
 
 

Stony Brook Eastern Long Island Hospital 
Clinical Staffing Plans 

July 2023 
Intensive Care Unit 

ICU (2 beds)- Ratio 1:2 RN to Patient Ratio 
DAYS/NIGHTS ADC 0 - 0.8 

Census RN    
 
 

1-2 pts 2 
  

 

*When the unit is open  
 

*Matrices are developed as a guide for shift-to -shift unit-based staffing decisions and are adjusted up or down based 
on patient factors and skill-mix of hospital staff. 
 

Medical/Surgical  

2N Med/Surg (15 beds) -Ratio 1:6 RN to Patient Ratio 
ADC: 
8 

2N MEDSURG DAYS 

Census RN LPN NA Unit Clerk 
9A-9P 

 
1-15 pts 2 - 2 1 

 

2N MEDSURG NIGHTS 

Census RN LPN NA Unit 
Clerk 

 
1-15 pts 2 - 2 0 

 

*Matrices are developed as a guide for shift-to -shift unit-based staffing decisions and are adjusted up or down based 
on patient factors and skill-mix of hospital staff. 
 



 
Rehab 

2W REHAB (20 beds-sub acute) DAYS ADC: 15 

Census RN LPN NA Unit Clerk 9A-9P  
 

1-20 pts 2 0 1 0.5  
 

REHAB NIGHTS 

Census RN LPN NA Unit Clerk 
 

1-20 pts 1 0 2 0 
 

*Matrices are developed as a guide for shift-to -shift unit-based staffing decisions and are adjusted up or down based 
on patient factors and skill-mix of hospital staff. 
 

 

Detox 

2E DETOX (10 beds) DAYS ADC: 7 

Census RN LPN NA Unit Clerk 9A-9P  
 

1- 10 pts 2 0 1 0.5  
 

DETOX NIGHTS 

Census RN LPN NA Unit Clerk 
 

1-10 pts 2 0 1 0 
 

*Matrices are developed as a guide for shift-to -shift unit-based staffing decisions and are adjusted up or down based 
on patient factors and skill-mix of hospital staff. 
 

 

 

 



 
Psychiatry 

2S PSYCHIATRY (23 beds) DAYS ADC: 16 

Census RN LPN NA Unit Clerk 9A-9P  

11-23 pts 3 0 3 1  
 

1-10 pts 2 0 2 1  
 

2S PSYCHIATRY NIGHTS 

Census RN LPN NA Unit Clerk 

11-23 pts 3 0 3 0 
 

1-10 pts 2 0 2 0 
 

*Matrices are developed as a guide for shift-to -shift unit-based staffing decisions and are adjusted up or down based 
on patient factors and skill-mix of hospital staff. 
 

Emergency Department 

RN Ratios *ED 1:4 
 

 

 

*Staffing fluctuates based on acuity of patients* 
 

 

 

 

 

 

EMERGENCY DEPARTMENT (capacity 9) 

 TIME of DAY RN LPN OPST 

Unit 
Clerk 
9A-9P 

 
7A-7P 2 0 1 1 

 
SWING SHIFT 1  0 1 0 

 
7P-7A 2 1 1 0 



 

Service Line Unit 
Average 

Daily 
Census 

Nursing Staff 
Coverage by Shift 

Day Swing Night 

              

Peri-Operative 
Services 
 
 
 
 
 
 
 
 
 
   

OR 

3 Cases Per 
Day 

CRNA 1 On-
Call On-Call 

 RN 1 On-
Call On-Call 

(3 OR Rooms:  
Staffing for 1 
Room 
Due to Volume) 

Certified Surg-
Tech/RN 1 On-

Call  On-Call  

  Unit Secretary  0.25 - - 
      
Endoscopy Room 
(Room 4)  CRNA 1 On-

Call On-Call 

  RN 1 On-
Call On-Call 

  Certified Surg-
Tech/RN 2 On-

Call On-Call 

  Unit Secretary 0.25 - - 
      
ASU-Pain-7A-10A 6-9 

Patients/3
HR 

RN 2 - - 

(8 Bays) Surg-Tech/LPN 1 -  -  

   Unit Secretary 1 - - 
      
ASU-Wound 
Care- 
10A-2P 

8-10 
Patients/4
HR 

RN 2 - - 

 (8 Bays)   Surg-Tech/LPN 2 -  -  
  Unit Secretary 1 - - 
      
PACU 
1:1-2 RN 

7 Cases Per 
Day RN 1.5 - - 

   Unit Secretary 0.5 - - 

  
      

 
 
 

Pre-Surgical 
Assessment 
(0-10) 

As 
Required *RN 1 - - 



 

 
*Matrices are developed as a guide for shift-to -shift unit-based staffing decisions and are adjusted up or down based 
on patient factors and skill-mix of hospital staff. 

 
  *CRNA: Reviews as 

Required 1   - -  

**These RNs do not see patients; however, complete chart review, phone assessments, 
schedule follow-up appointments and arrange for Medical Clearances. ** 

            

Radiology  CT/MRI/Nuclear           
 8A-4P    RN 1   






