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RN DAY SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the Day
Shift (Please provide a
number with up to 5

Planned average number
of patients on the unit
per day on the Day Shift?
(Please provide a
number with up to 5
digits. Ex: 101.50)

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the Day
Shift (Please provide a
number with up to 5

the hospital. digits. Ex: 101.50) digits. Ex: 101.50) ?
Endoscopy 8 3.36 19 2
PACU 3.5 2 12 2
Operating Room 8 3.55 18 1
Ambulatory Surgery Unit 4.5 2.76 13 2
Pre Surgical Testing 1.5 1.71 7 1
Acute Dialysis 2 10.7 1.5 2
Chronic Dialysis 3 1.28 19 6.3
Cardiac Cath Lab 5 12.8 3 1
Wound Care Center 0 0 15 0
Labor and Delivery, 1st floor 3 12 2 1
Level Il Nursery (NICU). 1st
floor 2 4 4 2
Mother Baby, 1st floor 2 1 16 8
Psychiatric Unit 3 East 2 1.6 10 8
Psychiatric Unit 1 North 4 1 32 8
Emergency Department, 1st
floor 7 3.11 18 2.57
Cardiac Care Unit (cardiac
ICU), 1st floor 5 4 10 2
Intensive Care Unit, 1st
floor 5 4 10 2




Cardiac Services Unit /
Telemetry

(cardiac/medical), 2nd floor 7 1.4 42
3 South Oncology
(medical/hospice). 3rd floor 4 1.12 28
3 North Respiratory Care
(medical), 3rd floor 4 1.12 28
4 South Surgical Unit, 4th
floor 3 1.12 21

LPN DAY SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Day Shift (Please
provide a number with
up to 5 digits. Ex: 101.50)

Endoscopy

PACU

Operating Room

Ambulatory Surgery Unit

Pre Surgical Testing

Acute Dialysis

Chronic Dialysis

Cardiac Cath Lab
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Labor and Delivery, 1st floor




Level Il Nursery (NICU). 1st

floor 0 0
Mother Baby, 1st floor 0 0
Psychiatric Unit 3 East 0 0
Psychiatric Unit 1 North 0 0
Emergency Department, 1st
floor 0 0
Cardiac Care Unit (cardiac
ICU), 1st floor 0 0
Intensive Care Unit, 1st
floor 0 0
Cardiac Services Unit /
Telemetry
(cardiac/medical), 2nd floor 0 0
3 South Oncology
(medical/hospice). 3rd floor 0 0
3 North Respiratory Care
(medical), 3rd floor 0 0
4 South Surgical Unit, 4th
floor 0 0

DAY SHIFT ANCILLARY STAFF

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of ancillary members of
the frontline team on the
unit per day on the Day
Shift? (Please provide a
number with up to 5

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the Day

Shift (Please provide a

number with up to 5
digits. Ex: 101.50)

the hospital. digits. Ex: 101.50)
Endoscopy 1 8
PACU 0 0




Operating Room 1 8
Ambulatory Surgery Unit 2.5 20
Pre Surgical Testing 4.5 36
Acute Dialysis 0 0
Chronic Dialysis 3 24
Cardiac Cath Lab 3 24
Wound Care Center 4 32
Labor and Delivery, 1st floor 1 8
Level Il Nursery (NICU). 1st
floor 0 0
Mother Baby, 1st floor 1 8
Psychiatric Unit 3 East 2 16
Psychiatric Unit 1 North 4 32
Emergency Department, 1st
floor 2.5 20
Cardiac Care Unit (cardiac
ICU), 1st floor 1 8
Intensive Care Unit, 1st
floor 2 16
Cardiac Services Unit /
Telemetry
(cardiac/medical), 2nd floor 4 29.71
3 South Oncology
(medical/hospice). 3rd floor 2 10.1
3 North Respiratory Care
(medical), 3rd floor 2 10.1
4 South Surgical Unit, 4th
floor 2 10.1

DAY SHIFT UNLICENSED STAFFING




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of unlicensed personnel
(e.g., patient care
technicians) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 5

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Day Shift (Please
provide a number with
up to 5 digits. Ex: 101.50)

the hospital. digits. Ex: 101.50)
Endoscopy 2 16
PACU 0.6 4.8
Operating Room 8 64
Ambulatory Surgery Unit 2 16
Pre Surgical Testing 1.5 12
Acute Dialysis 1 8
Chronic Dialysis 4 1.68
Cardiac Cath Lab 0 0
Wound Care Center 0 0
Labor and Delivery, 1st floor 0 0
Level Il Nursery (NICU). 1st
floor 0 0
Mother Baby, 1st floor 0 0
Psychiatric Unit 3 East 0 0
Psychiatric Unit 1 North 3 0.72
Emergency Department, 1st
floor 3 1.33
Cardiac Care Unit (cardiac
ICU), 1st floor 0 0
Intensive Care Unit, 1st
floor 0 0
Cardiac Services Unit /
Telemetry
(cardiac/medical), 2nd floor 4 0.72




3 South Oncology

(medical/hospice). 3rd floor 3 0.88
3 North Respiratory Care
(medical), 3rd floor 3 0.72
4 South Surgical Unit, 4th
floor 3 0.96

DAY SHIFT ADDITIONAL RESOURCES

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Description of additional
resources available to
support unit level
patient care on the Day
Shift. These resources
include but are not
limited to unit clerical
staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,

the hospital. and ancillary staff.
ancillary members include 2
Endoscopy endo techs and 1 endo rep
ancillary team members
PACU include 1 PCA

Operating Room

ancillary members include 8
scrub techs and 1 clerical
asst

Ambulatory Surgery Unit

ancillary members include 1
NP, 1 clerical asst and 2
PCAs




Pre Surgical Testing

ancillary team members
include 3 NPs, 1.5 Clerical

assts and 1.5 admitting
assts

Acute Dialysis

n/a

Chronic Dialysis

ancillary members include 1
social worker, 1 dietitian

and 1 secretary

Cardiac Cath Lab t

ancillary members include 1

ech, 1 secretary and 1 NP

Wound Care Center

Ancillary team includes 2

NPs and 2 secretaries

Labor and Delivery, 1st floor

Unit secretary shared with
mother baby and NICU. 3

RNs plus call each shift.

Level Il Nursery (NICU). 1st
floor

unit secretary shared with

lactation nurse five days per

L&D and mother baby,

week.

Mother Baby, 1st floor

needed. Staffingis 1 RN to

unit secretary shared with
L&D and NICU, lactation
nurse five days per week,
per diem PCA available as

4 couplets.

Psychiatric Unit 3 East

one unit secretary (or a

patient care assistant), one

recreation therapist and
one social worker

Psychiatric Unit 1 North

unit secretary, recreation
therapist, 2 social workers

Emergency Department, 1st
floor

Pharmacist M-F 16
hours/day, Sat-Sun 8
hours/day, 1 CA7-3, 1 CA
11a-7p




Cardiac Care Unit (cardiac
ICU), 1st floor

unit secretary, one PCA 2-3
days per week (If PCA then
0.8 total hours per patient
for unlicensed personnel)

Intensive Care Unit, 1st
floor

unit secretary, one PCA 2-3
days per week (if PCA then
0.8 total hours per patient
for unlicensed personnel),
one respiratory therapist
shared with CCU each shift

Cardiac Services Unit /
Telemetry
(cardiac/medical), 2nd floor

unit secretary, admission
discharge nurse 8am-4pm
five days per week, 2 PCAs
assigned to cardiac
monitors.

3 South Oncology
(medical/hospice). 3rd floor

unit secretary, admission

discharge nurse 12pm-8pm

five days per week. This unit
performs outpatient

infusions and
chemotherapy. Those
patients are 1 RN: 5
patients.

3 North Respiratory Care
(medical), 3rd floor

unit secretary, admission
discharge nurse 12pm-8pm
five days per week. Staffing
ratio is 1:7 for med/surg
patients and 1:4 for
stepdown patients. This unit
can handle chronic vent
patients.(planned total RN
hours per patient for step
down patients equals 2
hours)




4 South Surgical Unit, 4th
floor

admission discharge nurse
12pm-8pm x five days per
week, unit clerk. This is
surgical unit which contains
8 stepdown beds. Staffing
ratio is 1:7 for med/surg
patients and 1:4 for
stepdown patients.(planned
total RN hours per patient
for step down patients

equals 2 hours)

DAY SHIFT CONSENSUS INFO

RMATION

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Our Clinical Staffing
Committee reached
consensus on the clinical

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for

Statement by members
of clinical staffing
committee selected by
the general hospital
administration

Statement by members
of clinical staffing
committee that were
registered nurses,
licensed practical nurses,
and ancillary members of
the frontline team

the hospital. staffing plan for this unit: this unit: (management members):| (employee members):
Endoscopy Yes
PACU Yes
Operating Room Yes
Ambulatory Surgery Unit Yes
Pre Surgical Testing Yes
Acute Dialysis Yes
Chronic Dialysis Yes
Cardiac Cath Lab Yes
Wound Care Center Yes
Labor and Delivery, 1st floor Yes

Level Il Nursery (NICU). 1st

floor Yes
Mother Baby, 1st floor Yes
Psychiatric Unit 3 East Yes




Psychiatric Unit 1 North

Yes

Emergency Department, 1st
floor

No

CEOQ reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
more PCAs. This is not part
of our CBA, therefore they
did not approve this part of
the clinical staffing plan.

Cardiac Care Unit (cardiac
ICU), 1st floor

No

CEO reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
one PCA each shift which is
not part of our CBA
therefore they did not
approve the clinical staffing
plan for this unit.

Intensive Care Unit, 1st
floor

No

CEO reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
one PCA each shift which is
not part of our CBA
therefore they did not
approve the clinical staffing
plan for this unit.

Cardiac Services Unit /
Telemetry
(cardiac/medical), 2nd floor

No

CEO reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
staffing ratios for the PCAs
which is not part of our CBA
therefore they did not
approve the clinical staffing
plan for this unit.




3 South Oncology
(medical/hospice). 3rd floor

No

CEOQ reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
staffing ratios for the PCAs
which is not part of our CBA
therefore they did not
approve the clinical staffing
plan for this unit.

3 North Respiratory Care
(medical), 3rd floor

No

CEO reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
staffing ratios for the PCAs
which is not part of our CBA
therefore they did not
approve the clinical staffing
plan for this unit.

4 South Surgical Unit, 4th
floor

No

CEO reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
staffing ratios for the PCAs
which is not part of our CBA
therefore they did not
approve the clinical staffing
plan for this unit.




RN EVENING SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the
Evening Shift? (Please
provide a number with
up to 5 digits. Ex: 101.50)

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the
Evening Shift (Please
provide a number with

Planned average number
of patients on the unit
per day on the Evening
Shift? (Please provide a

number with up to 5

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the
Evening Shift (Please
provide a number with
up to 5 digits. Ex:

the hospital. up to 5 digits. Ex: 101.50) digits. Ex: 101.50) 101.50)?
PACU 2 3.2 5 2
Operating Room 5 4 5 1
Ambulatory Surgery Unit 1.5 2 6 2
Pre surgical testing 1 1.66 3 1
Acute Dialysis 2 10.7 1.5 2
Chronic Dialysis 3 1.28 19 6.3
Cardiac Cath Lab 5 6.4 3 1
Labor and Delivery, 1st floor 3 12 2 1
Level Il Nursery (NICU), 1st
floor 2 4 4 2
Mother Baby, 1st floor 2 1 16 8
Psychiatric Unit 3 East, 3rd
floor 2 1.6 10 8
Psychiatric Unit 1 North, 1st
floor 4 1 32 8
Emergency Dept. 1st floor 8.75 2.33 30 35
Cardiac Care Unit (cardiac
ICU), 1st floor 5 4 10 2
Intensive Care Unit, 1st
floor 5 4 10 2
Cardiac Services
Unit/Telemetry (cardiac
medical), 2nd floor 7 1.4 42 6




3 South Oncology

(medical/hospice), 3rd floor 4 1.12 28
3 North Respiratory Care
(medical), 3rd floor 4 1.12 28
4 South Surgical Unit, 4th
floor 3 1.12 21

LPN EVENING SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the
Evening Shift? (Please
provide a number with

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Evening Shift (Please
provide a number with

the hospital. up to 5 digits. Ex: 101.50)|up to 5 digits. Ex: 101.50)
PACU 0 0
Operating Room 0 0
Ambulatory Surgery Unit 0 0
Pre surgical testing 0 0
Acute Dialysis 0 0
Chronic Dialysis 0 0
Cardiac Cath Lab 0 0
Labor and Delivery, 1st floor 0 0
Level Il Nursery (NICU), 1st
floor 0 0
Mother Baby, 1st floor 0 0
Psychiatric Unit 3 East, 3rd
floor 0 0
Psychiatric Unit 1 North, 1st
floor 0 0
Emergency Dept. 1st floor 0 0
Cardiac Care Unit (cardiac
ICU), 1st floor 0 0




Intensive Care Unit, 1st

floor 0 0
Cardiac Services
Unit/Telemetry (cardiac
medical), 2nd floor 0 0
3 South Oncology
(medical/hospice), 3rd floor 0 0
3 North Respiratory Care
(medical), 3rd floor 0 0
4 South Surgical Unit, 4th
floor 0 0

EVENING SHIFT ANCILLARY STAFF

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of ancillary members of
the frontline team on the
unit per day on the
Evening Shift? (Please
provide a number with

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the
Evening Shift (Please
provide a number with

the hospital. up to 5 digits. Ex: 101.50)|up to 5 digits. Ex: 101.50)
PACU 0 0
Operating Room 1 8
Ambulatory Surgery Unit 2 16
Pre surgical testing 3 24
Acute Dialysis 0 0
Chronic Dialysis 1 8
Cardiac Cath Lab 2 8
Labor and Delivery, 1st floor 1 8
Level Il Nursery (NICU), 1st
floor 0 0
Mother Baby, 1st floor 0 0
Psychiatric Unit 3 East, 3rd
floor 0 0




Psychiatric Unit 1 North, 1st

floor 2 16
Emergency Dept. 1st floor 2.5 20
Cardiac Care Unit (cardiac

ICU), 1st floor 1 8
Intensive Care Unit, 1st
floor 2 16
Cardiac Services
Unit/Telemetry (cardiac
medical), 2nd floor 4 29.71
3 South Oncology
(medical/hospice), 3rd floor 2 11.6
3 North Respiratory Care
(medical), 3rd floor 2 11.6
4 South Surgical Unit, 4th
floor 2 11.6

EVENING SHIFT UNLICENSED

STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of unlicensed personnel
on the unit providing
direct patient care per
day on the Evening Shift?
(Please provide a
number with up to 5

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Evening Shift (Please
provide a number with

the hospital. digits. Ex: 101.50) up to 5 digits. Ex: 101.50)

PACU 0.4 3.2

Operating Room 5 40
Ambulatory Surgery Unit 1 8
Pre surgical testing 1 8
Acute Dialysis 0 0

Chronic Dialysis 4 1.68
Cardiac Cath Lab 0 0
Labor and Delivery, 1st floor 0 0




Level Il Nursery (NICU), 1st

floor 0
Mother Baby, 1st floor 0
Psychiatric Unit 3 East, 3rd
floor 0.8
Psychiatric Unit 1 North, 1st
floor 0.72
Emergency Dept. 1st floor 1.06
Cardiac Care Unit (cardiac
ICU), 1st floor 0
Intensive Care Unit, 1st
floor 0
Cardiac Services
Unit/Telemetry (cardiac
medical), 2nd floor 0.72
3 South Oncology
(medical/hospice), 3rd floor 0.88
3 North Respiratory Care
(medical), 3rd floor 0.72
4 South Surgical Unit, 4th
floor 0.96

EVENING SHIFT ADDITIONAL RESOURCES




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Description of additional
resources available to
support unit level
patient care on the
Evening Shift. These
resources include but are
not limited to unit
clerical staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,
and ancillary staff.

PACU

ancillary members include 1
PCA

Operating Room

ancillary members include 1
clerical asst and 5 scrub
techs.

Ambulatory Surgery Unit

ancillary members include 1
NP, 1 PCA and 1 clerical asst

Pre surgical testing

ancillary members include 2
NPs, 1 clerical asst and 1
admitting asst

Acute Dialysis n/a
ancillary member includes 1
Chronic Dialysis secretary

Cardiac Cath Lab

ancillary members include 1
techand 1 NP

Labor and Delivery, 1st floor

3 RNs plus call each shift.
Unit secretary shared with
NICU and mother baby.

Level Il Nursery (NICU), 1st

floor

unit secretary shared with
L&D and mother baby,




Mother Baby, 1st floor

unit secretary shared with
L&D and NICU, Staffingis1
RN to 4 couplets

Psychiatric Unit 3 East, 3rd

recreation therapist shared
with 1 North, PCA or a

floor clerical assistant each day
Psychiatric Unit 1 North, 1st| unit secretary, recreation
floor therapist

Emergency Dept. 1st floor

Pharmacist M-F 16
hours/day, Sat-Sun 8
hours/day, 1 CA 3p-11p, 1
CA11a-7p

Cardiac Care Unit (cardiac
ICU), 1st floor

unit secretary, one PCA 2-3
days per week

Intensive Care Unit, 1st
floor

unit secretary, one PCA 2-3
days per week, one
respiratory therapist shared
with CCU each shift

Cardiac Services
Unit/Telemetry (cardiac
medical), 2nd floor

unit secretary, admission
discharge nurse 8am-4pm
five days per week,
admission discharge nurse
3pm-11pm five days per
week. 2 PCAs assigned to
cardiac monitors.

3 South Oncology
(medical/hospice), 3rd floor

unit secretary, admission

discharge nurse 12pm-8pm

five days per week. This unit
performs outpatient

infusions and
chemotherapy. Those
patients are 1 RN: 5
patients.




3 North Respiratory Care
(medical), 3rd floor

unit secretary, admission
discharge nurse 12pm-8pm
five days per week. Staffing
ratio is 1:7 for med/surg
patients and 1:4 for
stepdown patients. This
unit can handle chronic vent
patients.(planned total RN
hours per patient for step
down patients equals 2
hours)

4 South Surgical Unit, 4th
floor

unit secretary, admission
discharge nurse 12pm-8pm
five days per week. Staffing
ratio is 1:7 for med/surg
patients and 1:4 for
stepdown patients.(planned
total RN hours per patient
for step down patients
equals 2 hours)

EVENING SHIFT CONSENSUS

INFORMATION

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Our Clinical Staffing
Committee reached
consensus on the clinical
staffing plan for this unit:

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for
this unit:

Statement by members
of clinical staffing
committee selected by
the general hospital
administration
(management members):

PACU Yes
Operating Room Yes
Ambulatory Surgery Unit Yes
Pre surgical testing Yes
Acute Dialysis Yes
Chronic Dialysis Yes
Cardiac Cath Lab Yes




Labor and Delivery, 1st floor Yes
Level Il Nursery (NICU), 1st
floor Yes
Mother Baby, 1st floor Yes
Psychiatric Unit 3 East, 3rd
floor Yes
Psychiatric Unit 1 North, 1st
floor Yes
Management members
CEO reviewed and approved| reviewed and approved the
Emergency Dept. 1st floor No the clinical staffing plan. clinical staffing plan.
Management members
Cardiac Care Unit (cardiac CEO reviewed and approved| reviewed and approved the
ICU), 1st floor No the clinical staffing plan. clinical staffing plan.
Management members
Intensive Care Unit, 1st CEO reviewed and approved| reviewed and approved the
floor No the clinical staffing plan. clinical staffing plan.
Cardiac Services Management members
Unit/Telemetry (cardiac CEO reviewed and approved| reviewed and approved the
medical), 2nd floor No the clinical staffing plan. clinical staffing plan.
Management members
3 South Oncology CEO reviewed and approved| reviewed and approved the
(medical/hospice), 3rd floor No the clinical staffing plan. clinical staffing plan.
Management members
3 North Respiratory Care CEO reviewed and approved| reviewed and approved the
(medical), 3rd floor No the clinical staffing plan. clinical staffing plan.
Management members
4 South Surgical Unit, 4th CEO reviewed and approved| reviewed and approved the
floor No the clinical staffing plan. clinical staffing plan.




RN NIGHT SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the Night
Shift? (Please provide a
number with up to 5

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the Night
Shift (Please provide a
number with up to 5

Planned average number
of patients on the unit
per day on the Night
Shift? (Please provide a
number with up to 5

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the Night
Shift (Please provide a
number with up to 5

the hospital. digits. Ex: 101.50) digits. Ex: 101.50) digits. Ex: 101.50) digits. Ex: 101.50)?
Labor and Delivery, 1st floor 3 12 2 1
Level Il Nursery (NICU), 1st
floor 2 4 4 2
Mother Baby, 1st floor 2 1 16 8
Psychiatric Unit 3 East, 3rd
floor 2 1.6 10 8
Psychiatric Unit 1 North, 1st
floor 4 1 32 8
Emergency Dept, 1st floor 5.25 2.8 15 2.85
Cardiac Care Unit (cardiac
ICU), 1st floor 5 4 10 2
Intensive Care Unit, 1st
floor 5 4 10 2
Cardiac Services Unit /
Telemetry (cardiac
medical), 2nd floor 7 1.4 42 6
3 South Oncology
(medical/hospice), 3rd floor 4 1.12 28 7
3 North Respiratory Care
(medical), 3rd floor 4 1.12 28 7
4 South Surgical Unit, 4th
floor 3 1.12 21 7

LPN NIGHT SHIFT STAFFING




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the Night
Shift? (Please provide a
number with up to 5

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Night Shift (Please
provide a number with

the hospital. digits. Ex: 101.50) up to 5 digits. Ex: 101.50)
Labor and Delivery, 1st floor 0 0
Level Il Nursery (NICU), 1st
floor 0 0
Mother Baby, 1st floor 0 0
Psychiatric Unit 3 East, 3rd
floor 0 0
Psychiatric Unit 1 North, 1st
floor 0 0
Emergency Dept, 1st floor 0 0
Cardiac Care Unit (cardiac
ICU), 1st floor 0 0
Intensive Care Unit, 1st
floor 0 0
Cardiac Services Unit /
Telemetry (cardiac
medical), 2nd floor 0 0
3 South Oncology
(medical/hospice), 3rd floor 0 0
3 North Respiratory Care
(medical), 3rd floor 0 0
4 South Surgical Unit, 4th
floor 0 0

NIGHT SHIFT ANCILLARY STAFF




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of ancillary members of
the frontline team on the
unit per day on the Night
Shift? (Please provide a
number with up to 5

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the Night

Shift (Please provide a

number with up to 5

the hospital. digits. Ex: 101.50) digits. Ex: 101.50)
Labor and Delivery, 1st floor 0 0
Level Il Nursery (NICU), 1st
floor 0 0
Mother Baby, 1st floor 0 0
Psychiatric Unit 3 East, 3rd
floor 0 0
Psychiatric Unit 1 North, 1st
floor 0 0
Emergency Dept, 1st floor 1 8
Cardiac Care Unit (cardiac
ICU), 1st floor 0 0
Intensive Care Unit, 1st
floor 1 8
Cardiac Services Unit /
Telemetry (cardiac
medical), 2nd floor 2 16
3 South Oncology
(medical/hospice), 3rd floor 0 0
3 North Respiratory Care
(medical), 3rd floor 0 0
4 South Surgical Unit, 4th
floor 0 0

NIGHT SHIFT UNLICENSED STAFFING




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of unlicensed personnel
on the unit providing
direct patient care per
day on the Night Shift?
(Please provide a
number with up to 5

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Night Shift (Please
provide a number with

the hospital. digits. Ex: 101.50) up to 5 digits. Ex: 101.50)
Labor and Delivery, 1st floor 0 0
Level Il Nursery (NICU), 1st
floor 0 0
Mother Baby, 1st floor 0 0
Psychiatric Unit 3 East, 3rd
floor 0 0
Psychiatric Unit 1 North, 1st
floor 3 0.72
Emergency Dept, 1st floor 2 1.06
Cardiac Care Unit (cardiac
ICU), 1st floor 0 0
Intensive Care Unit, 1st
floor 0 0
Cardiac Services Unit /
Telemetry (cardiac
medical), 2nd floor 4 0.72
3 South Oncology
(medical/hospice), 3rd floor 2 0.57
3 North Respiratory Care
(medical), 3rd floor 3 0.72
4 South Surgical Unit, 4th
floor 2 0.64

NIGHT SHIFT ADDITIONAL RESOURCES




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Description of additional
resources available to
support unit level
patient care on the Night
Shift. These resources
include but are not
limited to unit clerical
staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,
and ancillary staff.

Labor and Delivery, 1st floor

3 RNs plus call each shift.

Level Il Nursery (NICU), 1st

floor n/a
Staffingis1RNto 4
Mother Baby, 1st floor couplets

Psychiatric Unit 3 East, 3rd

either 2 RNs, 1 RN and 1

floor LPN or 1 RN and 1 PCA
Psychiatric Unit 1 North, 1st
floor none
Emergency Dept, 1st floor 1CA11p-7a
Cardiac Care Unit (cardiac
ICU), 1st floor n/a

Intensive Care Unit, 1st
floor

one respiratory therapist
shared with CCU each shift

Cardiac Services Unit /
Telemetry (cardiac
medical), 2nd floor

2 PCAs assigned to cardiac
monitors.




3 South Oncology
(medical/hospice), 3rd floor

This unit performs
outpatient infusions and
chemotherapy. Those
patientsare 1 RN: 5
patients.

3 North Respiratory Care
(medical), 3rd floor

Staffing ratio is 1.7 for
med/surg patients and 1:4
for stepdown patients. This

unit can handle chronic vent
patients.(planned total RN
hours per patient for step

down patients equals 2

hours)

4 South Surgical Unit, 4th
floor

Staffing ratio is 1:7 for
med/surg patients and 1:4
for stepdown
patients.(planned total RN
hours per patient for step
down patients equals 2
hours)

NIGHT SHIFT CONSENSUS INFORMATION

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Our Clinical Staffing
Committee reached
consensus on the clinical

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for

Statement by members
of clinical staffing
committee selected by
the general hospital
administration

Statement by members
of clinical staffing
committee that were
registered nurses,
licensed practical nurses,
and ancillary members of
the frontline team

the hospital. staffing plan for this unit: this unit: (management members):| (employee members):
Labor and Delivery, 1st floor Yes
Level Il Nursery (NICU), 1st
floor Yes
Mother Baby, 1st floor Yes




Psychiatric Unit 3 East, 3rd
floor

Yes

Psychiatric Unit 1 North, 1st
floor

Yes

Emergency Dept, 1st floor

No

CEO reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
more PCAs. This is not part
of our CBA, therefore they
did not approve this part of
the clinical staffing plan.

Cardiac Care Unit (cardiac
ICU), 1st floor

No

CEO reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
one PCA each shift which is
not part of our CBA
therefore they did not
approve the clinical staffing
plan for this unit.

Intensive Care Unit, 1st
floor

No

CEO reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
one PCA each shift which is
not part of our CBA
therefore they did not
approve the clinical staffing
plan for this unit.

Cardiac Services Unit /
Telemetry (cardiac
medical), 2nd floor

No

CEO reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
staffing ratios for the PCAs
which is not part of our CBA
therefore they did not
approve the clinical staffing
plan for this unit.




3 South Oncology
(medical/hospice), 3rd floor

No

CEOQ reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
staffing ratios for the PCAs
which is not part of our CBA
therefore they did not
approve the clinical staffing
plan for this unit.

3 North Respiratory Care
(medical), 3rd floor

No

CEO reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
staffing ratios for the PCAs
which is not part of our CBA
therefore they did not
approve the clinical staffing
plan for this unit.

4 South Surgical Unit, 4th
floor

No

CEO reviewed and approved
the clinical staffing plan.

Management members
reviewed and approved the
clinical staffing plan.

Frontline team members
agreed on RN and unit clerk
staffing. They requested
staffing ratios for the PCAs
which is not part of our CBA
therefore they did not
approve the clinical staffing
plan for this unit.




CBA INFORMATION

We have one or more collective bargaining

agreements: Yes
If yes, then:
Our general hospital has a collective
bargaining agreement with the following
organizations that represent clinical staff
(Select all that apply):
New York
**Please select association and identify staff| ¢ te
(e.g. nurses, ancillary staff, etc.) Nurses
represented. Associatio

n,Other




Our general hospital&rsquo;s collective
bargaining agreement with New York State

Nurses Association expires on the following | 07/31/20
date: 2312:00
AM
The number of hospital employees
represented by New York State Nurses
Association is: 402
Please provide the name of the union: IAM




