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DOWNSTATE

HEALTH SCIENCES UNIVERSITY

N

Peri-Operative Services Clinical Staffing Plan

Provide a brief description of the clinical unit Operating Room Ambulatory Surgery Recovery Endoscopy
Room(PACU)

Planned Number (RN) on the unit providing 13 4 6.5 5

direct patient care per day shift

Planned total hours of RN patient care per 1 1.5 35 1

patient, including adjustment for case mix and

acuity, day shift

Planned average number of patients on the unit 25 25 25 8

per day shift

Planned average number of patients for which 1 3 6 3

RN on the unit will provide direct patient care

per day on the day shift

Planned average number of LPN’s on the unit 0 0 0 0

Planned LPN hours of care per patient 0 0 0

Planned the average number of ancillary staff 8 0 0 2

members of the front-line team including

adjustments for case mix and acuity on the day

shift (surgical technologists, endoscopy tech)

planned average number of nursing assistants 5 2 3 1

providing direct care on the day shift

planned total hours of unlicensed personnel 1 0 0 7

care per patient on the day shift

Description of additional resources available to
support unit-level patient care on the day shift.

there is a charge nurse
assigned to oversee
case activity, 1 nursing
station clerk

there is a charge
nurse assigned to
oversee case activity,
2 nursing station
clerks

there is a charge
nurse assigned to
oversee unit activity,
1 nursing station
clerk

there is a charge

nurse assigned to
oversee case

activity, 1 nursing
station clerk




PRTICTYT

11.6.2023 DAY - TOUR 2 REQUIRED STAFFING ACTUAL STAFFING AGENCY/OVERTIME USAGE GRAND TOTAL STAFFING VARIANCE SAFETY
Budget NAE
Operatio| Occupan | Budget | ADC Tech Actual st/ | exe/mT ST/ | ExG/mT si/ | ExG/MT s/ | ExG/mT *Protest Of Incident
Nursing Unit | nal Beds | cy Rate [ ADC % |ANRatio] RN# | count | Na# | Census [ RN11 | NALT1 | RN3 RN NA Tech | Tech | TOTAL | gu3 RN NA Tech | Tech | TOTAL | gpu3 RN NA Tech | Tech | TOTAL | pw3 RN NA Tech | Tech | TOTAL | under  Grid over | Assignr Report
ER 66 160.00 4.5 25 1 11 F 0 3 17 0 0 [ 0 [ [ 0 [ ]
NS 24 SICU 9 0% 4.00 0% (1:2) 2 1 0 1 o 0 0 0 i 0 o 0 [ [ 0 0 [ %
NS 26 CCU 7 0% 5.52 0% (1:2) 2 1 0 1 0 0 0 0 1 [ 0 o [ [ 0 0 o *
NS 33 MICU 9 0% 6.88 0% (1:2) 2 1 0 1 0 0 [} 0 1 0 0 [ o o 0 0 [ .
Interventional
Service 5 8 1 5 2 0 0 8 [ 0 0 o [ o 0 0 .
Critical Care| 25 0% 16.40 0% ] 0 0 5 16 4 0 3 28 0 0 Q 0 0 0 0 0 Q o 0 0 Q 0 0 Q 0 0 !
lectiveness % 5 0% 0% 0% |#DIV/OI] 0% 0%
NS 31 L&D 7.45 0% {1:2) 2 2 1 [ 0 2 0 3 o 0 0 [ 0 o 0 0 A
NS 31 L&D ER (2:3} ] 1 <] o o 0 1 1 0 Q 0 1] 0 1] ] 0 »
NS 32/34
Postpartum 22 0% 13.47 0% {1:4) a 2 8 1 o o 0 0 1 0 ] 0 0 0 [ [ 0 .
NS 35 NICU 15 0% 17.10 0% (1:2) 2 0 1 [ 0 0 0 1 0 [ [ [ 0 [ [ 0 *
NS 35 14 0% (1:3) 3 1 0 0 0 0 0 0 0 0 o 0 0 [ [ o 0 ¥
|NS 62 Pediatrics| 23 0% 6.00 % (1:4) 4 1 o 1 0 0 a o 1 [ o [ [ [ [ o [ .
Ns 42 Stepdown| 4 0% (1:3) 3 1 o 0 [\ 0 0 9 [ [ [ [ [ ] 0 [ 0 .
NS 43 PICU 5 0% 3.01 0% {1:2) 2 0 1 o o ) o 1 [ 1 1 [ 1 0 [ 0 1 *
In and Children| 83 0% 47.03 0% Q ] 0 5 0 0 2 1 g 0 0 0 0 0 0 0 1 0 o Q 1l 0 1 0 0 o 1 3
ectiveness % 0% [#Div/ol #Div/oll O 0% 13%
NS 61 Medical
Telemetry a7 0% 19.87 % (1:5) 5 (1:8) 8 ) 9 ) 0 1 2 0 [ [ o o 0 0 [ ¥
NS 62 COVID (1:5 5 (1:6) 3 a o 0 o o 0 [ 0 [ 0 o 0 0 [ .
NS 71/73 Neuro
Epilepsy 22 o% 15.95 0% 1:5 6 (1:8) 8 1 o o o 1 2 ] 0 [ [ [ [ [ [ .
Neuro/Stroke
Stepdown 8 0% 5.32 0% 1:3 3 1 1 o o o 1 2 0 0 ] [ [ [ 0 [ ‘
EMU Stepdown| 6 0% {1:3 3 1 o o o o s 1 [ 0 0 0 0 [ [ [ :
NS 72
Orthopedics 20 0% 9.28 0% {1:5) 5 {1:8) [ 1 o o o o 1 0 [ 0 0 0 0 o [ i3
NS 74
Rehabilitation 18 0% 5.00 0% {1:6) 6 {1:8) B 1 0 0 0 0 1 0 [] o ] o 0 [} o .
NS 81 Cardiac
Telemetry 17 0% 10.18 0% (2:5) 5 (1:8) 8 1 [} 0 0 1 2 0 [ o 0 0 o 0 o b
cPcy 13 0% 15.27 0% {1:5) 5 (1:8) 8 1 o 0 0 1 2 0 [ 0 0 [ o [ o .
814/815
Stepdown 8 0% {1:3) 3 1 o o] o 0 1 1 [ [ 0 0 0 o [ 0 hd
GSD’]%E?
Stepdown 4 0% 2.83 0% (1:3) 3 1 0 0 1] 1 ] 1 0 0 0 0 0 0 0 0 .
N5 82 Transpiant| 20 0% 15.94 0% (1:5) s (1:8) 1 0 0 o 0 1 [ o 0 0 0 0 [ 0 *
NS 82 Stepdown 4 0% {1:3) 3 1 [ 0 [¢] 0 1 1 0 o 0 [ ] 0 [] [ 2
Med Surg| 177 0% 99.64 0% 0 0 0 8 0 0 1 8 17 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 [ 0 0 2
lectiveness % 0% [#DIV/OY sDIV/OY O 0% 0%
Grand Total| 285 0% HH | 0% 0 0 0 18 16 4 3 12 53 0 0 4] 0 ] 0 0 1 0 0 0 1 0 1 0 0 0 1 ke
ectiveness % 0 1 1 0 0 0 2 0% 0% 0%

Version# 15
*Protest of Assignment: 1) Uncovered Absence, 2) Unfilled Agency & 3) High Acuity/Census
*Additional ICU RN staffing required for 1:15-{CVVH/CRRT, IMPELLA, IABP, IV Hypothermia, SKP, Balloon Pump, Code Ice, Field Trips HFV, Extreme Low Birth Weight, Cooling, Congenital Anomalies, Transports, isolations, Transplants Hemodynamically Unstable & Cooling



