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RN DAY SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the Day
Shift (Please provide a
number with up to 5

Planned average number
of patients on the unit
per day on the Day Shift?
(Please provide a
number with up to 5
digits. Ex: 101.50)

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the Day
Shift (Please provide a
number with up to 5

the hospital. digits. Ex: 101.50) digits. Ex: 101.50) ?
IMAGING IR 5 6.67 6 1.2
CATH/EP AND ACCESS 9.21 5.16 14.29 1.55
CARDIOVASCULAR
OPERATING ROOM 5.18 13.63 3.04 0.59
ENDOSCOPIC PROCEDURES 8.57 5.82 11.79 1.38
SURGICAL PROCEDURES 8.21 3.06 21.43 2.61
PACU 7.86 4.4 14.29 1.82
OPERATING ROOM
SURGICAL 17.29 11 12.57 0.73
SPARC AMBULATORY
DETOX 1 1.12 11 11
EMERGECY DEPARTMENT 12.75 1.59 64 5.02
SMH INPATIENT REHAB 2 1 16 8
DETOXIFICATION UNIT 2 1.6 10 5
6P MEDICAL SURGICAL 6 1.66 29 4.83
6McA MEDICAL SURGICAL 7 1.81 31 4.43
6BF MEDICAL SURGICAL 4 1.68 19 4.75
5BF MEDICAL SURGICAL 6 1.85 26 4.33
5McA MEDICAL SURGICAL 7 1.81 31 4.43
4 GAB SHORT STAY 4 1.6 20 5
INTENSIVE CARE UNIT 6 4 12 2
NEONATAL INTENSIVE CARE 3 2.67 9 3
LABOR &DELIVERY 5 8 5 1




WC-WOMAN AND

CHILDREN 6 3 16 2.67
3McA MEDICAL SURGICAL 5 1.6 25 5
2McA MEDICAL SURGICAL
UNIT 4 291 11 2.75
4P MEDICAL SURGICAL 8 2.06 31 3.88
4McA MEDICAL SURGICAL 7 1.93 29 4.14
PROGRESSIVE CARE UNIT 3 2 12 4
CARDIOVASCULAR
INTENSIVE CARE 3.71 4.95 6 1.62

LPN DAY SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Day Shift (Please
provide a number with
up to 5 digits. Ex: 101.50)

the hospital.
IMAGING IR 0 0
CATH/EP AND ACCESS 0 0
CARDIOVASCULAR
OPERATING ROOM 0 0
ENDOSCOPIC PROCEDURES 0 0
SURGICAL PROCEDURES 0 0
PACU 0 0
OPERATING ROOM
SURGICAL 0 0
SPARC AMBULATORY
DETOX 0 0
EMERGECY DEPARTMENT 0.75 0.09




SMH INPATIENT REHAB 0 0
DETOXIFICATION UNIT 0 0
6P MEDICAL SURGICAL 1 0.28
6McA MEDICAL SURGICAL 1 0.26
6BF MEDICAL SURGICAL 1 0.42
5BF MEDICAL SURGICAL 1 0.31
5McA MEDICAL SURGICAL 1 0.26
4 GAB SHORT STAY 0 0
INTENSIVE CARE UNIT 0 0
NEONATAL INTENSIVE CARE 0 0
LABOR &DELIVERY 1.71 2.74
WC-WOMAN AND
CHILDREN 0 0
3McA MEDICAL SURGICAL 1 0.32
2McA MEDICAL SURGICAL
UNIT 0 0
4P MEDICAL SURGICAL 0 0
4McA MEDICAL SURGICAL 0 0
PROGRESSIVE CARE UNIT 3.62 0
CARDIOVASCULAR
INTENSIVE CARE 0 0

DAY SHIFT ANCILLARY STAFF

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of ancillary members of
the frontline team on the
unit per day on the Day
Shift? (Please provide a
number with up to 5

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the Day

Shift (Please provide a

number with up to 5
digits. Ex: 101.50)

the hospital. digits. Ex: 101.50)
IMAGING IR 1 8
CATH/EP AND ACCESS 10.71 85.68




CARDIOVASCULAR

OPERATING ROOM 6.07 48.56
ENDOSCOPIC PROCEDURES 7.68 61.44
SURGICAL PROCEDURES 3.57 28.56
PACU 4.36 34.88
OPERATING ROOM
SURGICAL 25.96 99.99
SPARC AMBULATORY
DETOX 1.8 14.4
EMERGECY DEPARTMENT 1.25 10
SMH INPATIENT REHAB 3.29 26.32
DETOXIFICATION UNIT 1.71 13.68
6P MEDICAL SURGICAL 3.62 28.97
6McA MEDICAL SURGICAL 3.62 28.97
6BF MEDICAL SURGICAL 3.62 28.97
5BF MEDICAL SURGICAL 3.62 28.97
5McA MEDICAL SURGICAL 3.62 28.97
4 GAB SHORT STAY 3.62 28.97
INTENSIVE CARE UNIT 3.62 28.97
NEONATAL INTENSIVE CARE 3.62 28.97
LABOR &DELIVERY 1 8
WC-WOMAN AND
CHILDREN 1 8
3McA MEDICAL SURGICAL 3.62 28.97
2McA MEDICAL SURGICAL
UNIT 2.62 20.97
4P MEDICAL SURGICAL 3.62 28.97
4McA MEDICAL SURGICAL 3.62 28.97
PROGRESSIVE CARE UNIT 0 28.97
CARDIOVASCULAR
INTENSIVE CARE 1.62 13.28

DAY SHIFT UNLICENSED STAFFING




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of unlicensed personnel
(e.g., patient care
technicians) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 5

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Day Shift (Please
provide a number with
up to 5 digits. Ex: 101.50)

the hospital. digits. Ex: 101.50)
IMAGING IR 1 1.33
CATH/EP AND ACCESS 0 0
CARDIOVASCULAR
OPERATING ROOM 0 0
ENDOSCOPIC PROCEDURES 0 0
SURGICAL PROCEDURES 0 0
PACU 0 0
OPERATING ROOM
SURGICAL 0 0
SPARC AMBULATORY
DETOX 0 0
EMERGECY DEPARTMENT 4 0.5
SMH INPATIENT REHAB 0 0
DETOXIFICATION UNIT 2 1.6
6P MEDICAL SURGICAL 3 0.83
6McA MEDICAL SURGICAL 3 0.77
6BF MEDICAL SURGICAL 2 0.84
5BF MEDICAL SURGICAL 3 0.92
5McA MEDICAL SURGICAL 3 0.77
4 GAB SHORT STAY 2 0.8
INTENSIVE CARE UNIT 2 1.33
NEONATAL INTENSIVE CARE 0 0
LABOR &DELIVERY 0 0
WC-WOMAN AND
CHILDREN 3 1.5




3McA MEDICAL SURGICAL 3 0.96
2McA MEDICAL SURGICAL

UNIT 2 1.45

4P MEDICAL SURGICAL 4 1.03
4McA MEDICAL SURGICAL 4 11

PROGRESSIVE CARE UNIT 2 1.33

CARDIOVASCULAR

INTENSIVE CARE 1 1.33

DAY SHIFT ADDITIONAL RESOURCES

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Description of additional
resources available to
support unit level
patient care on the Day
Shift. These resources
include but are not
limited to unit clerical
staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,

the hospital. and ancillary staff.
Weekdays-Manager split
with SPH/SAM Nuc Med
IMAGING IR and IR
CATH/EP AND ACCESS Weekdays- Manager

CARDIOVASCULAR
OPERATING ROOM

Weekdays- Supervisor

ENDOSCOPIC PROCEDURES

Weekdays - Manager,
Information Associate

SURGICAL PROCEDURES

Weekdays - Manager,
Information Associate

PACU

Weekdays - Manager,
Information Associate




OPERATING ROOM

Weekdays - Supervisors,
Information Associate,

SURGICAL Equipment Tech
SPARC AMBULATORY 0.2 INFORMATION
DETOX ASSOCIATE

EMERGECY DEPARTMENT

Manager, Supervisor, IA,
Program Liaison split with 2
other depts

SMH INPATIENT REHAB

MANAGER, CLINICAL
SUPERVISOR, IA

DETOXIFICATION UNIT

Manager, Sr Sec shared
with 2 other departments
weekdays

6P MEDICAL SURGICAL

Manager, Supervisor,

Clinical Resource Specialist,

IA, Sr IA split with 2 other
units

6McA MEDICAL SURGICAL

Manager, Supervisor, IA, Sr
IA split with 2 other units

6BF MEDICAL SURGICAL

Manager, Supervisor, IA, Sr
IA split with 2 other units

5BF MEDICAL SURGICAL

Manager, Supervisor, IA, Sr
IA split with 2 other units

5McA MEDICAL SURGICAL

Manager, Supervisor,

Clinical Resource Specialist,

IA, Sr IA split with 2 other
units

4 GAB SHORT STAY

Manager

INTENSIVE CARE UNIT

Manager, Supervisor, IA, Sr
IA split with 3 other units,
160 hours per week of RN
care for high acuity that
could be any shift

NEONATAL INTENSIVE CARE

Supervisor, IA

LABOR &DELIVERY

Manager, Supervisor, IA




WC-WOMAN AND
CHILDREN

Sr A, IA, 3 Level 3 RNs

3McA MEDICAL SURGICAL

Manager, Supervisor, Niche
Coor, IA, Sr IA split with 2
other units

2McA MEDICAL SURGICA
UNIT

L | Manager, Supervisor, IA, Sr

IA split with 3 other units

4P MEDICAL SURGICAL

Manager, Supervisor, IA,
Senior IA split with 4McA

4McA MEDICAL SURGICAL

Manager, Supervisor, IA,
Senior IA split with 4P

PROGRESSIVE CARE UNIT

Manager split with CVICU,
IA on weekdays, IA split
with Prog on weekends,

Navigator, Educator

CARDIOVASCULAR
INTENSIVE CARE

Manager split with Prog, IA

on weekdays, IA split with

Prog on weekends, 12 hours

per week of RN caring for

pts with devices could be
any shift

DAY SHIFT CONSENSUS INFO

RMATION

Provide a description of
Clinical Unit, including a
description of typical

on the unit and the
unit&rsquo;s location in
the hospital.

patient services provided

Our Clinical Staffing
Committee reached
consensus on the clinical

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for

Statement by members
of clinical staffing
committee selected by
the general hospital
administration

Statement by members
of clinical staffing
committee that were
registered nurses,
licensed practical nurses,
and ancillary members of

the frontline team

staffing plan for this unit: this unit: (management members):| (employee members):
IMAGING IR Yes
CATH/EP AND ACCESS Yes
CARDIOVASCULAR

OPERATING ROOM

Yes




ENDOSCOPIC PROCEDURES Yes
SURGICAL PROCEDURES Yes
PACU Yes

OPERATING ROOM
SURGICAL Yes

SPARC AMBULATORY

DETOX Yes
EMERGECY DEPARTMENT Yes
SMH INPATIENT REHAB Yes
DETOXIFICATION UNIT Yes
6P MEDICAL SURGICAL Yes
6McA MEDICAL SURGICAL Yes
6BF MEDICAL SURGICAL Yes
5BF MEDICAL SURGICAL Yes
5McA MEDICAL SURGICAL Yes
4 GAB SHORT STAY Yes
INTENSIVE CARE UNIT Yes
NEONATAL INTENSIVE CARE Yes
LABOR &DELIVERY Yes

WC-WOMAN AND
CHILDREN Yes
3McA MEDICAL SURGICAL Yes

2McA MEDICAL SURGICAL

UNIT Yes
4P MEDICAL SURGICAL Yes
4McA MEDICAL SURGICAL Yes
PROGRESSIVE CARE UNIT Yes

CARDIOVASCULAR
INTENSIVE CARE Yes




RN EVENING SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the
Evening Shift? (Please
provide a number with
up to 5 digits. Ex: 101.50)

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the
Evening Shift (Please
provide a number with

Planned average number
of patients on the unit
per day on the Evening
Shift? (Please provide a

number with up to 5

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the
Evening Shift (Please
provide a number with
up to 5 digits. Ex:

the hospital. up to 5 digits. Ex: 101.50) digits. Ex: 101.50) 101.50)?
CATH/EP/ACCESS 3.21 5.86 4.38 1.36
OPERATING ROOM 2.32 20.85 0.89 0.38
ENDOSCOPIC PROCEDURES 2.14 5.8 2.95 1.38
SURGICAL PROCEDURES 2.59 3.22 6.43 2.48
PACU 5 4 10 2
OPERATING ROOM 6.92 10.47 5.29 0.76
EMERGENCY DEPARTMENT 17.75 1.6 89 5.01
SMH INPATIENT REHAB 2 1 16 8
DETOXIFICATION UNIT 2 1.6 10 5
6P MEDICAL SURGICAL 5.5 1.52 29 5.27
6McA MEDICAL SURGICAL 6.5 1.68 31 4.77
6BF MEDICAL SURGICAL 4 1.68 19 4.75
5BF MEDICAL SURGICAL 5.5 1.69 26 473
5 McA MEDICAL SURGICAL 6.5 1.68 31 4.77
4 GAB MEDICAL SURGICAL 4 1.6 20 5
INTENSIVE CARE UNIT 8 4 12 2
NEONATAL INTENSIVE CARE 3 2.67 9 3
LABOR AND DELIVERY 5 8 5 1
WOMEN AND CHILDREN 6 3 16 2.67
3McA MEDICAL SURGICAL 5 1.6 25 5
2McA MEDICAL SURGICAL 4 2.91 11 2.75




4P MEDICAL SURGICAL 8 2.06 31 3.88
4McA MEDICAL SURGICAL 7 1.93 29 4.14
PROGRESSIVE CARE UNIT 3 2 12 4
CARDIOVASCULAR
INTENSIVE CARE UNIT 4.43 5.91 6 1.35

LPN EVENING SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the
Evening Shift? (Please
provide a number with

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Evening Shift (Please
provide a number with

the hospital. up to 5 digits. Ex: 101.50)|up to 5 digits. Ex: 101.50)
CATH/EP/ACCESS 0 0
OPERATING ROOM 0 0
ENDOSCOPIC PROCEDURES 0 0
SURGICAL PROCEDURES 0 0
PACU 0 0
OPERATING ROOM 0 0
EMERGENCY DEPARTMENT 2 0.18
SMH INPATIENT REHAB 0 0
DETOXIFICATION UNIT 0 0
6P MEDICAL SURGICAL 1 0.28
6McA MEDICAL SURGICAL 1 0.26
6BF MEDICAL SURGICAL 1 0.42
5BF MEDICAL SURGICAL 1 0.31
5 McA MEDICAL SURGICAL 1 0.26
4 GAB MEDICAL SURGICAL 0 0
INTENSIVE CARE UNIT 0 0
NEONATAL INTENSIVE CARE 0 0
LABOR AND DELIVERY 1.21 1.94
WOMEN AND CHILDREN 0 0




3McA MEDICAL SURGICAL

2McA MEDICAL SURGICAL

4P MEDICAL SURGICAL

4McA MEDICAL SURGICAL

PROGRESSIVE CARE UNIT

o|o|o|o|=

o|lo|lo|lo|lw

CARDIOVASCULAR
INTENSIVE CARE UNIT

EVENING SHIFT ANCILLARY STAFF

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of ancillary members of
the frontline team on the
unit per day on the
Evening Shift? (Please
provide a number with

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the
Evening Shift (Please
provide a number with

the hospital. up to 5 digits. Ex: 101.50)|up to 5 digits. Ex: 101.50)
CATH/EP/ACCESS 411 32.88
OPERATING ROOM 2.14 17.12
ENDOSCOPIC PROCEDURES 1.79 14.32
SURGICAL PROCEDURES 1.7 13.6
PACU 2.36 18.88
OPERATING ROOM 12.38 99.04
EMERGENCY DEPARTMENT 2 16
SMH INPATIENT REHAB 1.86 14.88
DETOXIFICATION UNIT 0.71 5.68
6P MEDICAL SURGICAL 1.55 12.4
6McA MEDICAL SURGICAL 1.55 12.4
6BF MEDICAL SURGICAL 1.55 12.4
5BF MEDICAL SURGICAL 1.55 12.4
5 McA MEDICAL SURGICAL 1.55 12.4
4 GAB MEDICAL SURGICAL 1.55 12.4
INTENSIVE CARE UNIT 1.55 12.4




NEONATAL INTENSIVE CARE 1.55 12.4
LABOR AND DELIVERY 1 8
WOMEN AND CHILDREN 1 8
3McA MEDICAL SURGICAL 1.55 12.4
2McA MEDICAL SURGICAL 1.55 12.4
4P MEDICAL SURGICAL 1.55 12.4
4McA MEDICAL SURGICAL 1.55 12.4
PROGRESSIVE CARE UNIT 0.55 4.4
CARDIOVASCULAR
INTENSIVE CARE UNIT 1.55 12.4

EVENING SHIFT UNLICENSED

STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of unlicensed personnel
on the unit providing
direct patient care per
day on the Evening Shift?
(Please provide a
number with up to 5

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Evening Shift (Please
provide a number with

the hospital. digits. Ex: 101.50) up to 5 digits. Ex: 101.50)
CATH/EP/ACCESS 0 0
OPERATING ROOM 0 0
ENDOSCOPIC PROCEDURES 0 0
SURGICAL PROCEDURES 0 0
PACU 0 0
OPERATING ROOM 0 0
EMERGENCY DEPARTMENT 5 0.45
SMH INPATIENT REHAB 0 0
DETOXIFICATION UNIT 2 1.6
6P MEDICAL SURGICAL 2.5 0.69
6McA MEDICAL SURGICAL 3 0.77
6BF MEDICAL SURGICAL 1.5 0.63
5BF MEDICAL SURGICAL 2.5 0.77
5 McA MEDICAL SURGICAL 3 0.77




4 GAB MEDICAL SURGICAL 2 0.8
INTENSIVE CARE UNIT 2 1.33
NEONATAL INTENSIVE CARE 0 0
LABOR AND DELIVERY 0 0
WOMEN AND CHILDREN 3 1.5
3McA MEDICAL SURGICAL 2.5 0.8
2McA MEDICAL SURGICAL 2 1.45
4P MEDICAL SURGICAL 4 1.03
4McA MEDICAL SURGICAL 4 11
PROGRESSIVE CARE UNIT 2 1.33
CARDIOVASCULAR
INTENSIVE CARE UNIT 1 1.38
EVENING SHIFT ADDITIONAL RESOURCES

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Description of additional
resources available to
support unit level
patient care on the
Evening Shift. These
resources include but are
not limited to unit
clerical staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,

the hospital. and ancillary staff.
CATH/EP/ACCESS N/A
OPERATING ROOM N/A
ENDOSCOPIC PROCEDURES N/A
Weekdays - Information
SURGICAL PROCEDURES Associate

PACU

N/A




OPERATING ROOM

Weekdays - Supervisor,
Information Associate

IA for 4 hours, 12 hours per
week of RN caring for pts
with devices could be any

EMERGENCY DEPARTMENT shift
SMH INPATIENT REHAB NONE
DETOXIFICATION UNIT NONE

6P MEDICAL SURGICAL

IA for 4 hours

6McA MEDICAL SURGICAL

IA for 4 hours

6BF MEDICAL SURGICAL

IA for 4 hours

5BF MEDICAL SURGICAL

IA for 4 hours

5 McA MEDICAL SURGICAL

IA for 4 hours

4 GAB MEDICAL SURGICAL

NONE

IA for 4 hours, 160 hours
per week of RN care for
high acuity that could be

INTENSIVE CARE UNIT any shift
NEONATAL INTENSIVE CARE IA
LABOR AND DELIVERY 1A
WOMEN AND CHILDREN 1A

3McA MEDICAL SURGICAL

IA for 4 hours

2McA MEDICAL SURGICAL

IA for 4 hours

4P MEDICAL SURGICAL

IA for 4 hours

4McA MEDICAL SURGICAL

IA for 4 hours

PROGRESSIVE CARE UNIT

IA for 4 hours

CARDIOVASCULAR
INTENSIVE CARE UNIT

IA for 4 hours, 12 hours per
week of RN caring for pts
with devices could be any

shift

EVENING SHIFT CONSENSUS INFORMATION




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Our Clinical Staffing
Committee reached
consensus on the clinical

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for

Statement by members
of clinical staffing
committee selected by
the general hospital
administration

the hospital. staffing plan for this unit: this unit: (management members):
CATH/EP/ACCESS Yes
OPERATING ROOM Yes
ENDOSCOPIC PROCEDURES Yes
SURGICAL PROCEDURES Yes
PACU Yes
OPERATING ROOM Yes
EMERGENCY DEPARTMENT Yes
SMH INPATIENT REHAB Yes
DETOXIFICATION UNIT Yes
6P MEDICAL SURGICAL Yes
6McA MEDICAL SURGICAL Yes
6BF MEDICAL SURGICAL Yes
5BF MEDICAL SURGICAL Yes
5 McA MEDICAL SURGICAL Yes
4 GAB MEDICAL SURGICAL Yes
INTENSIVE CARE UNIT Yes
NEONATAL INTENSIVE CARE Yes
LABOR AND DELIVERY Yes
WOMEN AND CHILDREN Yes
3McA MEDICAL SURGICAL Yes
2McA MEDICAL SURGICAL Yes
4P MEDICAL SURGICAL Yes
4McA MEDICAL SURGICAL Yes
PROGRESSIVE CARE UNIT Yes
CARDIOVASCULAR
INTENSIVE CARE UNIT Yes




RN NIGHT SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the Night
Shift? (Please provide a
number with up to 5

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the Night
Shift (Please provide a
number with up to 5

Planned average number
of patients on the unit
per day on the Night
Shift? (Please provide a
number with up to 5

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the Night
Shift (Please provide a
number with up to 5

the hospital. digits. Ex: 101.50) digits. Ex: 101.50) digits. Ex: 101.50) digits. Ex: 101.50)?
EMERGENCY DEPARTMENT 10 1.6 50 5
SMH INPATIENT REHAB 2 1 16 8
DETOXIFICATION UNIT 2 1.6 10 5
6P MEDICAL SURGICAL 5 1.38 29 5.8
6MCa MEDICAL SURGICAL 6 1.55 31 5.17
6BF MEDICAL SURGICAL 4 1.68 19 4.75
5BF MEDICAL SURGICAL 5 1.54 26 5.2
5McA MEDICAL SURGICAL 6 1.55 31 5.17
SHORT STAY UNIT CLOSED
DURING NIGHT SHIFT 0 0 0 0
INTENSIVE CARE UNIT 6 4 12 2
NEONATAL INTENSIVE CARE 3 2.67 9 3
LABOR AND DELIVERY 5 8 5 1
WOMEN AND CHILDREN 6 3 16 2.67
3McA MEDICAL SURGICAL 5 1.6 25 5
2McA MEDICAL SURGICAL 4 2.91 11 2.75
4P MEDICAL SURGICAL UNIT 8 2.06 31 3.88
4McA MEDICAL SURGICAL 7 1.93 29 4.14
PROGRESSIVE CARE UNIT 3 2 12 4
CARDIOVASCULAR
INTENSIVE CARE UNIT 3 4 6 2

LPN NIGHT SHIFT STAFFING




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the Night
Shift? (Please provide a
number with up to 5

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Night Shift (Please
provide a number with

the hospital. digits. Ex: 101.50) up to 5 digits. Ex: 101.50)
EMERGENCY DEPARTMENT 0.25 0.04
SMH INPATIENT REHAB 0 0
DETOXIFICATION UNIT 0 0

6P MEDICAL SURGICAL 1 0.28
6MCa MEDICAL SURGICAL 1 0.26
6BF MEDICAL SURGICAL 1 0.42
5BF MEDICAL SURGICAL 1 0.31
5McA MEDICAL SURGICAL 1 0.26
SHORT STAY UNIT CLOSED
DURING NIGHT SHIFT 0 0
INTENSIVE CARE UNIT 0 0
NEONATAL INTENSIVE CARE 0 0
LABOR AND DELIVERY 1 1.6
WOMEN AND CHILDREN 0 0
3McA MEDICAL SURGICAL 1 0.32
2McA MEDICAL SURGICAL 0 0
4P MEDICAL SURGICAL UNIT 0 0
4McA MEDICAL SURGICAL 0 0
PROGRESSIVE CARE UNIT 0 0
CARDIOVASCULAR
INTENSIVE CARE UNIT 0 0

NIGHT SHIFT ANCILLARY STAFF




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of ancillary members of
the frontline team on the
unit per day on the Night
Shift? (Please provide a
number with up to 5

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the Night

Shift (Please provide a

number with up to 5

the hospital. digits. Ex: 101.50) digits. Ex: 101.50)
EMERGENCY DEPARTMENT 1.25 10
SMH INPATIENT REHAB 0 0
DETOXIFICATION UNIT 0 0
6P MEDICAL SURGICAL 1.38 11.01
6MCa MEDICAL SURGICAL 1.38 11.01
6BF MEDICAL SURGICAL 1.38 11.01
5BF MEDICAL SURGICAL 1.38 11.01
5McA MEDICAL SURGICAL 1.38 11.01
SHORT STAY UNIT CLOSED
DURING NIGHT SHIFT 0 0
INTENSIVE CARE UNIT 1.38 11.01
NEONATAL INTENSIVE CARE 1.38 11.01
LABOR AND DELIVERY 1 8
WOMEN AND CHILDREN 1 8
3McA MEDICAL SURGICAL 1.38 11.01
2McA MEDICAL SURGICAL 1.38 11.01
4P MEDICAL SURGICAL UNIT 1.38 11.01
4McA MEDICAL SURGICAL 1.38 11.01
PROGRESSIVE CARE UNIT 0.38 3.01
CARDIOVASCULAR
INTENSIVE CARE UNIT 1.38 11.01

NIGHT SHIFT UNLICENSED STAFFING




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of unlicensed personnel
on the unit providing
direct patient care per
day on the Night Shift?
(Please provide a
number with up to 5

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Night Shift (Please
provide a number with

the hospital. digits. Ex: 101.50) up to 5 digits. Ex: 101.50)
EMERGENCY DEPARTMENT 3 0.48
SMH INPATIENT REHAB 0 0

DETOXIFICATION UNIT 2 1.6
6P MEDICAL SURGICAL 2 0.55
6MCa MEDICAL SURGICAL 3 0.77
6BF MEDICAL SURGICAL 1 0.42
5BF MEDICAL SURGICAL 2 0.62
5McA MEDICAL SURGICAL 3 0.77
SHORT STAY UNIT CLOSED
DURING NIGHT SHIFT 0 0
INTENSIVE CARE UNIT 2 1.33
NEONATAL INTENSIVE CARE 0 0
LABOR AND DELIVERY 0 0
WOMEN AND CHILDREN 3 1.5
3McA MEDICAL SURGICAL 2 0.64
2McA MEDICAL SURGICAL 2 1.45
4P MEDICAL SURGICAL UNIT 4 1.03
4McA MEDICAL SURGICAL 4 1.1
PROGRESSIVE CARE UNIT 1 1.38
CARDIOVASCULAR
INTENSIVE CARE UNIT 1 1.38

NIGHT SHIFT ADDITIONAL RESOURCES




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Description of additional
resources available to
support unit level
patient care on the Night
Shift. These resources
include but are not
limited to unit clerical
staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,
and ancillary staff.

EMERGENCY DEPARTMENT

4 hours of Supervisor, I1A

SMH INPATIENT REHAB NONE
DETOXIFICATION UNIT NONE
6P MEDICAL SURGICAL NONE
6MCa MEDICAL SURGICAL NONE
6BF MEDICAL SURGICAL NONE
5BF MEDICAL SURGICAL NONE
5McA MEDICAL SURGICAL NONE
SHORT STAY UNIT CLOSED
DURING NIGHT SHIFT NONE

INTENSIVE CARE UNIT

160 hours per week of RN
care for high acuity that
could be any shift

NEONATAL INTENSIVE CARE IA
LABOR AND DELIVERY 1A
WOMEN AND CHILDREN IA
3McA MEDICAL SURGICAL NONE
2McA MEDICAL SURGICAL NONE
4P MEDICAL SURGICAL UNIT NONE

4McA MEDICAL SURGICAL




PROGRESSIVE CARE UNIT

NONE

CARDIOVASCULAR
INTENSIVE CARE UNIT

12 hours per week of RN
caring for pts with devices
could be any shift

NIGHT SHIFT CONSENSUS INFORMATION

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Our Clinical Staffing
Committee reached
consensus on the clinical

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for

Statement by members
of clinical staffing
committee selected by
the general hospital
administration

Statement by members
of clinical staffing
committee that were
registered nurses,
licensed practical nurses,
and ancillary members of
the frontline team

the hospital. staffing plan for this unit: this unit: (management members):| (employee members):
EMERGENCY DEPARTMENT Yes
SMH INPATIENT REHAB Yes
DETOXIFICATION UNIT Yes
6P MEDICAL SURGICAL Yes
6MCa MEDICAL SURGICAL Yes
6BF MEDICAL SURGICAL Yes
5BF MEDICAL SURGICAL Yes
5McA MEDICAL SURGICAL Yes
SHORT STAY UNIT CLOSED
DURING NIGHT SHIFT Yes
INTENSIVE CARE UNIT Yes
NEONATAL INTENSIVE CARE Yes
LABOR AND DELIVERY Yes
WOMEN AND CHILDREN Yes
3McA MEDICAL SURGICAL Yes
2McA MEDICAL SURGICAL Yes
4P MEDICAL SURGICAL UNIT Yes
4McA MEDICAL SURGICAL Yes
PROGRESSIVE CARE UNIT Yes




CARDIOVASCULAR
INTENSIVE CARE UNIT

Yes




CBA INFORMATION

We have one or more collective bargaining
agreements:

No




