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RN DAY SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the Day
Shift (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned average number
of patients on the unit
per day on the Day Shift?
(Please provide a
number with up to 5
digits. Ex: 101.50)

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the Day
Shift (Please provide a
number with up to 5
digits. Ex: 101.50) ?

Noninvasive focuses on
detection and treatment of
heart disease using external

tests

Outpatient surgical
procedure to examine,
diagnose and treat certain
cardiovascular conditions

11

44

0.55

Interventional Radiology
performs minimally invasive
surgical techniques

Ambulatory Care Center
provides primary and
preventative care at the
main hospital

0.82

175.51

0.03

Facility located within the
hospital where surgical
operations are carried out.
(6 CHC)

14

13.44

25

1.79

Outpatient service where
patients receive infusion
therapy of specialty drugs
and/or blood products.

1.68

19

4.75




Ambulatory procedural area
for diagnosing and treating

upper Gl tract. 6 5.54 13 2.17
24/7 services focused on
adult, pediatric and
psychiatry emergent care 27 2.82 230 8.52
specialty area used to treat
acute and chronic kidney
failure 7 4.48 25 3.57
Same day surgery provides
outpatient surgical
procedures not requiring an
inpatient stay. 5 3.3 18.2 3.64
8 CHC: Pediatric Intensive
Care Unit 2 24 1 0.5
Neonatal Intensive Care
Unit 3 12 6 2
8 CHC: Pediatrics 2 4.8 10 5
2 Snapper: Mother Baby 3 9 8 2.66
5 Snapper: Behavioral
Health Unit 3 3.6 20 6.67
8 CHC: Child Psychiatry 3 12 6 2
13 CHC: Behavioral Health
Unit 4 3.56 27 6.75
9 CHC: Neuroscience 6 5.33 27 4.5
10 CHC Medical Surgical
Unit 10 3.69 65 6.5
11 CHC: Medical Surgical 11 3.88 68 6.18
Telemetry: 9 CHC 6 5.34 27 4.5
Medical Intensive Care 8 12 16 2
Surgical Intensive Care Unit 9 135 16 1.77
Coronary Care Unit 3 7.2 5 1.67

LPN DAY SHIFT STAFFING




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Day Shift (Please
provide a number with
up to 5 digits. Ex: 101.50)

Noninvasive focuses on
detection and treatment of
heart disease using external

tests

Outpatient surgical
procedure to examine,
diagnose and treat certain
cardiovascular conditions

Interventional Radiology
performs minimally invasive
surgical techniques

Ambulatory Care Center
provides primary and
preventative care at the
main hospital

Facility located within the
hospital where surgical
operations are carried out.
(6 CHC)

Outpatient service where
patients receive infusion

therapy of specialty drugs
and/or blood products.




Ambulatory procedural area
for diagnosing and treating

upper Gl tract. 0 0
24/7 services focused on
adult, pediatric and
psychiatry emergent care 0 0
specialty area used to treat
acute and chronic kidney
failure 0 0
Same day surgery provides
outpatient surgical
procedures not requiring an
inpatient stay. 0 0
8 CHC: Pediatric Intensive
Care Unit 0 0
Neonatal Intensive Care
Unit 0 0
8 CHC: Pediatrics 0 0
2 Snapper: Mother Baby 0 0
5 Snapper: Behavioral
Health Unit 0 0
8 CHC: Child Psychiatry 0 0
13 CHC: Behavioral Health
Unit 1 0.89
9 CHC: Neuroscience 0 0
10 CHC Medical Surgical
Unit 0 0
11 CHC: Medical Surgical 0 0
Telemetry: 9 CHC 0 0
Medical Intensive Care 0 0
Surgical Intensive Care Unit 0 0
Coronary Care Unit 0 0

DAY SHIFT ANCILLARY STAFF




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of ancillary members of
the frontline team on the
unit per day on the Day
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the Day

Shift (Please provide a

number with up to 5
digits. Ex: 101.50)

Noninvasive focuses on
detection and treatment of
heart disease using external

tests

Outpatient surgical
procedure to examine,
diagnose and treat certain
cardiovascular conditions

Interventional Radiology
performs minimally invasive
surgical techniques

Ambulatory Care Center
provides primary and
preventative care at the
main hospital

2.92

Facility located within the
hospital where surgical
operations are carried out.
(6 CHC)

Outpatient service where
patients receive infusion
therapy of specialty drugs
and/or blood products.

Ambulatory procedural area
for diagnosing and treating
upper Gl tract.

6.5




24/7 services focused on
adult, pediatric and

psychiatry emergent care 18 12.78
specialty area used to treat
acute and chronic kidney
failure 2 12.5
Same day surgery provides
outpatient surgical
procedures not requiring an
inpatient stay. 1 6.5
8 CHC: Pediatric Intensive
Care Unit 1 24
Neonatal Intensive Care
Unit 1 4
8 CHC: Pediatrics 1 2.4
2 Snapper: Mother Baby 3 9
5 Snapper: Behavioral
Health Unit 5 6
8 CHC: Child Psychiatry 3 12
13 CHC: Behavioral Health
Unit 6 5.33
9 CHC: Neuroscience 6 5.33
10 CHC Medical Surgical
Unit 9 3.32
11 CHC: Medical Surgical 8 2.8
Telemetry: 9 CHC 7 6.22
Medical Intensive Care 3 4.5
Surgical Intensive Care Unit 3 4.5
Coronary Care Unit 1 4.8

DAY SHIFT UNLICENSED STAFFING




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of unlicensed personnel
(e.g., patient care
technicians) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Day Shift (Please
provide a number with
up to 5 digits. Ex: 101.50)

Noninvasive focuses on
detection and treatment of
heart disease using external

tests

Outpatient surgical
procedure to examine,
diagnose and treat certain
cardiovascular conditions

Interventional Radiology
performs minimally invasive
surgical techniques

Ambulatory Care Center
provides primary and
preventative care at the
main hospital

2.92

Facility located within the
hospital where surgical
operations are carried out.
(6 CHC)

13

1.92

Outpatient service where
patients receive infusion

therapy of specialty drugs
and/or blood products.

6.5

Ambulatory procedural area
for diagnosing and treating
upper Gl tract.

1.86




24/7 services focused on
adult, pediatric and

psychiatry emergent care 15 15.33
specialty area used to treat
acute and chronic kidney
failure 2 12.5
Same day surgery provides
outpatient surgical
procedures not requiring an
inpatient stay. 3 6.06
8 CHC: Pediatric Intensive
Care Unit 1 24
Neonatal Intensive Care
Unit 1 4
8 CHC: Pediatrics 1 2.4
2 Snapper: Mother Baby 2 6
5 Snapper: Behavioral
Health Unit 5 6
8 CHC: Child Psychiatry 3 12
13 CHC: Behavioral Health
Unit 6 5.33
9 CHC: Neuroscience 6 5.33
10 CHC Medical Surgical
Unit 8 2.94
11 CHC: Medical Surgical 8 2.8
Telemetry: 9 CHC 4 3.55
Medical Intensive Care 3 4.5
Surgical Intensive Care Unit 3 4.5
Coronary Care Unit 1 4.8

DAY SHIFT ADDITIONAL RESOURCES




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Description of additional
resources available to
support unit level
patient care on the Day
Shift. These resources
include but are not
limited to unit clerical
staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,
and ancillary staff.

Noninvasive focuses on
detection and treatment of
heart disease using external

tests

Echo tech, Patient care tech

Outpatient surgical
procedure to examine,
diagnose and treat certain
cardiovascular conditions

CV tech, Patient Care
technician

Interventional Radiology
performs minimally invasive
surgical techniques

Medical office assistant,
radiology tech

Ambulatory Care Center
provides primary and
preventative care at the
main hospital

Patient Service Associate,
Medical Office Assistants,
Dieticians, Social Worker

Facility located within the
hospital where surgical
operations are carried out.
(6 CHC)

OR Schedulers, Unit Clerks,
Surgical Scrub Techs,
Certified surgical techs




Outpatient service where
patients receive infusion
therapy of specialty drugs
and/or blood products.

Patient Care Tech

Ambulatory procedural area

for diagnosing and treating
upper Gl tract.

Endo techs, Medical Office
assistants, Unit Clerks,
Surgical Scrub Techs

24/7 services focused on
adult, pediatric and
psychiatry emergent care

Patient service associates,
Patient Care Techs

specialty area used to treat
acute and chronic kidney
failure

Dialysis Techs, unit clerks,
social worker, dietician

Same day surgery provides
outpatient surgical
procedures not requiring an

inpatient stay.

Unit Clerks, Surgical Scrub
Assistants

8 CHC: Pediatric Intensive

Minimum Staffing Matrix

Care Unit for low Census
Neonatal Intensive Care | Ward Clerk, Assistant Head
Unit Nurse

Ward Clerk, Assistant Head
8 CHC: Pediatrics Nurse

2 Snapper: Mother Baby

Ward Clerk, Lactation
Consultant, Audiology
Technician, Assistant Head
Nurse

5 Snapper: Behavioral
Health Unit

Ward Clerks, Security,
Assistant Head Nurse

8 CHC: Child Psychiatry

Ward Clerk, Security,
Assistant Head Nurse

13 CHC: Behavioral Health
Unit

Ward Clerk, Assistant Head
Nurse, Security

9 CHC: Neuroscience Ward Clerk
10 CHC Medical Surgical |Ward Clerks, Assistant Head
Unit Nurse
Ward Clerk, Assistant Head
11 CHC: Medical Surgical Nurse




Telemetry: 9 CHC

Monitor Technicians, Ward
Clerks, Assistant Head
Nurse

Medical Intensive Care

Monitor Technicians, Ward
Clerk, Assistant Nurse
Manager

Surgical Intensive Care Unit

Monitor Technicians, Ward
Clerks, Assistant Nurse
Managers

Coronary Care Unit

Ward Clerk

DAY SHIFT CONSENSUS INFORMATION

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Our Clinical Staffing
Committee reached
consensus on the clinical
staffing plan for this unit:

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for
this unit:

Statement by members
of clinical staffing
committee selected by
the general hospital
administration
(management members):

Statement by members
of clinical staffing
committee that were
registered nurses,
licensed practical nurses,
and ancillary members of
the frontline team
(employee members):

Noninvasive focuses on
detection and treatment of
heart disease using external

tests

Yes

Outpatient surgical
procedure to examine,
diagnose and treat certain
cardiovascular conditions

Yes

Interventional Radiology
performs minimally invasive
surgical techniques

Yes

Ambulatory Care Center
provides primary and
preventative care at the
main hospital

Yes




Facility located within the
hospital where surgical
operations are carried out.

(6 CHC) Yes
Outpatient service where
patients receive infusion
therapy of specialty drugs
and/or blood products. Yes
Ambulatory procedural area
for diagnosing and treating
upper Gl tract. Yes
24/7 services focused on
adult, pediatric and
psychiatry emergent care Yes
specialty area used to treat
acute and chronic kidney
failure Yes
Same day surgery provides
outpatient surgical
procedures not requiring an
inpatient stay. Yes
8 CHC: Pediatric Intensive
Care Unit Yes
Neonatal Intensive Care
Unit Yes
8 CHC: Pediatrics Yes
2 Snapper: Mother Baby Yes
5 Snapper: Behavioral
Health Unit Yes
8 CHC: Child Psychiatry Yes
13 CHC: Behavioral Health
Unit Yes
9 CHC: Neuroscience Yes
10 CHC Medical Surgical
Unit Yes
11 CHC: Medical Surgical Yes
Telemetry: 9 CHC Yes
Medical Intensive Care Yes




Surgical Intensive Care Unit

Yes

Coronary Care Unit

Yes




RN EVENING SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the
Evening Shift? (Please
provide a number with
up to 5 digits. Ex: 101.50)

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the
Evening Shift (Please
provide a number with

Planned average number
of patients on the unit
per day on the Evening
Shift? (Please provide a

number with up to 5

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the
Evening Shift (Please
provide a number with
up to 5 digits. Ex:

the hospital. up to 5 digits. Ex: 101.50) digits. Ex: 101.50) 101.50)?
OR is located within the
hospital where surgical
operations are carried out 14 13.44 25 1.79
24/7 services focused on
adult, pediatric and
psychiatric emergent care 26 2.71 230 10
Neonatal Intensive Care
Unit 3 12 6 2
8 CHC: Pediatric Intensive
Care Unit 2 24 1 0.5
8 CHC: Pediatrics 2 4.8 10 5
2 Snapper: Mother Baby 3 9 8 2.66
5 Snapper: Behavioral
Health Unit 3 3.6 20 6.67
8 CHC: Child Psychiatry 3 12 6 2
13 CHC: Behavioral Health
Unit 4 3.56 27 6.75
9 CHC: Neuroscience 6 5.33 27 4.5
10 CHC: Medical Surgical
Unit 10 3.69 65 6.5
11 CHC: Medical Surgical 11 3.88 68 6.18
Telemetry: 9 CHC 6 5.34 27 4.5
Medical Intensive Care Unit 8 12 16 2




Surgical ICU

13.5

16

1.77

Coronary Care Unit

7.2

1.67

LPN EVENING SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the
Evening Shift? (Please
provide a number with
up to 5 digits. Ex: 101.50)

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Evening Shift (Please
provide a number with
up to 5 digits. Ex: 101.50)

OR is located within the
hospital where surgical

operations are carried out 0 0
24/7 services focused on
adult, pediatric and
psychiatric emergent care 0 0
Neonatal Intensive Care
Unit 0 0
8 CHC: Pediatric Intensive
Care Unit 0 0
8 CHC: Pediatrics 0 0
2 Snapper: Mother Baby 0 0
5 Snapper: Behavioral
Health Unit 0 0
8 CHC: Child Psychiatry 0 0
13 CHC: Behavioral Health
Unit 1 0.89
9 CHC: Neuroscience 0 0
10 CHC: Medical Surgical
Unit 0 0
11 CHC: Medical Surgical 0 0
Telemetry: 9 CHC 0 0
Medical Intensive Care Unit 0 0
Surgical ICU 0 0




Coronary Care Unit

EVENING SHIFT ANCILLARY STAFF

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of ancillary members of
the frontline team on the
unit per day on the
Evening Shift? (Please
provide a number with
up to 5 digits. Ex: 101.50)

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the
Evening Shift (Please
provide a number with
up to 5 digits. Ex: 101.50)

OR is located within the
hospital where surgical

operations are carried out 1 6.5
24/7 services focused on
adult, pediatric and
psychiatric emergent care 3 76.66
Neonatal Intensive Care
Unit 1 4
8 CHC: Pediatric Intensive
Care Unit 1 24
8 CHC: Pediatrics 1 2.4
2 Snapper: Mother Baby 3 9
5 Snapper: Behavioral
Health Unit 5 6
8 CHC: Child Psychiatry 3 12
13 CHC: Behavioral Health
Unit 6 5.33
9 CHC: Neuroscience 6 5.33
10 CHC: Medical Surgical
Unit 9 3.32
11 CHC: Medical Surgical 8 2.8
Telemetry: 9 CHC 7 6.22
Medical Intensive Care Unit 3 4.5
Surgical ICU 3 4.5




Coronary Care Unit

4.8

EVENING SHIFT UNLICENSED STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of unlicensed personnel
on the unit providing
direct patient care per
day on the Evening Shift?
(Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Evening Shift (Please
provide a number with
up to 5 digits. Ex: 101.50)

OR is located within the
hospital where surgical

operations are carried out 6 4.17
24/7 services focused on
adult, pediatric and
psychiatric emergent care 15 15.33
Neonatal Intensive Care
Unit 1 4
8 CHC: Pediatric Intensive
Care Unit 1 24
8 CHC: Pediatrics 1 2.4
2 Snapper: Mother Baby 2 6
5 Snapper: Behavioral
Health Unit 5 6
8 CHC: Child Psychiatry 3 12
13 CHC: Behavioral Health
Unit 6 5.33
9 CHC: Neuroscience 6 5.33
10 CHC: Medical Surgical
Unit 8 2.94
11 CHC: Medical Surgical 8 2.8
Telemetry: 9 CHC 4 3.55
Medical Intensive Care Unit 3 4.5
Surgical ICU 3 4.5
Coronary Care Unit 1 4.8




EVENING SHIFT ADDITIONAL RESOURCES

Provide a description of
Clinical Unit, including a
description of typical

patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Description of additional
resources available to

resources include but are

licensed practical nurses,

support unit level
patient care on the
Evening Shift. These

not limited to unit
clerical staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,

and ancillary staff.

OR is located within the
hospital where surgical
operations are carried out

Unit clerks, Certified
Surgical Techs, Surgical
Scrub Techs

24/7 services focused on
adult, pediatric and
psychiatric emergent care

Patient Service Associate,
Patient Care Techs

Neonatal Intensive Care

Ward Clerk, Assistant Head

Unit Nurse
8 CHC: Pediatric Intensive | Minimum Staffing Matrix
Care Unit for low Census

8 CHC: Pediatrics

Ward Clerk, Assistant Head

Nurse

2 Snapper: Mother Baby

Ward Clerk, Lactation
Consultant, Assistant Head
Nurse

5 Snapper: Behavioral
Health Unit

Ward Clerks, Security,
Assistant Head Nurse

8 CHC: Child Psychiatry

Ward Clerk, Security,
Assistant Head Nurse

13 CHC: Behavioral Health
Unit

Ward Clerk, Assistant Head
Nurse, Security




9 CHC: Neuroscience

Ward Clerk

10 CHC: Medical Surgical

Monitor Tech, Ward Clerk
Unit Clerk, Assistant Head

Unit Nurse
Unit Clerk, Assistant Head
11 CHC: Medical Surgical Nurse

Telemetry: 9 CHC

Monitor Technician, Unit
Clerk, Assistant Head Nurse

Medical Intensive Care Unit

Monitor Technicians, Ward
Clerks, Assistant Nurse
Managers

Monitor Technicians, Ward
Clerks, Assistant Nurse

Surgical ICU Managers
Coronary Care Unit Ward Clerk
EVENING SHIFT CONSENSUS INFORMATION

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Our Clinical Staffing
Committee reached
consensus on the clinical
staffing plan for this unit:

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for
this unit:

Statement by members
of clinical staffing
committee selected by
the general hospital
administration
(management members):

OR is located within the
hospital where surgical

operations are carried out Yes
24/7 services focused on
adult, pediatric and
psychiatric emergent care Yes
Neonatal Intensive Care
Unit Yes
8 CHC: Pediatric Intensive
Care Unit Yes
8 CHC: Pediatrics Yes
2 Snapper: Mother Baby Yes
5 Snapper: Behavioral
Health Unit Yes




8 CHC: Child Psychiatry Yes
13 CHC: Behavioral Health

Unit Yes

9 CHC: Neuroscience Yes
10 CHC: Medical Surgical

Unit Yes

11 CHC: Medical Surgical Yes

Telemetry: 9 CHC Yes

Medical Intensive Care Unit Yes

Surgical ICU Yes

Coronary Care Unit Yes




RN NIGHT SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the Night
Shift? (Please provide a
number with up to 5

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the Night
Shift (Please provide a
number with up to 5

Planned average number
of patients on the unit
per day on the Night
Shift? (Please provide a
number with up to 5

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the Night
Shift (Please provide a
number with up to 5

the hospital. digits. Ex: 101.50) digits. Ex: 101.50) digits. Ex: 101.50) digits. Ex: 101.50)?
Neonatal Intensive Care
Unit 3 12 6 2
8 CHC: Pediatric Intensive
Care Unit 2 24 1 0.5
8 CHC: Pediatrics 2 4.8 10 5
5 Snapper: Behavioral
Health Unit 3 3.6 20 6.67
8 CHC: Child Psychiatry 3 12 6 2
13 CHC: Behavioral Health
Unit 4 3.56 27 6.75
9 CHC: Neuroscience 6 5.33 27 4.5
10 CHC Medical Surgical
Unit 10 3.69 65 6.5
11 CHC; Medical Surgical 11 3.88 68 6.18
Telemetry: 9 CHC 6 5.34 27 4.5
Medical Intensive Care Unit 8 12 16 2
Surgical Intensive Care Unit 9 135 16 1.77
Coronary Care Unit 43 7.2 5 1.67

LPN NIGHT SHIFT STAFFING




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the Night
Shift? (Please provide a
number with up to 5

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Night Shift (Please
provide a number with

the hospital. digits. Ex: 101.50) up to 5 digits. Ex: 101.50)
Neonatal Intensive Care
Unit 0 0
8 CHC: Pediatric Intensive
Care Unit 0 0
8 CHC: Pediatrics 0 0
5 Snapper: Behavioral
Health Unit 0 0
8 CHC: Child Psychiatry 0 0
13 CHC: Behavioral Health
Unit 1 0.89
9 CHC: Neuroscience 0 0
10 CHC Medical Surgical
Unit 0 0
11 CHC; Medical Surgical 0 0
Telemetry: 9 CHC 0 0
Medical Intensive Care Unit 0 0
Surgical Intensive Care Unit 0 0
Coronary Care Unit 0 0

NIGHT SHIFT ANCILLARY STAFF




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of ancillary members of
the frontline team on the
unit per day on the Night
Shift? (Please provide a
number with up to 5

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the Night

Shift (Please provide a

number with up to 5

the hospital. digits. Ex: 101.50) digits. Ex: 101.50)
Neonatal Intensive Care
Unit 1 4
8 CHC: Pediatric Intensive
Care Unit 1 24
8 CHC: Pediatrics 1 2.4
5 Snapper: Behavioral
Health Unit 5 6
8 CHC: Child Psychiatry 3 12
13 CHC: Behavioral Health
Unit 6 5.33
9 CHC: Neuroscience 6 5.33
10 CHC Medical Surgical
Unit 9 3.32
11 CHC; Medical Surgical 8 2.8
Telemetry: 9 CHC 7 6.22
Medical Intensive Care Unit 3 4.5
Surgical Intensive Care Unit 3 4.5
Coronary Care Unit 1 4.5

NIGHT SHIFT UNLICENSED STAFFING




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of unlicensed personnel
on the unit providing
direct patient care per
day on the Night Shift?
(Please provide a
number with up to 5

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Night Shift (Please
provide a number with

the hospital. digits. Ex: 101.50) up to 5 digits. Ex: 101.50)
Neonatal Intensive Care
Unit 1 4
8 CHC: Pediatric Intensive
Care Unit 1 24
8 CHC: Pediatrics 1 2.4
5 Snapper: Behavioral
Health Unit 5 6
8 CHC: Child Psychiatry 3 12
13 CHC: Behavioral Health
Unit 6 5.33
9 CHC: Neuroscience 6 5.33
10 CHC Medical Surgical
Unit 8 2.94
11 CHC; Medical Surgical 8 2.8
Telemetry: 9 CHC 4 3.55
Medical Intensive Care Unit 3 4.5
Surgical Intensive Care Unit 3 4.5
Coronary Care Unit 1 4.8

NIGHT SHIFT ADDITIONAL RESOURCES




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Description of additional
resources available to
support unit level
patient care on the Night
Shift. These resources
include but are not
limited to unit clerical
staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,
and ancillary staff.

Neonatal Intensive Care

Ward Clerk, Assistant Head

Unit Nurse
8 CHC: Pediatric Intensive | Minimum Staffing Matrix
Care Unit for low Census

8 CHC: Pediatrics

Ward Clerk, Assistant Head
Nurse

5 Snapper: Behavioral
Health Unit

Ward Clerks, Security,
Assistant Head Nurse

8 CHC: Child Psychiatry

Ward Clerk, Security,
Assistant Head Nurse

13 CHC: Behavioral Health
Unit

Ward Clerk, Assistant Head
Nurse, Security

9 CHC: Neuroscience

Unit Clerk, Assistant Head
Nurse

10 CHC Medical Surgical
Unit

Monitor Tech, Ward Clerk,
Assistant Head Nurse

11 CHC; Medical Surgical

Ward Clerk, Assistant Head
Nurse

Telemetry: 9 CHC

Monitor Technician, Ward

Clerk, Assistant Head Nurse




Medical Intensive Care Unit

Monitor Technicians, Ward
Clerks, Assistant Nurse
Manager

Surgical Intensive Care Unit

Monitor Technicians, Ward
Clerk, Assistant Nurse
Manager

Coronary Care Unit

Ward Clerk

NIGHT SHIFT CONSENSUS INFORMATION

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Our Clinical Staffing
Committee reached
consensus on the clinical

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for

Statement by members
of clinical staffing
committee selected by
the general hospital
administration

Statement by members
of clinical staffing
committee that were
registered nurses,
licensed practical nurses,
and ancillary members of
the frontline team

the hospital. staffing plan for this unit: this unit: (management members):| (employee members):
Neonatal Intensive Care
Unit Yes
8 CHC: Pediatric Intensive
Care Unit Yes
8 CHC: Pediatrics Yes
5 Snapper: Behavioral
Health Unit Yes
8 CHC: Child Psychiatry Yes
13 CHC: Behavioral Health
Unit Yes
9 CHC: Neuroscience Yes
10 CHC Medical Surgical
Unit Yes
11 CHC; Medical Surgical Yes
Telemetry: 9 CHC Yes
Medical Intensive Care Unit Yes
Surgical Intensive Care Unit Yes
Coronary Care Unit Yes




CBA INFORMATION

We have one or more collective bargaining

agreements: Yes
If yes, then:
Our general hospital has a collective
bargaining agreement with the following
organizations that represent clinical staff
(Select all that apply):
**Please select association and identify staff
(e.g. nurses, ancillary staff, etc.)

represented. SEIU

1199




Our general hospital&rsquo;s collective  |09/30/20
bargaining agreement with SEIU 1199 24 12:00
expires on the following date: AM
The number of hospital employees
represented by SEIU 1199 is: 2062




