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Objectives 

• Discuss the unique, strategic roles of a public health 
department (NYC Department of Health & Mental 
Hygiene) and an academic medical center (Montefiore 
Medical Center) in promoting the health of patients and 
communities 

• Introduce the CATCH initiative, a partnership at the 
neighborhood level, to increase access to and use of 
health-promotion resources in local urban environments 

• Describe intervention strategies and preliminary results of 
this place-based collaboration within a large healthcare 
delivery network 

 



Current situation - Medical Centers 
• Medical centers have traditionally focused on improvements in 

patient care  
• “Patients” are people who may or may not live in the 

surrounding community 
• People in the community may or may not be patients of that 

medical center 
• Medical centers are typically reimbursed for taking care of 

patients within the confines of the hospital and clinical settings 
• There are limited resources for improving health of surrounding 

community 
• Improved metrics being developed but generally aimed at 

clinical care “inside” the medical center, or, in a business model 
-- at the general population in order to increase “market share” 



Current situation – Department of Health 

• DOHMH:  increasingly pursuing a policy, systems, environment 
approach 

• DOHMH has developed interventions specifically for clinical 
practices, i.e., public health detailing, PCIP, HTI, support for 
hospitals to become “baby friendly,” etc.  

• DOHMH developing and using improved metrics for measuring 
population-level behaviors and health outcomes 

• No paradigm, structures or sustained support currently exists 
for systematically linking work done “inside” the medical center 
to the environment/neighborhood “outside” 



Opportunity  
• Medical centers: large institutions within their community, with a 

voice in city political arena 

• Some medical centers have substantial “market share” 
(patients) of the surrounding neighborhoods, potentially 
reaching much of the population 

• Medical centers employ a large workforce, much of it from 
surrounding community 

• For chronic disease management and prevention, community 
and local environment pertaining to nutrition, physical activity, 
and healthy behaviors can have major impact on health 
outcomes 

• The development of ACO’s brings a new focus to population 
health within large clinical delivery systems 



Bronx-CATCH (“Collective Action to Transform 
Community Health”) Mission and Strategy 
Mission: To create a high-level partnership between health care, public 
health, community-based organizations and other stakeholders, with 
the goal of improving the health of local communities throughout the 
Bronx. 

Strategy: 

• Locally specific health promotion intervention plans which are also 
generalizable, across the many touch-points of the delivery system, 
ACO, and the wider community 

• Stakeholder partnerships to develop comprehensive, scalable, 
neighborhood-specific community health improvement plans, 
ranging from patient-level to public health/policy initiatives 

• Mixed-methods analytic plan includes clinically derived (EMR) 
data, community-level data (e.g., CHS), vital statistics, SPARCS, 
other population-based health indicators 



Bronx-CATCH: Geography, Roles and Value-
added Resources 
• “Health Promotion Zones”: located in neighborhoods 

served by FQHC’s (or equivalent)  
• Medical Center/FQHC’s: 

• Stakeholder in health for the neighborhood 

• Mission-aligned for patient care and population health/ACO 

• Department of Health 
• Population health expertise 

• Science-based approach to community health interventions 

• Together: able to help mobilize community resources, 
link clinical and community health interventions, and 
inform policy changes 



  

Health Promotion Zones 

Family Health Center 

Comprehensive Health Care Center 

Via Verde Family Practice 

Williamsbridge Family Practice 

West Farms Family Practice 

South Bronx Health Center 



Neighborhood-level 
demographics,  
epidemiology, and 
resources 
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Bronx Urban Trails 



Community garden near  
Family Health Center 
(193rd & Bainbridge Ave) 



Results of FHC collaboration with 
community garden 

• Produce used in cooking demonstrations at FHC’s 
waiting room. 

• Involved local groups with community outreach and 
engagement (help with recruitment of FHC patients 
to participate) 

• Employees used space for lunch breaks and staff 
meetings. 

• Used by FHC groups: Women's group,  walk-to-
farmers-market group, obesity group. 



http://www.montefiore.org/fhc-catch-standard-homepage  
 

Point-of-Care Website for Community Health 
& Wellness Resources: Pilot Site at FHC 
June, 2013 

http://www.montefiore.org/fhc-catch-standard-homepage










Referral form in EMR 
• Offered to pre-diabetic 

patients at local sites 

• Referral incorporated into 
EMR 

• Follow-up with YDPP 
program staff 

 

YDPP Referral Program 



Phone: (718) 547-6111          Date: 7/24/2013  
Fax: (718) 547-4749      ID: 12345678 
Williamsbridge Family Practice 
3448 Boston Road, Bronx, NY 10469 
 
Rx: Eat at least 5 fruits and/or vegetables every day 
 
Directions: This prescription is a coupon worth $2 for any fresh fruits and/or vegetables at these 
stores: 
  
Fine Fare Supermarkets  
2556 Boston Road (across the street from clinic)  
Bronx, NY  
 
Quantity: 1 coupon 
 
Refill: Available at your next office visit 
 
Physician Signature X__________________________________ 
    (Peter Selwyn, MD) 

Fruit and Vegetable Rx Program 













Community Health Survey/EMR Project 
• Incorporation of elements of the Community Health 

Survey into the routine EMR for primary care patients at 
CATCH sites 

• Started 2/12 

• All patients ≥ 6 years old routinely asked five CHS  
questions as part of vital signs/intake assessment for first 
visit of the year 

• Tracking results over time 









Metrics 



Primary Clinical and Community Health Indicators 

 
 
 
 
 

Neighborhood-level data 
(NYC CHS/YRBS/CHS 

Diabetes Registry) 
- SPARCS 
- Vital Statistics 

 

Health  
Center 

level data* 
Body Mass Index  

Hemoglobin A1C 

Fruit & Vegetable Consumption 

Sugary Drink Consumption 

Physical Activity 

Health Care Visits/Utilization 

Diagnoses/Clinical Outcomes  

* Medical center EMR = demographic, clinical, utilization data 
 on ≥ 300,000 individuals; registry data on population subgroups 

EMR/CHS Variables: 



Participation in physical activity/exercise  
during past 30 days, 2012 
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Note. Data source for UHF neighborhood estimates: 2012 Community Health Survey, NYC Department of Health and Mental Hygiene 

(Percentage responses to CHS/EMR Questions for Adults Aged 18 and Over, 2012 (Feb-Dec) – CATCH Sites FHC, WFFP, & WFP)  



Walked/biked* as part of active transportation  
during past 30 days, 2012  

52.3 52.5 55.4 
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*more than 10 blocks, as part of getting to and from work, school, public transportation or to do errands 
 

Note. Data source for UHF neighborhood estimates: 2012 Community Health Survey, NYC Department of Health and Mental Hygiene 

(Percentage responses to CHS/EMR Questions for Adults Aged 18 and Over, 2012 (Feb-Dec) – CATCH Sites FHC, WFFP, & WFP)  



One or more sugary drinks consumed on average 
per day, 2012 

46 
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Note. Data source for UHF neighborhood estimates: 2012 Community Health Survey, NYC Department of Health and Mental Hygiene 

(Percentage responses to CHS/EMR Questions for Adults Aged 18 and Over, 2012 (Feb-Dec) – CATCH Sites FHC, WFFP, & WFP)  





SPARCS/PQI DATA: 
Hospital Admissions Rates 

Short Complications - Diabetes 

South Bronx 

Source: New York State Department of Health (2006), Prevention Quality Indicators/SPARCS   



What’s happening right now? 
• Weekly evaluation meeting 

o CATCH database for process indicators 
o Reports for clinics 

• Monthly programmatic meetings at each site 
• Newsletter 
• Implemented: 

Clinic-based  
 CHS/EMR survey questions, YDPP referrals, point-of-care website, information on local 

community health resources, fruit and vegetable Rx Program 
Shop Healthy  
 3 clinical sites/ 2 supermarkets/ 1 bodega 
Zumba 
 2 clinical sites/ 3 trained instructors/ 31 classes/ 110 class participants 
Playstreets 
 1 clinical site/ 5 Playstreets/ 535 attendees  
Community Health Screenings  
 3 clinical sites/ 4 events/ 283 attendees screened 

• 1 Bronx DOHMH outreach staff member per site – provides TA 



Successes 

Challenges 
• Intervention saturation vs. 

capacity + no extra funding 

• Developing tracking mechanisms 
within EMR 

• Working out Hemoglobin A1C 
neighborhood level data 

• Evaluation of specific intervention 
elements 

• Partnership with local 
organizations/stakeholders 

• Incorporation of CHS questions 
into EMR + trainings 

• Extraction of EMR data + 
comparison to neighborhood level 
data 

• Implementation of interventions 
with preliminary evaluations 
underway 



Thanks! 
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