Low-Hanging Fruit. NYS Safe Sleep IM CoIIN Coaching Call.
May 2019. Intended audience: community-based organizations. 
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STONY BROOK MEDICINE 

· Commercialized baby products continue to be a challenge.

·  Social media can influence parents’ infant safe sleep practices positively
or negatively. We worked with our hospital-based social media team to promote
evidence-based safe sleep practices during Baby Safety Month in September.
We created an “Ask the Experts” webpage that highlights the key steps to keep
infants safe while they sleep:
https://www.stonybrookchildrens.org/babysafety.

NEWARK WAYNE COMMUNITY HOSPITAL 
The Road to Becoming a Gold Safe Sleep Champion
Before Newark Wayne Community Hospital became a Gold Champion, we first had 
to prove the use of an up-to-date policy, complete staff education on safe sleep and 
ensure our hospital website had safe sleep information on it. We then attended two 
community outreach programs to educate the public on safe sleep. This included  
attendance at the Wayne County Fair and teaching safe sleep practices at a babysitting 
class. Both activities were well received by the public.

Question: What were lessons learned from community-based organization partners?
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REACH CNY, INC., ONONDAGA COUNTY HEALTH DEPT. 
We learned from our partners that parents may initially place their babies  
down to sleep in a safe place at night, but the baby may not remain there for 
the duration of the night.

· Nightly feedings (breastfeeding and/or formula feeding)

· Difficulty soothing the baby back to sleep in the crib

· Cultural reasons

· Personal reasons, including fatigue

MOTHERS & BABIES PERINATAL NETWORK 
Tips for Sustaining Improvements:

·  Collaboration with hospitals & local CBOs to provide awareness &
education on safe sleep practices

·  Media campaigns to provide education and information to the public

·  Fundraising efforts to obtain cribs & safe sleep kits for families in need

For more successes and lessons learned, as well as team storyboards from  
the NYS Safe Sleep IM CoIIN, see Section 10 - Success Stories & Lessons Learned.

CBOs share lessons learned, successes, and tips for sustaining improvement.
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First Candle – Safe Sleep Guidelines Infographic
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First Candle – Sample Child Care Facility Policy
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Cribs for Kids® Program – Registration Form
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SOUTHERN TIER HEALTH CARE SYSTEM 
Our agency has done a lot of work to promote safe sleep in our region. The first 
document included here is an overview of the steps that our organization has taken 
as a community-based organization to lead safe sleep efforts  in the region. The second 
is a copy of the safe sleep policy that was adopted by Olean General Hospital following 
their participation in the OCFS Hospital Safe Sleep Project as they worked to achieve 
Cribs for Kids Safe Sleep Hospital Certification at the gold level. The last document 
is a set of visuals that our agency uses when educating  parents about the ABCs of safe 
sleep. Especially when we are having conversations about recommendations such as 
room sharing or use of sleep sacks to reduce the risk of loose blankets, we find it 
helpful to have clear visuals to refer to.
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Southern Tier Health Care System, Inc. – 
Training Visuals
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Never smoke in a home with babies, young children, or pregnant 
women. Smoke in the home makes it harder for babies to breathe 
well. Smoking also increases a baby’s risk of dying from sudden 
unexpected infant death (SUID).

One cigarette a day while you’re pregnant doubles your baby’s 
risk of dying from sudden unexpected infant death (SUID). 
Being smoke free can help your child reach his or her first birthday.

If you’re pregnant and you smoke, your baby shares every cigarette 
with you. One cigarette a day while you’re pregnant doubles your 
baby’s risk of dying from sudden unexpected infant death (SUID). 
Quitting smoking is one of the best things you can do for your baby.

NYSDOH Smoking Cessation and Pregnancy Campaign: 
https://www.health.ny.gov/community/pregnancy/smoking_cessation_campaign/

CDC E-Cigarettes and Pregnancy:
https://www.cdc.gov/reproductivehealth/maternalinfanthealth/substance-abuse/e-cigarettes-pregnancy.htm

https://women.smokefree.gov/pregnancy-motherhood/quitting-while-pregnant

www.health.ny.gov/safesleep

www.health.ny.gov/safesleep

If you are pregnant or plan on getting pregnant, and you smoke, 
talk to your healthcare provider about quitting. Get the facts 

about smoking and pregnancy. Get prepared to quit for two.

Quitting can be hard - but if you’re pregnant, quitting all forms 
of tobacco products, including e-cigarettes, is best for you and 

your baby. Get the facts about e-cigarettes and pregnancy.

To get more help, call the New York State Smokers' Quitline at
1-866-NY-QUITS (1-866-697-8487)
or visit www.nysmokefree.com.

It's free and confidential.
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Tobacco Cessation 
Related Links:
· NYS Smokers’ Quitline: https://www.nysmokefree.com/

·  NIH website specifically addressing women’s experiences as they become smokefree:
https://women.smokefree.gov/

·  Smoke-free MOM text message program:
https://women.smokefree.gov/tools-tips-women/text-programs/smokefreemom

·  NYSDOH Smoking Cessation and Pregnancy Campaign:
https://www.health.ny.gov/community/pregnancy/smoking_cessation_campaign/

·  CDC E-Cigarettes and Pregnancy:
https://www.cdc.gov/reproductivehealth/maternalinfanthealth/substance-abuse/
e-cigarettes-pregnancy.htm
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https://www.health.ny.gov/community/pregnancy/
smoking_cessation_campaign/
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Introduction from the NYSPQC Data Team
Data and quality improvement tools are important components of the NYSPQC model. The tools provided 
in this section and Section 3: Quality Improvement Tools allow data to be consistently collected and 
analyzed across hospitals and organizations to facilitate your team’s learning. Using monthly data to 
evaluate the improvements your team makes on processes and outcomes is important to know if the 
changes your team tests and implements result in progress towards your aim.

The data collection tools for the NYSPQC Safe Sleep Project were developed with the help of the NYSPQC 
Neonatal Clinical Expert Workgroup. The measures and caregiver survey for the community-based NYS Safe 
Sleep IM CoIIN were developed in collaboration with the national Safe Sleep IM CoIIN led by NICHQ. These 
tools have been vetted and updated throughout the project and modified as facilities expressed the need 
for changes. The data tools in this section were used by participating hospitals and organizations to achieve 
desired goals. Additional data collection and quality improvement tools can be found on the NYSPQC  
website: www.nyspqc.org.
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NYSPQC Safe Sleep Project Data Tools
Project Measures
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NYSPQC Safe Sleep Project Data Tools
Project Measures
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NYSPQC Safe Sleep Project Data Tools
Documentation of Safe Sleep Education - Form
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NYSPQC Safe Sleep Project Data Tools
Documentation of Safe Sleep Education - Log
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NYSPQC Safe Sleep Project Data Tools
Crib Check Tool
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NYSPQC Safe Sleep Project Data Tools
Caregiver Surveys
Caregiver Survey (English)
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NYSPQC Safe Sleep Project Data Tools
Caregiver Surveys
Caregiver Survey (English)

DATA COLLECTION TOOLS

ST. MARY’S HEALTHCARE AMSTERDAM 
Safe sleep Caregiver Survey:The surveys help us to recognize when a parent  
is in need of additional education prior to discharge. We have a 95% rate of parents  
who understand safe sleep. 5% are parents that are unwilling to adopt the practices. 
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NYSPQC Safe Sleep Project Data Tools
Caregiver Surveys
Caregiver Survey (Spanish)
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NYSPQC Safe Sleep Project Data Tools
Caregiver Surveys
Caregiver Survey (Spanish)
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NYSPQC Safe Sleep Project Data Tools
Sustain Measure Tools

Sustain Tool
Description: Modeling infant safe sleep during the birth hospitalization is essential to educating  
parents on the behaviors that should be practiced in the home environment. As a means of assessing 
ongoing improvement and sustainment of infant safe sleep practices, the NYSPQC continued data  
collection for one project measure beyond the project period, from August 2017 to October 2018.  
This project measure was related to the Crib Check Tool, and was the percent of infants, sleeping or  
awake-and-unattended in crib, in a safe sleep environment.

ALICE HYDE MEDICAL CENTER 
Over the course of the NYSPQC Safe Sleep Project, our safe sleep data results  
have improved. We learned that many parents were not aware that safe sleep is  
more than putting the baby on their back to sleep. The data we collected showed  us 
where we needed to improve to ensure that safe sleep practices were a priority in 
parent education. Using the NYSDOH safe sleep resources to educate parents 
through this project has improved understanding of safe sleep practices.

WHITE PLAINS HOSPITAL 
Our nursing staff as well as support staff are hardwired in educating their  
patients about safe sleep practices. The safety handout, as well as the safety  
poster, are part of the admission process and used during rounds. We have added 
a safe sleep education check box in the teaching record to ensure consistent 
documentation is taking place daily as well as on discharge. During staff meetings, 
staff are informed about our monthly safe sleep data results and it is posted  
on our unit display board.
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NYSPQC Safe Sleep Project Data Tools
Sustain Measure Tools
Sustain Measure Aggregate Data Collection Tool
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NYSPQC Safe Sleep Project Data Tools
Sustain Measure Tools
Sustain Measure Individual Data Collection Worksheet
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NYSPQC Safe Sleep Project Data Tools
NYSDOH Health Commerce System (HCS)
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https://commerce.health.state.ny.us/public/hcs_login.html
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NYS Safe Sleep IM CoIIN Data Tools
Measures
NYS Safe Sleep IM CoIIN Community-based Organization Project Measures
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NYS Safe Sleep IM CoIIN Data Tools
Measures
NYS Safe Sleep IM CoIIN Community-based Organization Project Measures
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NYS Safe Sleep IM CoIIN Data Tools
Phase One Survey
NYS Safe Sleep IM CoIIN Caregiver Survey (Nov. 2015)
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NYS Safe Sleep IM CoIIN Data Tools
Phase One Survey
NYS Safe Sleep IM CoIIN Caregiver Survey (Nov. 2015)
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NYS Safe Sleep IM CoIIN Data Tools
Phase One Survey
NYS Safe Sleep IM CoIIN Caregiver Survey (Nov. 2015)
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NYS Safe Sleep IM CoIIN Data Tools
Phase Two
Safe Sleep IM CoIIN Aim and Measurement Strategy
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NYS Safe Sleep IM CoIIN Data Tools
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NYS Safe Sleep IM CoIIN Data Tools
Phase Two
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NYS Safe Sleep IM CoIIN Data Tools
Phase Two
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NYS Safe Sleep IM CoIIN Data Tools
Phase Two
Safe Sleep IM CoIIN Aim and Measurement Strategy
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NYS Safe Sleep IM CoIIN Data Tools
Phase Two
NYS Safe Sleep IM CoIIN Caregiver Survey effective (October 2019)
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NYS Safe Sleep IM CoIIN Data Tools
Phase Two Survey
NYS Safe Sleep IM CoIIN Caregiver Survey (October 2019)
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NYS Safe Sleep IM CoIIN Data Tools
Phase Two Survey
NYS Safe Sleep IM CoIIN Caregiver Survey (October 2019)
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NYS Safe Sleep IM CoIIN Data Tools
Phase Two Survey
NYS Safe Sleep IM CoIIN Caregiver Survey (October 2019)
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NYS Safe Sleep IM CoIIN Data Tools
Phase Two Survey Roy, A. Data Collection: Caregiver Survey Updates. NYS Safe Sleep
IM CoIIN Coaching Call. January 2019. Intended audience: community-based organizations.
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NYS Safe Sleep IM CoIIN Data Tools
Phase Two Survey Roy, A. Data Collection: Caregiver Survey Updates. NYS Safe Sleep IM
CoIIN Coaching Call. January 2019. Intended audience: community-based organizations.
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Web Links
a. Breastfeeding and Safe Sleep Resources

i.  Eunice Kennedy Shriver National Institute of Child health and Human Development (NICHD) Safe
Infant Sleep and Breastfeeding Videos/Handout https://safetosleep.nichd.nih.gov/resources/other

ii.  National Action Partnership to Promote Safe Sleep Improvement and Innovation Network
(NAPPSS-IIN) http://www.nappss.org/

b. Community Resources
i.  American Academy of Pediatrics (AAP) Safe Sleep Campaign Materials https://www.aap.org/en-us/

about-the-aap/aap-press-room/campaigns/Safe-Sleep/Pages/default.aspx

ii.  Baltimore B’More for Healthy Babies Safe Sleep Initiative http://www.healthybabiesbaltimore.
com/our-initiatives/safe-sleep iii. Cribs for Kids® Safe Sleep Ambassador Program
https://cribsforkids.org/safe-sleep-ambassador/

iii. Georgetown University National Center for Cultural Competence

1.  Toolkit for Community Health Providers: Engaging Ethnic Media to Inform Communities about
Safe Infant Sleep https://nccc.georgetown.edu/engaging-ethnic-media/index.php

2. Promising	Practices	for	Cultural	and	Linguistic	Competence:	With	Always	Right,	Teens	Get the
Message https://nccc.georgetown.edu/documents/SIDS_newyork.pdf v. Healthy Child Care
America http://www.healthychildcare.org

iv. National Resource Center for Health and Safety in Child Care and Early Education
https://nrckids.org/CFOC/Database/3.1.4.1

v. NYC Administration for Children's Services www.nyc.gov/safesleep

1.  Breath of Life: The How and Why of Safe Sleep Video (English and Spanish)
https://www.youtube.com/watch?time_continue=5&v=ZLeL_LqieMI

vi. Pennsylvania Safe Sleep Campaign https://www.pasafesleep.org/

vii. Georgia Department of Public Health Safe to Sleep Campaign
https://dph.georgia.gov/safetosleep

vii. Texas Department of State Health Services – Safe Sleep for Babies Community Training Guide
https://www.dshs.texas.gov/mch/#safesleep2

c. Health Equity
i. Harvard Implicit Bias Tests https://implicit.harvard.edu/implicit/takeatest.html

ii.  NICHQ Webinar Series: Pursuing Health Equity: Start Where You Are
https://www.nichq.org/health-equity-start-where-you-are
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https://www.nichq.org/project/national-action-partnership-promote-safe-sleep-
improvement-and-innovation-network-nappss
https://www.aap.org/en-us/about-the-aap/aap-press-room/campaigns/Safe-Sleep/Pages/default.aspx
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Web Links
c. Health Equity (cont.)

iii. 	NICHQ	Webinar:	Improving	Safe	Sleep	Conversations:	Strategies	for	Helping	Families	Adopt
Safe Sleep Habits https://www.nichq.org/resources/nichq-webinars#infanthealth

d. Hospital Resources
i. 	Cribs	for	Kids®	National	Safe	Sleep	Hospital	Certification	Program
https://cribsforkids.org/hospitalcertification/

ii.  Georgia Department of Public Health Hospital-Based Safe to Sleep Program
https://dph.georgia.gov/hospital-based-safe-sleep-program

iii.  Section 4: NYSDOH Safe Sleep Materials & Section 5: Infant Safe Sleep in the Birthing Hospital

e. National Initiatives to Reduce SIDS/SUID
i. Cribs for Kids® www.cribsforkids.org

ii. First	Candle	https://firstcandle.org

iii.  National Action Partnership to Promote Safe Sleep Improvement and Innovation Network
(NAPPSS-IIN) http://www.nappss.org/

iv.  National Institute for Children’s Health Quality (NICHQ) Infant Mortality CoIIN Prevention Toolkit
www.nichq.org/resource/infant-mortality-coiin-prevention-toolkit

v.  Safe Sleep Collaborative Improvement and Innovation Network to reduce Infant Mortality
(Safe Sleep IM-CoIIN) https://www.nichq.org/project/safe-sleep-collaborative-improve-
ment-and-innovation-network-coiin-reduce-infant-mortality

f. New York State Department of Health
i. New York State Perinatal Quality Collaborative (NYSPQC) www.nyspqc.org

ii. Safe Sleep for Your Baby www.health.ny.gov/safesleep

g. New York State Office of Children and Family Services
i.  Back to Sleep and Safe to Sleep https://ocfs.ny.gov/main/prevention/infant_sleeping.asp

ii. Safe Sleep https://ocfs.ny.gov/main/cps/safe-sleep.asp (videos and materials)

h. Mobile e-health Apps
i.  Safe Sleep Sweep© App

https://www.healthsolutions.org/community-work/family-health/safe-sleep/

ii. SIDS Info App https://itunes.apple.com/us/app/sids-info/id1355933710?mt=8
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Web Links
i. Patient and Provider Education Resources

i. American Academy of Pediatrics healthychildren.org/safesleep

ii. Cribs for Kids® Safe Sleep Academy www.safesleepacademy.org

iii.  Eunice Kennedy Shriver National Institute of Child health and Human Development (NICHD)
Safe to Sleep Campaign www.nichd.nih.gov/sts

iv.  National Center for Education in Maternal and Child Health - Building on campaigns with
conversations: An individualized approach to helping families embrace safe sleep and breastfeeding
www.ncemch.org/learning/building/

v. NICHQ Infant Mortality CoIIN Prevention Toolkit
https://www.nichq.org/resource/infant-mortality-coiin-prevention-toolkit

ii. Professional Organizations
i. American Academy of Pediatrics www.aap.org

ii. American Congress of Obstetricians and Gynecologists (ACOG) www.acog.org

iii. Centers for Disease Control and Prevention (CDC) SUID and SIDS www.cdc.gov/sids

1.  CDC Public Health Grand Rounds Safe Sleep for Infants www.cdc.gov/grand-rounds/pp/2018/20181023-
sudden-infant-death.html

2.  CDC Vital Signs Safe Sleep for Babies www.cdc.gov/vitalsigns/safesleep/index.html

iii. Quality Improvement
i. Institute for Healthcare Improvement www.ihi.org

ii. National Institute for Children’s Healthcare Quality (NICHQ) www.nichq.org

1. Quality Improvement 101 Training

2. Quality Improvement 102 Training

iv. Tobacco Cessation
i. NYS Quitline https://www.nysmokefree.com/

ii. National Institutes of Health Smokefree Women Women.smokefree.gov

iii.  Smoke free MOM text message program
https://women.smokefree.gov/tools-tips-women/text-programs/smokefreemom

iv.  NYSDOH Smoking Cessation and Pregnancy Campaign
https://www.health.ny.gov/community/pregnancy/smoking_cessation_campaign/

v. CDC E-Cigarettes and Pregnancy
https://www.cdc.gov/reproductivehealth/maternalinfanthealth/substance-abuse/
e-cigarettes-pregnancy.htm
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Resources for Positive Infant Safe 
Sleep Images 
a. 	First	Candle	Safe	Sleep	Image	Guidelines
http://firstcandle.org/safe-sleep-image- 
guidelines/

b.  National Action Partnership to Promote Safe
Sleep’s Modeling Safe Practices: A Checklist
for Infant Sleep & Breastfeeding Images www.
ncemch.org/suid-sids/documents/NAPPSS-Ima-
geVettingChecklist.pdf

c.  NICHQ Safe Sleep Social Media Graphics
www.nichq.org/safe-sleep-social-media-graphics

d.  NICHQ Safe Sleep and Breastfeeding Image
Gallery https://www.nichq.org/resource/safe-
sleep-and-breastfeeding-image-gallery

e.  NICHD’s Web-Ready Photos of Safe
Sleep https://safetosleep.nichd.nih.gov/
resources/providers/downloadable

f.  Safe Infant Sleep Photo Repository
https://www.flickr.com/photos/
131057828@N07/sets/72157654071312421

WEB LINKS & MEDIA

To read more about the NYSDOH’s  
efforts to encourage birthing hospitals 
across NYS to review and update their 
websites to ensure all messages and  
images promote infants sleeping in  
a safe environment, check out this 
from NICHQ:  
www.nichq.org/insight/are-your-hospitals-
website-images-safe-sleep-friendly

Promoting Positive Images of Safe Sleep
Do all images used in your organization’s resources model safe infant sleep practices? 
In its 2016 safe sleep guidelines, the American Academy of Pediatrics recommended that organizations 
follow safe sleep guidelines in their messaging and advertising.4 The NYSDOH encourages you to review 
images of sleeping infants to ensure they model safe sleep  environments.	Images	to	review	may	be	
located	on	walls,	websites,	educational	materials,	promotional	materials,	presentations	or	elsewhere.	
As	part	of	the	NYSDOH’s	continuing	effort	to	support	NYS	birthing	hospitals,	healthcare	practices	and	
community-based	organizations	with	promoting	infant	safe	sleep	 practices	to	reduce	infant	mortality,	
see	the	resources	below	to	assist	your	organization	in	promoting	positive	images	of	infant	safe	sleep.

Below is a list of resources to obtain safe sleep images. You may utilize these resources and should 
consider sharing them with your communications department or other colleagues as appropriate.
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4 AAP Task Force on Sudden Infant Death Syndrome. SIDS and Other Sleep-Related Infant Deaths: Updated 2016 Recommendations  for a Safe Infant 
Sleeping Environment. Pediatrics. 2016;138(5):e20162938.

http://firstcandle.org/safe-sleep-image-guidelines/
http://firstcandle.org/safe-sleep-image-guidelines/
www.ncemch.org/suid-sids/documents/NAPPSS-ImageVettingChecklist.pdf
www.ncemch.org/suid-sids/documents/NAPPSS-ImageVettingChecklist.pdf
www.ncemch.org/suid-sids/documents/NAPPSS-ImageVettingChecklist.pdf
www.nichq.org/safe-sleep-social-media-graphics
https://www.nichq.org/resource/safe-sleep-and-breastfeeding-image-gallery
https://www.nichq.org/resource/safe-sleep-and-breastfeeding-image-gallery
https://safetosleep.nichd.nih.gov/
resources/providers/downloadable
https://www.flickr.com/photos/
131057828@N07/sets/72157654071312421
https://www.flickr.com/photos/131057828@N07/sets/72157654071312421
www.nichq.org/insight/are-your-hospitals-website-images-safe-sleep-friendly
www.nichq.org/insight/are-your-hospitals-website-images-safe-sleep-friendly
https://safetosleep.nichd.nih.gov/resources/providers/downloadable
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Social Media Tools and Resources
a. American Academy of Pediatrics Safe Sleep Campaign Tips https://www.aap.org/en-us/about-the-aap/

aap-press-room/campaigns/Safe-Sleep/Pages/communications-strategy.aspx

b. Forbes,	C.	Social Media Savvy.	Safe	Sleep	IM	CoIIN	AP	Call.	December	2018.	Intended	audience:
Hospitals, healthcare	practices,	community-based	organizations,	and	public	health	agencies.	(See	page
following page 511).

c. Eunice Kennedy Shriver National Institute of Child health and Human Development (NICHD)
SIDS Awareness Month Toolkit 2018 https://safetosleep.nichd.nih.gov/resources/sids-toolkit-2018

d. NICHD Safe to Sleep® Campaign Promotional E-Toolkit https://safetosleep.nichd.nih.gov/materials

#SafeSleepSnap Challenge

The CDC and NICHD have teamed up to encourage people to share photos of babies (up to 12 months of 
age) in a safe sleep environment to help educate others about safe infant sleep. Consider tagging CDC and 
NICHD,	so	they	can	like	and	repost.	Use	the	#SafeSleepSnap	tag.

CDC 
· Twitter:	@CDCChronic:	https://twitter.com/CDCChronic

NICHD 
· Twitter:	@nichd_nih	-	https://twitter.com/nichd_nih
· Facebook:	@nichdgov	-	www.facebook.com/nichdgov/
· Instagram:	@nichd_nih	-	https://www.instagram.com/nichd_nih/

To	sign	up	for	the	NICHD	Safe	to	Sleep®	monthly	newsletter,	which	contains	safe	infant	sleep	tips,	answers	
frequently	asked	questions	about	SUID/SIDS,	and	provides	safe	sleep	resources	to	service	providers,	follow 
this link: https://nih.us11.list-manage.com/subscribe?u=f79cbe81f114e31aaac0cdd2c&id=276fcaa911.

WEB LINKS & MEDIA

STONY BROOK MEDICINE 
Social media can influence parents’ infant safe sleep practices positively or  
negatively. We worked with our hospital-based social media team to promote  
evidence-based safe sleep practices during Baby Safety Month in September.  
We created an “Ask the Experts” webpage that highlights the key steps to keep 
infants safe while they sleep:  
https://www.stonybrookmedicine.edu/patientcare/babysafetymonth.
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https://safetosleep.nichd.nih.gov/resources/sids-toolkit-2018
https://safetosleep.nichd.nih.gov/materials
https://www.nichd.nih.gov/sites/default/files/publications/pubs/documents/safe_sleep_environment_rev.pdf
https://twitter.com/CDCChronic
https://twitter.com/nichd_nih
www.facebook.com/nichdgov/
https://www.instagram.com/nichd_nih/
https://nih.us11.list-manage.com/subscribe?u=f79cbe81f114e31aaac0cdd2c&id=276fcaa911
https://www.stonybrookmedicine.edu/patientcare/babysafetymonth
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Social Media Tools and Resources
Forbes, C. Getting Savvy With Social
Safe	Sleep	IM	CoIIN	AP	Call.	December	2018.	Intended	audience:	Hospitals,	healthcare	practices,	community-based 
organizations,	and	public	health	agencies.
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Social Media Tools and Resources
Forbes, C. Getting Savvy With Social
Safe	Sleep	IM	CoIIN	AP	Call.	December	2018.	Intended	audience:	Hospitals,	healthcare	practices,	community-based 
organizations,	and	public	health	agencies.
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Social Media Tools and Resources
Forbes, C. Getting Savvy With Social
Safe	Sleep	IM	CoIIN	AP	Call.	December	2018.	Intended	audience:	Hospitals,	healthcare	practices,	community-based 
organizations,	and	public	health	agencies.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION

WEB LINKS & MEDIA



538

BACK TO START OF TOOLKIT

BACK TO START OF SECTION

10
Success Stories &
Lessons Learned

From the  
Birthing Hospitals & 
Community-based  

Organizations



539

SUCCESS STORIES & 
LESSONS LEARNED
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DRIVER 
Health care professionals understand, actively endorse and model safe sleep practices.
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SUCCESS STORIES & 
LESSONS LEARNED

Introduction
This	section	features	reflections	from	NYS	birthing	hospitals’	and	community-based	organizations’	(CBO)	
journeys to improve infant safe sleep. The information is provided by hospitals and CBOs that have  
participated in the following NYSDOH infant safe sleep improvement projects:

· NYSPQC Safe Sleep Project;

·  NYS Safe Sleep Collaborative Improvement & Innovation Network to Reduce
Infant	Mortality	(IM	CoIIN);	and

·  National Action Partnership to Promote Safe Sleep Improvement and Innovation Network
(NAPPSS-IIN).

The successes, challenges, lessons learned and recommendations featured in this section were 
shared by  participating teams during project Learning Sessions and Coaching Calls, most often in 
the form of  storyboards. The hospital and CBO perspectives provide the “story” behind many of 
the tools featured in this toolkit.
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SUCCESS STORIES & 
LESSONS LEARNED

542

 NYSDOH Infant Safe Sleep Successes

>  Enhanced collaborations	among	participating	hospitals	and	stakeholder	organizations.	From	new
collaborations,	NYSDOH	shared	and	co-branded	media	with	partner	organizations	such	as	the	Office
of	Children	and	Family	Services	(NYS	OCFS).

>  Sustainability of infant safe sleep practices in the birth hospital setting through the establishment
or updating of hospital policies and procedures, and building safe sleep education and documentation
into	birthing	hospitals’	electronic	medical	record	(EMR)	systems.

>  Statewide hospital recognition for safe sleep practices. In January 2019, 72 hospitals received the
NYSPQC Safe Sleep Project’s Quality Improvement Award. The award was given in recognition of the hard
work	and	dedication	of	the	hospitals’	staff	to	improve	safe	infant	sleep	practices.

>  Engagement of prenatal care providers through a NYSDOH Commissioner’s	letter	(section	4) to
obstetricians and nurse midwives statewide to educate and reinforce safe sleep messages prior
to delivery.

>  Engagement of healthcare providers before and after birth through a Commissioner’s letter
to reinforce safe sleep messages. Letters were sent to a range of perinatal care and primary care
providers including pediatricians, pediatric and obstetric nurse practitioners, pediatric and obstetric
physician assistants, family practitioners and nurses.

>  New York State Public Health Law was amended in July 2016, to include language that requires birthing
hospitals and birthing centers to distribute infant safe sleep information to all maternity patients,
including information on crib safety. In August 2019, NYS legislation included a ban on the sale of crib
bumper pads.

>  Development of a NYSDOH Infant Safe Sleep Toolkit to spread the lessons learned, successes, and tools
from the hospital and community-based safe sleep projects across the state.

MAY 2019 WAS INFANT SAFE SLEEP MONTH IN NYS 
In May 2019, Governor Cuomo signed a proclamation stating that May 2019 was 
Infant Safe Sleep Month. The proclamation and a press release regarding the  
proclamation are provided in section 1.
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SUCCESS STORIES & 
LESSONS LEARNED

NYSPQC Safe Sleep Project
University of Vermont Health Network Alice Hyde Medical Center
Reinforcement is the key to success. Continuity from shift to shift further enforces the importance of safe 
sleep. Education for families and caregivers starts in the prenatal office and continues through the entire stay. 
Re-education is done whenever needed for patients and care givers. We have our hospital policy that outlines  
the expectations of the nurse in the teaching and reinforcement of the safe sleep practices. Every parent is 
discharged with a teaching folder that includes safe sleep practices as a reference to use when at home.  
Our local community-based partners are very good at enforcing the teaching that we review while the patients 
are with us. Our team recognizes the importance of safe sleep practices, it is ingrained in the routine and 
teaching that the nurses do with the patients. It is also part of the shift assessment of the baby. We will  
continue to document the safe sleep teaching and reinforcement within the babies’ medical record. 

Over the course of the NYSPQC Safe Sleep Project, our safe sleep data results have improved. We learned that 
many parents were not aware that safe sleep is more than putting the baby on their back to sleep. The data  
we collected showed us where we needed to improve to ensure that safe sleep practices were a priority in  
the education we provide to parents. Using the NYSDOH safe sleep resources to educate parents through this 
project has aided in the improvement of understanding of all safe sleep practices.

University of Vermont Health Network Champlain Valley Physicians Hospital
This has been a wonderful initiative to be part of because there is nothing more rewarding than saving the life 
of baby using these simple and easy steps. Because we feel that education for staff and caregivers is the most 
important key to success, we will continue to provide education based on current best practices. What we 
have learned from our data is that education and modeling safe practices have been the keys to our successes. 
We will continue to collect data using the crib audits and monitor caregiver education being provided.
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SUCCESS STORIES & 
LESSONS LEARNED

NYSPQC Safe Sleep Project
New York-Presbyterian Columbia University Medical Center 
Highlight of Project Accomplishments: 

System Changes 

· Multidisciplinary team developed cross-campus Safe Sleep Policy

– Includes an algorithm for NICU patients

· Safe	Sleep	education	added	to	patient	education	ribbon	in	EMR

Mother Baby Unit
·  Rooming–in increased to above 85% - allowed for reinforcement of safe sleep practices

and education to caregivers

· Documentation on safe sleep improved

NICU 
· Staff	completed NIH	Safe	Sleep	provider	education	module	and	submitted	certificate	of	completion

· Sleep sacks were purchased for use on the unit

·  Presentations were made during faculty meetings to make MDs aware of the safe sleep
implementation as part of discharge process

· Day and night shift reminders are made during tier 1 huddles

· Our discharge packet now includes a NYSDOH safe sleep brochure

· Our discharge RN now reinforces practices during patient education classes

Good Samaritan Hospital of Suffern
Lessons Learned: 

	Reinforce	safe	sleep	with	frequent	education	for	staff	every	two	months.	In	collecting	the	data	via	
the crib check tool for the NYSPQC Safe Sleep Project, we noticed that after using the crib cards for 
awhile	we	would	then	revert	to	our	old	habits.	After	we	added	bimonthly	education	for	staff	 
it	helped	staff	to	stay	more	consistent.	Posting	the	data	collected	in	a	place	where	staff	could	see	 
it also opened discussions about safe sleep and practice. The most essential improvements we  
accomplished	with	the	NYSPQC	Safe	Sleep	Project	were	to	keep	the	head	of	the	bed	flat.	That	was	
one practice we maintained and plan to maintain by using a visual reminder.

White Plains Hospital
Our	nursing	staff	as	well	as	support	staff	are	hardwired	in	educating	their	patients	about	safe	sleep	 
practices. The safety handout as well as the safety poster are part of their admission process and used 
during their rounds. We have added a safe sleep education check box in their teaching record to ensure 
consistent	documentation	is	taking	place	daily	as	well	as	on	discharge.	During	staff	meetings,	staff	are	 
informed about our monthly safe sleep data results and it is posted on our unit display board.
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SUCCESS STORIES & 
LESSONS LEARNED

NYS Safe Sleep IM CoIIN
In this section, CBOs share lessons learned, successes, and tips for sustaining improvement.

REACH CNY, Inc.
We learned from our partners that parents may initially place their babies down to sleep in a safe 
place at night, but the baby may not remain there for the duration of the night due to:

• Nightly	feedings	(breastfeeding	and/or	formula	feeding);

• Difficulty	soothing	the	baby	back	to	sleep	in	the	crib;

• Cultural reasons; and/or

• Personal reasons, including fatigue.

Mothers & Babies Perinatal Network
Tips for Sustaining Improvements:

•  Collaboration with hospitals and local CBOs to provide awareness and education
on safe sleep practices;

• Media campaigns may assist with education and information to the public; and

• Fundraising	efforts	are effective for providing cribs	and	safe	sleep	kits	for	families
in	need.
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SUCCESS STORIES & 
LESSONS LEARNED

National Action Partnership to Promote Safe Sleep 
Improvement and Innovation Network (NAPPSS-IIN)
New York Presbyterian-Lawrence Hospital 
Storyboard. NAPPSS-IIN Cohort A Harvest Meeting. May 2019.
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SUCCESS STORIES & 
LESSONS LEARNED

National Action Partnership to Promote Safe Sleep 
Improvement and Innovation Network (NAPPSS-IIN)
New York Presbyterian-Lawrence Hospital 
Storyboard. NAPPSS-IIN Cohort A Harvest Meeting. May 2019.
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SUCCESS STORIES & 
LESSONS LEARNED

National Action Partnership to Promote Safe Sleep 
Improvement and Innovation Network (NAPPSS-IIN)
New York Presbyterian-Lawrence Hospital 
Storyboard. NAPPSS-IIN Cohort A Harvest Meeting. May 2019.
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SUCCESS STORIES & 
LESSONS LEARNED

National Action Partnership to Promote Safe Sleep 
Improvement and Innovation Network (NAPPSS-IIN)
New York Presbyterian-Lawrence Hospital 
Storyboard. NAPPSS-IIN Cohort A Harvest Meeting. May 2019.
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SUCCESS STORIES & 
LESSONS LEARNED

National Action Partnership to Promote Safe Sleep 
Improvement and Innovation Network (NAPPSS-IIN)
New York Presbyterian-Lawrence Hospital 
Continuum of Care High Level Flow Map Successes. NAPPSS-IIN	Cohort	A	Action	Period	Call.	Feb.	2019.
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SUCCESS STORIES & 
LESSONS LEARNED

National Action Partnership to Promote Safe Sleep 
Improvement and Innovation Network (NAPPSS-IIN)
New York Presbyterian-Lawrence Hospital 
Continuum of Care High Level Flow Map Successes. NAPPSS-IIN	Cohort	A	Action	Period	Call.	Feb.	2019.
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SUCCESS STORIES & 
LESSONS LEARNED

Primary Drivers

University of Vermont Health 
Network Champlain Valley  
Physicians Hospital
When we began the NYSPQC Safe Sleep  
Project, our initial PDSAs held few 
surprises.	We	knew	the	staff	was	aware	 
of the importance of back to sleep, we were 
initiating the use of swaddles, and we were 
aware that most of the cribs had many  
objects in them. However, we learned  
several valuable lessons through  
this project:

· 	Education	done	on	even	a	limited	basis
can have a huge impact. After educating just
two nurses to provide education to infant
caregivers about infant safe sleep practices,
we saw immediate improvement in all the
ABCs of infant safe sleep.

·  The obvious is not always the issue.
We started using the NYSDOH Safe Sleep
DVD to provide the right information to the
infant caregivers, but part of the issue was
the need for safe sleep education among
extended family and friends as well. We
learned that we needed to provide the infant
caregivers the tools to help them deal with
everyone who interacts with their infant.

·  Consistent information from everyone
increases compliance. Reeducation of the
pediatricians showed that it is important to
give information in more than one form and
from more than one source. The mesh bag
that we attached to the cribs also included
an informational card developed by the
hospital which reinforced existing education.
The bag gives infant caregivers a way to keep
the crib free of objects while still being able
to display gifts for the infant that have
been brought to the hospital.
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DRIVER 
Health care professionals understand, actively endorse and model safe sleep practices.

Story behind the Data
·  The staff was aware of the importance of “Back to Sleep” but there

was room for improvement since our initial data showed
80-90% compliance. Reinforcing staff education and initiating
consistent caregiver education helped to improve the data to
95- 100%.

· With the initiation of swaddle use and educating the staff about
appropriate swaddling (with or without a sleep sack) this data has
improved from 30 to 90%.

· Keeping the head of the crib flat has been an area with which staff
has done well since the start of the initiative (95-100%). Education
about newborn reflux helped convince some of the staff that
“back” and “flat” were safe.

· No items in the crib has been our biggest challenge. Multiple
education venues with staff, providers and caregivers brought
some improvement. When a caregiver expressed not wanting to
offend grandparents by not displaying gifts in the crib we realized
this was what we needed to focus on. We eventually decided on
a mesh bag that would attach to the crib as a way to display gifts
but keep them out of the crib. A card was attached to the bag
explaining its purpose and also includes the ABCs of safe infant
sleep. Since the bags initiation in February 2017, our data has
improved from 50% to 98-100%.
What we have learned from our data is that education and
modeling safe practices have been the keys to our successes.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



SUCCESS STORIES & 
LESSONS LEARNED

Primary Drivers

Good Samaritan Hospital Medical Center (NICU)
The observation of safe sleep in the NICU was a challenge for the novice to expert nurses. The learned  
behavior	of	staff	in	a	step-down	unit	with	a	growing	preemie	needs	to	change.	For	years,	the	position	has	
been	to	have	the	head	of	bed	elevated.	After	speaking	with	the	neonatologists	and	staff,	we	will	implement	
the need for a MD order for newborns who need to have head of bed elevated. Also, there was a need to 
re-enforce	education	to	staff	on	swaddling	and	if	more	blankets	and/or	hat	are	needed	to	maintain	 
thermoregulation, the infant needs to be back in a thermal controlled isolette.

Nurses are the front line to healthcare and are in a unique position to educate parents and caregivers about 
risk reduction of SIDS and other sleep-related causes of infant death.

The	biggest	change	within	the	organization	is	the	increase	in	awareness	amongst	the	staff	on	the	NICU/MBU;	
the	staff	now	has	additional	knowledge	to	aid	in	safe	sleep	education	and	how	they	can	help	to	continue	to	
make this project successful.

The NYSPQC Safe Sleep Project was successful in that awareness of the importance of safe sleep was 
brought	to	the	attention	of	the	MBU/NICU	units	and	the	implementation	of	education	poster	will	continue	
to	serve	as	a	friendly	reminder	to	staff	on	how	they	can	continue	to	promote	the	cause.	Even	small	changes	
have and will continue to improve patient experiences. The current and continued success of the Safe Sleep 
project	plays	largely	to	the	support	received	from	our	neonatologists,	leadership	team	and	the	nursing	staff.
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Health care professionals understand, actively endorse and model safe sleep practices.
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SUCCESS STORIES & 
LESSONS LEARNED

Primary Drivers

Rochester General Hospital
Challenges:  
Our biggest challenge is keeping objects out of cribs. Although greatly improved from our initial months of 
data collection, keeping burp cloths, bulb syringes and loose clothing out of cribs remains a challenge. We 
now have a Safe Sleep bulletin board where we post data updates that show improvement and areas to 
work on. This helps to keep goals for safe sleep in mind. Other challenges include:

• 	Immigrant	population	with	language	barrier	and	cultural	differences:	co-sleeping,
bundling with thick blankets, lack of crib

• Transitioning premature infants from incubators to open cribs with a safe sleep environment

• Family	members’	influence	on	safe	sleep	environment

• Parental fatigue and bed-sharing

• Parental fatigue and attentiveness to education

• Replacing photographs on unit walls in which infants depicted in unsafe sleep environments

Lessons Learned: 
Our	lessons	learned	included	1)	nurse	champions	are	key	to	spread	and	adoption	of	safe	sleep	messaging	
and	2)	having	staff	assist	with	data	collection	(Crib	Checks)	increases	buy-in.

The essential improvements we have made include: annual nurse education; distribution of sleep sacks with 
education;	easier	method	of	documentation	of	parent	education	in	EMR,	and	development	of	Hospital	Safe	
Sleep Policy. We will keep Nurse Champions involved in crib checks and messaging to sustain improvements.
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Health care professionals understand, actively endorse and model safe sleep practices.

BACK TO START OF TOOLKIT

BACK TO START OF SECTION



SUCCESS STORIES & 
LESSONS LEARNED

Primary Drivers

Good Samaritan Hospital of Suffern
Lessons Learned:

·  Know your patient population and how they learn best. We learned from community-based partners that
the	Hasidic	culture	utilizes	extended	family	to	care	for	newborn	infants	so	the	mothers	may	rest.	So	we
extended our safe sleep education to grandmothers as well as the mothers. We also learned that many of
our patients do not watch DVDs or television. In the hospital our patients preferred to be taught 1:1 by their
nurse rather than watch the safe sleep DVD.
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DRIVER 
Infant caregivers have the knowledge, skills and self-efficacy to practice safe sleep for 
every sleep.
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SUCCESS STORIES & 
LESSONS LEARNED

Primary Drivers

White Plains Hospital 
Lessons Learned:
· Our	Model	of	Care	at	White	Plains	Hospital	includes	infant	oversight	by	multiple	layers	of	clinical	staff.

·  This Model includes the Nursery Nurse, Postpartum Nurse, the Lactation team as well as Management
all responsible for Safe Sleep education for each infant and their caregiver.

· 	Having	multiple	layers	of	oversight	significantly	increases	the	opportunities	for	safe	sleep	education.
Although education will take place prior to discharge, we care for a diverse population with varied cultural
beliefs and customs.

· 	Educating	about	the	importance	of	current	evidenced-based	practices,	while	remaining	culturally	sensitive
to family practices often passed down through generations.

· 	It	is	crucial	that	Safe	Sleep	Education	begin	on	Admission.	By	starting	on	admission	and	through	daily
repetition	we	can	ensure	all	patients	go	home	receiving	Safe	Sleep	Education	consistently.

· 	It	is	important	to	provide	different	methods	of	education	based	on	different	learning	styles	and	cultural
background. Don’t assume an experienced mother is aware of Safe Sleep practices. Taking time to educate
not only the parents but extended family as well.

Successes:
· 	Our	Nursing	Staff	as	well	as	Support	Staff	are	hardwired	in	Educating	their	patients	about	Safe	Sleep

practices. The Safety Handout as well as the Safety Poster are part of their Admission Process and used
during their rounds.

· 	We	have	added	a	Safe	Sleep	Education	Check	Box	in	their	Teaching	Record	to	ensure	consistent
documentation is taking place daily as well as on Discharge.

· 	During	Staff	Meetings,	staff	are	informed	about	our	monthly	Safe	Sleep	Data	results	and	it	is	posted
on our unit display board.
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Infant caregivers have the knowledge, skills and self-efficacy to practice safe sleep for 
every sleep.
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LESSONS LEARNED

Primary Drivers

NYU Winthrop University Hospital
Safe	sleep	is	part	of	the	patient	education	program.	The	staff	reviews	and	reinforces	the	safe	sleep	materials	
in the mother’s admission packet. It is then documented on the mother’s electronic medical record as part of 
the infant safety program.

The following materials are included in the mother’s admission packet:

· 	NYSDOH	“Follow	the	ABCs	of	Safe	Sleep”	brochure.	Also	included:	ABCs	of	Safe	Sleep	magnet,	cling,
crib card;

· American	Academy	of	Pediatrics	leaflet	“A	Parent’s	Guide	to	Safe	Sleep”;	and

· Halo	(Sleep	Sack	Swaddle)	brochure	“Safe	Sleep	for	Your	Baby”.
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SUCCESS STORIES & 
LESSONS LEARNED

Primary Drivers

Albany Medical Center 
Albany	Medical	Center’s	grandparent	update:	A	childbirth	education	class	offering	for	grandparents 
designed	for	grandparents-to-be,	this	class	is	taught	by	an	experienced	childbirth	educator	and	includes	a 
discussion of current obstetrical practices as well as changes in infant care, feeding and safety that have 
occurred over the past several years.

Question: What were lessons learned from community-based organization 
partners?

Responses:

Stony Brook Medicine
• Commercialized	baby	products	continue	to	be	a	challenge.

• 	Social	media	can	influence	parents’	infant	safe	sleep	practices	positively	or	negatively.
We worked with our hospital-based social media team to promote evidence-based safe
sleep	practices	during	Baby	Safety	Month	in	September.	We	created	an	“Ask	the	Experts”
webpage that highlights the key steps to keep infants safe while they sleep:
https://www.stonybrookmedicine.edu/patientcare/babysafetymonth.
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SUCCESS STORIES & 
LESSONS LEARNED

Primary Drivers

Strong Memorial Hospital
One	challenge	was	elevated	head	of	bed	(HOB).	An	elevated	HOB	puts	infants	at	risk	for	suffocating	 
(obstructs	airway)	by	sliding	down	in	the	bed	or	rolling	over	to	prone	position.	To	improve	staff	compliance,	
we	created	a	row	in	the	electronic	medical	record	which	required	staff	to	document	HOB	position.	 
The following discharge checklist is placed in the patient’s room at 32 weeks gestation:

• 	My	patient	education	has	been	updated,	including	parents	have	watched:	Shaken	Baby,	Safe	Sleep,
Car Seat

• I	have	passed	a	___day	countdown	with	the	HOB	flat	-	or	-

• I have passed a ___day countdown with HOB up because that is how I will be at home

• My parents have the HOB Up handout and know how to do this at home

We piloted an algorithm	we	modified	with	infants	on	the	step-down	team.	The	safe	sleep	algorithm	was	
given to Attending and Advanced Practice Providers. It was also placed in their patient care binders and  
posted in nursing break areas.

To sustain improvements, we plan to:
1. Send weekly audit results to the team attending.

2. Be consistent in performing audits.

3. Find	bedside	nursing	champions	to	help with the effort.

4. We are considering having an order set “Ready for Safe Sleep”.	Would	include	HOB	Flat,	Supine,
in Sleep Sack. Require a conversation during rounds before elevating HOB.

5. Created	a	row	in	the electronic	medical	record which	requires	staff	to	document	HOB	position.
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SUCCESS STORIES & 
LESSONS LEARNED

Primary Drivers

The University of Vermont Health Network Alice Hyde Medical Center
Reinforcement is the key to success. Continuity from shift to shift further enforces the importance of safe 
sleep.	Education	for	families	and	caregivers	starts	in	the	prenatal	office	and	continues	through	the	entire	
stay. Re-education is done whenever needed for patients and care givers. We have our hospital policy that 
outlines	the	expectations	of	the	nurse	in	the	teaching	and	reinforcement	of	the	safe	sleep	practices.	Every	
parent is discharged with a teaching folder that includes safe sleep practices as a reference to use when at 
home. Our local community based partners are very good at enforcing the teaching that we review while  
the	patients	are	with	us.	Our	team	recognizes	the	importance	of	safe	sleep	practices,	it	is	ingrained	in	the	 
routine and teaching that the nurses do with the patients. It is also part of the shift assessment of the baby. 
We will continue to document the safe sleep teaching and reinforcement within the babies’ medical record.
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SUCCESS STORIES & 
LESSONS LEARNED

Primary Drivers

St. Mary’s Healthcare Amsterdam
Policy:
The	policy	has	helped	our	organization	model	safe	sleep 
practices for infants throughout the hospital including in our 
maternity unit and ICU. It also is a great resource for supporting 
teaching points for parents.

Now our community has a better understanding of the 
importance of safe sleep. We were also able to apply for 
Cribs for Kids® silver status to signify safe sleep practices within 
our hospital.

Advice for other hospitals:
A safe sleep policy provides the structure for consistent safe 
sleep education for all parents and families.

Room signs

a.  Signs in rooms are another visual approach to safe sleep for
infants. The pictures are hung within each patient room.

b. 	Parents	notice	the	signs	and	are	able	to	visualize	how their
infants sleep environment should look.

c.  Be sure to hang pictures that accurately represent what a
safe sleep environment should look like.

White boards

a.  The white boards serve as a checklist to ensure that the
education regarding safe sleep is complete.

b.  We are able to educate and 95% of our patients respond that
they understand safe sleep in our survey.

c.  My advice would be to get a whiteboard for every maternity
room.

Safe sleep survey

a. 	The	surveys	help	us	to	recognize	when	a	parent
is in need of additional education prior to discharge.

b.  We have a 95% rate of parents who understand safe sleep.
5% are parents that are unwilling to adopt the practices.
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SUCCESS STORIES & 
LESSONS LEARNED

Primary Drivers

Newark Wayne Community Hospital
The Road to Becoming a Gold Safe Sleep Champion
Before Newark Wayne Community Hospital became a Gold Champion in the Cribs for Kids® National Safe 
Sleep	Hospital	Certification	Program,	we	first	had	to	prove	the	use	of	an	up-to-date	policy,	complete	staff	
education on safe sleep and ensure our hospital website included safe sleep information. We then  
attended two community outreach programs, the Wayne County Fair and babysitting classes, to educate 
the public on safe sleep. Both	activities	were	well	received by the public.
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End of Toolkit

E-mail:	NYSPQC@health.ny.gov
Phone:	518/473-9883

Website: www.nyspqc.org
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